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Dear Shareholders:

When I graduated from college, I wanted to be a sportscaster. After sending my resume reel to many small
markets around the U.S., and only getting two nibbles, I settled on doing sports production at a major network.
To make extra money, I also coached my former high school soccer team, and worked at a retail golf store.
Six months later, a college classmate convinced me to interview at the consumer products company where he
worked, and I spent three years as a Product Manager there. I left that job to try some of my own businesses.
After deciding these businesses weren’t my calling, I tried short stints in sales and investment banking,
before going back to graduate school and ending up at Amazon three days after my last final exam in
May 1997.

Not exactly a straight line.

AWS followed lots of squiggly lines, too. The original vision included storage, compute, payments, and
human intelligence. Some of those (e.g. storage and compute) became lynchpins in AWS. Others didn’t
succeed. We didn’t initially plan a database service; and when we built one, our first attempt failed to get
traction. We went back to the drawing board and built new relational and non-relational database services,
which have resonated well and become core to millions of AWS applications. When we launched EC2 (our
compute service), it was a single instance type in one availability zone, Linux-only, with no auto-scaling,
load balancing, block storage, or private networking. Over time, we added those capabilities and hundreds
more services. AWS was initially attractive to start-ups (companies like DoorDash, Dropbox, Pinterest, Slack,
and Stripe were among many that built their businesses on AWS). Pundits said enterprises and governments
would never use cloud or AWS for anything substantive. In 2008, Netflix decided to move all of its
applications to AWS, then came big commitments from GE, Intuit, and others—and eventually the CIA
chose AWS as their partner to build their classified cloud. Growth came fast and furious, and as it accelerated,
so too did our capital expenditures (“capex”) with dilutive impact on free cash flow (“FCF”). At our 2014
AWS operating plan review, the discussion started with a senior leader at the company musing, “Tell me again
why we’re doing this business?”

AWS has worked out well for Amazon, but a straight line? Not really.

There’s a band I like from New Zealand called “The Beths,” who’ve written several excellent records, with
thought-provoking lyrics. I eagerly await their new releases, and when their latest album dropped last summer
titled “Straight Line Was a Lie,” it made me think about how prescient that expression is. Most long-term
endeavors do not follow a linear straight line, up and to the right. Progress jumps around; it’ll zig up, then
sometimes stall, or zag down, or force you back to the starting line. Sometimes, it feels like you’re running in
circles. But, the path is rarely straight.

That’s because the world is complex, and new technology, business model invention, competitors, global
issues, or people and cultural shifts can come into play. We’re in the middle of some of the biggest inflections
of our lifetime (e.g. AI, robotics, space industrialization, geopolitical and military conflict). And, just as
proficient golfers need to be skilled across driving, approach shots, chipping, and putting, durable companies
must be adept at managing different elements of inflections. I’ll share some of our lessons below and why
we’re bullish on what’s ahead for Amazon.

Wherever possible, invent the next inflections. We try to anticipate what will make customers’ lives easier and
better every day, and invent the next inflection. Historically, we’ve successfully done so in areas like Retail,
Logistics, AWS, Ads, Kindle, Alexa, and Pharmacy. There are too many new efforts in flight to mention them
all, but will mention a few.

First, despite many improvements over the years, customers always want lower costs and faster delivery
speed. While we continue to work on productivity and inventory levels, robotics provides a step-level change



for how we can deliver faster, reduce the cost of carrying more selection, and automate movements that
cause strains and injuries to our teammates. Accelerated by acquiring Kiva in 2012, and investing in numerous
robotics initiatives the last 14 years, we now have over one million robots operating in fulfillment centers
helping with stowing, picking, sorting, and intra-facility transport. And, we’ve done this while continuing to
be one of the largest job creators in the country. While the above progress is substantial, we’re still in the
early stages of how we’ll leverage robotics. Expect us to keep innovating on form factors, use case diversity,
agility, grasping, and intelligence. And, wherever we can leverage our scale and real-time feedback loop from
so many robots in our fulfillment network to build robotics solutions for other industrial and consumer
customers, we’ll explore doing so.

Second, we understand that rural customers are often de-prioritized by logistics and telecom providers
because remote communities are more expensive to serve. While other companies have been backing away
from these customers, we’ve been running to them. We’ve committed over $4 billion to expand our rural
delivery network. Customer response has been overwhelmingly positive, with the average number of monthly
Same-Day customers in rural areas nearly doubling in 2025 compared to the prior year. Once this expansion
is complete, our network will be able to deliver over a billion more packages each year to customers living
in over 13,000 zip codes spanning 1,200,000 square miles.

We’re also trying to close the digital divide for rural communities. There are billions of people on the planet
who lack high-speed internet access, and millions of businesses, governments, and other organizations
operating in places without reliable connectivity. If you don’t have broadband connectivity, you can’t engage
in many of the digital activities (e.g. education, business, information retrieval, shopping, entertainment,
etc.) that people take for granted in metropolitan locations. Over the last seven years, we’ve built a low Earth
orbit satellite network (Amazon Leo) and put more than 200 satellites into space (which is the third-largest
low Earth orbit network operating today). With a few thousand more satellites launching in the coming years,
the constellation is expanding rapidly. Apart from enabling this connectivity, Leo will offer three unique
benefits. First, the performance will be stronger (about six to eight times better on uplink, and two times better
on downlink) than what customers have access to now. Second, this performance will come at a lower cost
than alternatives. And third, Leo will seamlessly integrate with AWS to enable enterprises and governments to
move data back and forth for storage, analytics, and AI.

While Amazon Leo is officially scheduled to launch in mid-2026, we already have meaningful revenue
commitments from enterprises and governments. Most recently, Delta Airlines, the highest grossing airline
in the world, has announced it’s chosen Amazon Leo for its future Wi-Fi, and will begin with 500 planes in
2028. They join other Leo customers like JetBlue, AT&T, Vodafone, DIRECTV Latin America, Australia’s
National Broadband Network, NASA, and others.

Amazon could be successful for a long time without investing this way in robotics, faster rural delivery, and
broadband connectivity for underserved customers and geographies. But, we believe we can invent ways
to change what’s possible for customers, are hungry to do so, and are confident these investments will yield
meaningful growth and return on invested capital (“ROIC”) for the company.

Be willing to pursue parallel paths when it’s unclear what’ll best drive the desired trajectory (2 > 0). When I
was a kid, I used to go to New York Rangers games with my Dad. I loved hockey, and it was high quality time
together. I looked up to my Dad (still do), and hung on his every word. One game, my Dad noticed that
one of the Rangers’ defensemen, Dallas Smith, had gone missing from the bench, and stood up and exclaimed
“where’s Dallas?” to which a nearby fan said, “in Texas, moron.”

So yes, it’s fairly obvious 2 is greater than zero. But too often, companies focus on what looks most tidy
instead of ensuring they have enough efforts in play to achieve an important outcome. Let’s go back to fast
delivery in our retail business. We know how much customers crave it, and we see higher order completion
rates when delivery promises are faster. Just three years ago, two-day delivery was the gold standard. We
pushed that bar to one day, and have been working tirelessly to make it same day.

We’ve invented a new, more streamlined fulfillment center format called Same Day Fulfillment Centers
(“SSDs”). We’ve built over 85 SSDs across the U.S. that carry our top 90,000 SKUs, and have enabled us to
deliver more than 500 million same day units in 2026 thus far. At the same time, we’ve continued to



pursue Prime Air, our drone delivery service. Prime Air now has a design that’ll scale, plans to serve
communities with 30 million customers by year-end, and expects to deliver half a billion packages by the
end of this decade (with an aim to deliver inside 30 minutes). And, over the last year, starting in India and
the UAE, we’ve been working on Amazon Now, ultra-fast delivery on thousands of items within 20 minutes.
Customers love this service. In India, where we have more than 360 micro-fulfillment centers (and growing
rapidly), Amazon Now orders are increasing 25% month-over-month, with Prime members tripling their
shopping frequency once they start using it. We’re starting to expand Amazon Now in the U.S. and
Europe, too.

Some companies may have decided to pursue only one of these efforts, arguing for weeks or months which
one, all the while pursuing none. A reasonable argument could have been made that just delivering same day
would have been enough (“get that done and worry about the other ideas in the future”). But, building an
autonomous delivery drone that can deliver millions of items in 30 minutes doesn’t take a year. It’s a multi-year
invention cycle. And, ultra-fast delivery from micro-fulfillment centers is already possible and going to
happen with or without us. So, we need to have multiple parallel paths to drive this next delivery speed shift.
And, we’ve found that they’re complementary. The drones will use SSDs as a building block from which to
gather selection and launch. And, while Amazon Now will deliver thousands of items within 20 minutes by
leveraging micro-fulfillment centers, Prime Air will deliver a much larger selection of items inside a half
hour. They will all serve different needs and drive the inflection better as a group than just having one.

Another example of our pursuing multiple paths is Grocery. We started 20 years ago by adding non-
perishables (items you’d find in the middle aisles of grocery stores like consumables, canned goods, beauty,
etc.). Customers loved the convenience of buying these items online and having them delivered quickly.
Unsurprisingly, they asked for broader grocery coverage, with perishables high on their list. We embarked
on several bets to try to find the right economic solution for customers and Amazon. We bought Whole Foods
Market (“WFM”) in 2017, the leader in organic grocery. We’ve since launched mainstream physical
grocery stores (Amazon Fresh), grocery subscriptions for Prime members, and store-within-a-store concepts
(with Amazon offering mainstream brands alongside WFM organic brands). Not all of these experiments
have worked, but each one has taught us something important.

What’s emerged is a clearer picture of what customers want. Our non-perishables grocery business continues
to grow quickly. WFM continues to accelerate, with over 550 stores, 100 more coming in the next few years,
and an additional smaller format (Daily Shop) serving quick, frequent grocery missions in city
neighborhoods that’s off to a great start. And, a big breakthrough has been adding perishables into our Same-
Day Delivery network. Bringing fresh groceries (e.g. produce, dairy, meat) together with millions of
everyday items in a single, fast order is resonating with customers for the value and convenience it provides.
Since introducing perishables into Same-Day Delivery in early 2025, perishables sales have grown by over
40 times, and now make up nine of the top ten most-ordered items for Same-Day Delivery where they’re
available. We have Same-Day fresh food delivery in over 2,300 towns and cities across the country. Our grocery
business has grown to over $150 billion in gross sales in 2025, making Amazon the second-largest grocer in
the U.S.

If there’s an obvious path to changing your trajectory, take it and run. But, most new jumps forward aren’t
like that. There’s invention and experimentation required, and pursuing multiple paths gives you the best
chance to find it.

When you identify disproportionate inflections, bet big. Choosing which inflections are truly seminal versus
“just interesting” requires judgment. Reasonable people can disagree. But, if you believe you’ve found one of
these disproportionate shifts, you want to invest as aggressively as you responsibly can. This will create
investment spikes that will invite scrutiny, but the game-changers don’t typically accommodate smoother
investment horizons.

One of these seminal shifts is AI. Every customer experience will be reinvented by AI, and there will be a
slew of new experiences only possible because of AI. I’ve followed the public debate on whether this technology
is over-hyped, whether we’re in “a bubble,” and if the margins and ROIC will be appealing. My strong
conviction, at least for Amazon, is that the answers are no, no, and yes. Here are some truths that are hard
to debate.



1/ We have never seen a technology more quickly adopted than AI. When ChatGPT launched in November 2022,
it reached 100 million users in two months—four times faster than TikTok and 15 times faster than
Instagram (ChatGPT already has over 900 million weekly active users). Both OpenAI and Anthropic have
revenue run rates reportedly approaching $30 billion. These are breathtaking numbers for companies this
soon after their commercial launches. When Edison opened his first commercial power station in 1882,
most people understood it as a better way to light a room. What they couldn’t see was that electricity would
eventually reorganize every factory, home, and industry on Earth. AI may have comparable impact. The
difference is that electricity took 40 years to get where it was going. AI appears to be moving ten times faster.

2/ Amazon is smack in the middle of this land rush, and companies are choosing AWS for AI. Three years
after AWS launched commercially, it had a $58 million revenue run rate. Three years into this AI wave, AWS’s
AI revenue run rate is over $15 billion in Q1 2026 (nearly 260 times larger than AWS at that same point)—
and ascending rapidly.

Customers are choosing AWS for AI for a few reasons. First, we have broader capabilities than others, with
compelling offerings for model-building (SageMaker), high-performance inference with leading selection
of frontier models (Bedrock), lower-cost inference (on our custom silicon, Trainium), agent-building (Strands),
scalable and secure agent environments (AgentCore), and turnkey agents for coding, software migrations,
and most tasks knowledge workers use in their daily routines (Kiro, Transform, and Quick). Second, as
customers expand their use of AI, they want their inference to reside near their other applications and data
(for latency reasons), and much more of it resides in AWS than anywhere else. Third, as customers expand
their AI usage, they consume a lot of additional non-AI services, where AWS also has the broadest and most
capable offerings. And fourth, AWS has the strongest security and operational performance of any AI and
infrastructure provider. We spend a lot of time listening to customers, and they continue to remark about
AWS’s advantaged performance as they increasingly move their AI to AWS.

3/ AWS could be growing even faster. AWS added 3.9 gigawatts (“GW”) of new power capacity in 2025,
expects to double total power capacity by the end of 2027, and is monetizing that capacity as fast as it’s
installed. In Q4 2025, AWS reported 24% YoY growth with a $142 billion dollar revenue run rate. That’s a
lot of absolute growth. And yet, we still have capacity constraints that yield unserved demand. [As an aside,
two large AWS customers have already asked if they could buy *all* of our Graviton instance capacity in
2026 (Graviton is our widely-adopted custom CPU chip)—we can’t agree to these requests given other
customers’ needs, but it gives you an idea of the demand.]

4/ Our chips business is on fire, changes the economics for AWS, and will be much larger than most think.
Virtually all AI thus far has been done on NVIDIA chips, but a new shift has started. We have a strong
partnership with NVIDIA, will always have customers who choose to run NVIDIA, and we will continue to
make AWS the best place to run NVIDIA. However, customers want better price-performance. We’ve seen
this movie before. In the CPU space, virtually all of the workloads ran on Intel chips until we invented Graviton
in 2018. Graviton, which has up to 40% better price-performance than other x86 processors, is now used
expansively by 98% of the top 1,000 EC2 customers. The same story arc is unfolding in AI. Our second version
of our custom AI silicon (Trainium2) had about 30% better price-performance than comparable GPUs,
and has largely sold out. Trainium3, which just started shipping at the start of 2026 and is 30-40% more price-
performant than Trainium2, is nearly fully-subscribed. A significant chunk of Trainium4, which is still
about 18 months from broad availability, has already been reserved. And, Amazon Bedrock, AWS’s primary
(and very fast-growing) inference service, runs most of its inference on Trainium. Demand for Trainium is
booming.

Having our own hotly demanded AI chip opens up many possibilities, but perhaps none larger than the
ability to lower costs for customers and secure better economics for AWS. At scale, we expect Trainium will
save us tens of billions of capex dollars per year, and provide several hundred basis points of operating
margin advantage versus relying on others’ chips for inference.

Our annual revenue run rate for our chips business (inclusive of Graviton, Trainium, and Nitro—our EC2
NIC) is now over $20 billion, and growing triple digit percentages YoY. To dimensionalize this versus other
chips companies, that run rate is somewhat understated by our currently only monetizing our chips
through EC2. If our chips business was a stand-alone business, and sold chips produced this year to AWS



and other third parties (as other leading chips companies do), our annual run rate would be ~$50 billion.
There’s so much demand for our chips that it’s quite possible we’ll sell racks of them to third parties in the
future.

5/ The way AWS’s cash cycle works is that the faster AWS grows, the more short-term capex we’ll spend. AWS
has to lay out cash for land, power, buildings, chips, servers, and networking gear in advance of when we
can monetize it (typically 6-24 months before we start billing customers, depending on the component).
However, these capex investments fund assets with many-year useful lives (30+ years for datacenters; 5-6 years
for chips, servers, and networking gear). The FCF and ROIC for these investments are cumulatively quite
attractive a couple years after being in service; however, in times of very high growth (like now), where the
capex growth meaningfully outpaces the revenue growth, the early-years FCF is challenged until these initial
tranches of capacity are being monetized and revenue growth out-paces capex growth. We’ve been through
this cycle with the first big AWS growth wave, and liked the results. We expect to feel similarly about this next
wave, with much larger potential downstream revenue and FCF.

6/ We have customer commitments that make our capex investments predictable. We’re not investing
approximately $200 billion in capex in 2026 on a hunch. The recent OpenAI commitment (over $100 billion) is
an example of this, but there are several other customer agreements completed (and unannounced), or
deep in process. Of the AWS capex we expect to spend in 2026, much of which will be monetized in 2027-2028,
we already have customer commitments for a substantial portion of it.

We are willing to make large capex investments and endure short-term FCF headwinds for the substantial
medium to long-term FCF surplus. AI is a once-in-a-lifetime opportunity where the current growth is
unprecedented and the future growth even bigger. AWS has a significant leadership position with the broadest
functionality, strongest security and operational performance, largest share of customers and revenue,
strong desire from customers to run their AI in AWS, and an opportunity to build what could be a new
pillar for Amazon in chips. We’re not going to be conservative in how we play this—we’re investing to be the
meaningful leader, and our future business, operating income, and FCF will be much larger because of it.

Accept going back to the starting line to redirect the trajectory. When you have a product that’s working at
scale, one of the hardest decisions to make is to go back to the starting line. It feels like going backwards
(because it kind of is). Teams understandably argue that they don’t have time to both run the existing
service and reimagine everything anew. But, there are reasons to do so, and AI is making it easier and more
imperative to go back to the starting line.

For instance, in Amazon Bedrock, as often happens with services that get built rapidly and scale faster than
expected, the team realized that it needed a different inference engine than had originally been built. This
wasn’t a tweak; it required a completely different architecture. The team was operating a large and fast-
growing service, so it wasn’t ideal. Normally, this sort of activity might take a team of 40 people about a year
to carefully build. Instead, the Bedrock team spun up a separable group of six very skilled engineers who
were excited about starting over and building on our agentic coding service (Kiro), and delivered this new
engine (which we call “Mantle”) in 76 days. Mantle has become the backbone of our very successful Bedrock
service, which has nearly doubled month-over-month this past March, and processed more tokens in Q1
2026 than all of the tokens processed in the prior years combined.

Alexa is another interesting example. With 600 million active endpoints across devices, cars, offices, Fire
TV, and Prime Video, Alexa has scale and a very large customer base. But, when transformative technology
like generative AI arrives, and you can build a much more intelligent product than you previously had,
you have to pursue it—even if it’s disruptive to your team, roadmap, and architecture. The new Alexa+ is so
much more capable, useful, and smart than her prior self. But, we had to completely rewire her brain,
corresponding intelligence, breadth of knowledge, routing of services and APIs she accesses, and what
routines and jobs she could do. The team had to make these changes while also serving the existing large
customer base, and execute a roll out that didn’t break all the functionality on which so many customers have
come to rely. It’s been worth it. Customers are talking to Alexa twice as much (and for longer durations
across a wider breadth of topics), completing purchases on devices three times more, streaming music 25%
more, and using smart home functionality 50% more. Alexa is still early in its journey to be the world’s best
personal assistant. But, it wouldn’t be on its way again without going back to the start.



If you believe that every customer experience will be reinvented in the coming years by AI, it means even
the customer experiences that feel most comfy, and are most broadly adopted, will be reimagined. Take our
retail business. We believe that customers will always care deeply about massive selection, low prices, very
fast delivery, ease of use, and how they’re treated. Amazon has built a lot of capabilities that position us well
to meet these customer needs for years to come. However, it’s not hard to imagine with the emergence of
AI, that the interface with which customers want to interact with a retailer could be substantially different
over time. The temptation is to just add a little AI to the existing experience. That’s a start. But, the trick for
leaders, ourselves included, is how to get organized and convicted about going back to the starting line
and reimagining your experiences from a clean sheet of paper, assuming you were building with the new
technology available. It’s easier to say than do. But, it’s what we’re doing in all of our consumer experiences.
It may take us a while to find experiences better than what we have now, and it may take consumers time
to adopt these new experiences. But, history shows the “straight line was a lie.” Everything gets reinvented.
And, if you want to be finding that next zig, you need to be willing to go back to first principles.

Cultivate a culture that can cope with squiggly lines. You may be operating successfully for several years,
when an inflection shatters this placidity. Sometimes, teams live in denial that a big change is afoot, as it can
be threatening to change course. The historical business landscape is littered with companies that wished
away big new inflections to their own detriment (and we have been the beneficiary of a few).

Here’s some of what I’ve learned over the past 28 years at Amazon.

You need to have the right data, mechanisms, and truth-tellers to deeply question what’s changed and
should therefore be done.

You have to have people and a culture that are comfortable operating with ambiguity as you sort through
the new normal.

You need to invent and experiment like crazy. Many of these experiments will fail, and it might feel like
you’re getting nowhere. But, your culture must possess the tenacity to keep at it.

You need to learn constantly. Each attempt you (and others) make provides insight on what customers
really want.

You need to move fast, have teammates that act like true owners, and be scrappy. At Amazon, we talk a lot
about operating like the world’s biggest startup. It’s the primary reason we’ve worked to flatten our
organization the last year, and we’re pleased with the improved speed of decision-making and delivery.

You have to be comfortable potentially over-rotating when pursuing one of these big needle-movers. You
may end up investing a little more than needed, but it’s better to capture most of the transformational upside
than to miss much of it by cutting it too fine. And then, if you learn something new that requires course
correcting, do it quickly. Inflections aren’t usually smooth or calm. They favor the bold and adaptable.

You have to be adept at both inventing the inflections and recognizing when others have started ones that
you should pursue as well. We tend to be first-movers, but have had several big successes where we didn’t enter
first. In each of these cases, we haven’t just duplicated what others have done (when we’ve done that, we
haven’t succeeded). Rather, we’ve been inspired by new ideas, and invented unique experiences that appeal
to our customers. It takes a different type of grit and resolve than when you’re first to an idea.

You have to be willing to reimagine not only every customer experience, but also how you organize and get
work done. Challenging conventions that have existed a long time (and worked) is difficult. People sometimes
call these “change management” obstacles. That’s true, but in times of transformational tumult, they’re
almost like reexamining your faith.

And, you have to be able to withstand criticism as you’re making your way through an inflection. We have
historically shared that we’re “comfortable being misunderstood for long periods of time.” This resolve is
required when you’re inventing in general, but particularly when you’re in the middle of a meaningful change
where there’s uncertainty and conflicting opinions.



Parting thoughts. Amazon had another strong year in 2025.

Amazon’s revenue in 2025 grew 12% year-over-year (“YoY”) from $638 billion to $717 billion. By segment,
North America revenue increased 10% YoY from $387 billion to $426 billion, International revenue grew
13% YoY from $143 billion to $162 billion, and AWS revenue increased 20% YoY, from $108 billion to
$129 billion.

Amazon’s operating income in 2025 improved 17% YoY, from $69 billion (an operating margin of 10.8%) to
$80 billion (an operating margin of 11.2%).

Free Cash Flow decreased from $38 billion to $11 billion, driven primarily by a year-over-year increase of
$50.7 billion in purchases of property and equipment, net of proceeds from sales and incentives. This FCF
change primarily reflects capex investments in artificial intelligence.

It’s hard to overstate my optimism for what’s ahead.

Our retail business is now approaching $600 billion in topline, yet roughly 80% of global retail sales still
happens in physical stores. That will change.

AWS is at a $142 billion revenue run rate, and yet 85% of global IT spend remains on-premises. This will
change.

Our Advertising offerings continue to grow and deliver strong returns for brands, while newer businesses
like Prime Video, Pharmacy, and Grocery are providing unique customer experiences, growing robustly, and
improving their economics.

We’re on the verge of launching Amazon Leo, just beginning commercial service with Zoox (our autonomous-
driving ride-hailing service), and still quite early in what we’ll build in robotics.

Across all of this, AI is not a standalone initiative—it’s a multiplier. It will reshape every customer experience
we offer and unlock entirely new ones. We will build many of these ourselves, and continue making AWS
the best place for others to do the same.

Progress will not be linear. There will be moments of acceleration and moments where we adjust course. We
will experiment, invest disproportionately behind what matters, and pull back when something isn’t
working.

This is the environment where Amazon does its best work. We’ve built a culture that thrives in constantly
changing circumstances by being inventive, comfortable operating along multiple paths, revisiting first
principles, and committing fully to the ideas that can meaningfully improve customers’ lives. As always,
we’ll optimize for what matters most to customers and shareholders over the long term.

Thank you to our teammates for everything you’ve done this past year and for what’s ahead. I look forward
to pursuing this amazing adventure together.

Sincerely,

Andy Jassy
President and Chief Executive Officer
Amazon.com, Inc.

P.S. As we have always done, our original 1997 Shareholder Letter follows. What’s written there is as true
today as it was in 1997.



1997 LETTER TO SHAREHOLDERS
(Reprinted from the 1997 Annual Report)

To our shareholders:

Amazon.com passed many milestones in 1997: by year-end, we had served more than 1.5 million customers,
yielding 838% revenue growth to $147.8 million, and extended our market leadership despite aggressive
competitive entry.

But this is Day 1 for the Internet and, if we execute well, for Amazon.com. Today, online commerce saves
customers money and precious time. Tomorrow, through personalization, online commerce will accelerate the
very process of discovery. Amazon.com uses the Internet to create real value for its customers and, by doing so,
hopes to create an enduring franchise, even in established and large markets.

We have a window of opportunity as larger players marshal the resources to pursue the online opportunity
and as customers, new to purchasing online, are receptive to forming new relationships. The competitive
landscape has continued to evolve at a fast pace. Many large players have moved online with credible offerings
and have devoted substantial energy and resources to building awareness, traffic, and sales. Our goal is to move
quickly to solidify and extend our current position while we begin to pursue the online commerce opportunities
in other areas. We see substantial opportunity in the large markets we are targeting. This strategy is not without
risk: it requires serious investment and crisp execution against established franchise leaders.

It’s All About the Long Term

We believe that a fundamental measure of our success will be the shareholder value we create over the long
term. This value will be a direct result of our ability to extend and solidify our current market leadership position.
The stronger our market leadership, the more powerful our economic model. Market leadership can translate
directly to higher revenue, higher profitability, greater capital velocity, and correspondingly stronger returns on
invested capital.

Our decisions have consistently reflected this focus. We first measure ourselves in terms of the metrics most
indicative of our market leadership: customer and revenue growth, the degree to which our customers continue to
purchase from us on a repeat basis, and the strength of our brand. We have invested and will continue to invest
aggressively to expand and leverage our customer base, brand, and infrastructure as we move to establish an
enduring franchise.

Because of our emphasis on the long term, we may make decisions and weigh tradeoffs differently than
some companies. Accordingly, we want to share with you our fundamental management and decision-making
approach so that you, our shareholders, may confirm that it is consistent with your investment philosophy:

• We will continue to focus relentlessly on our customers.

• We will continue to make investment decisions in light of long-term market leadership considerations
rather than short-term profitability considerations or short-term Wall Street reactions.

• We will continue to measure our programs and the effectiveness of our investments analytically, to
jettison those that do not provide acceptable returns, and to step up our investment in those that work
best. We will continue to learn from both our successes and our failures.



• We will make bold rather than timid investment decisions where we see a sufficient probability of
gaining market leadership advantages. Some of these investments will pay off, others will not, and we
will have learned another valuable lesson in either case.

• When forced to choose between optimizing the appearance of our GAAP accounting and maximizing
the present value of future cash flows, we’ll take the cash flows.

• We will share our strategic thought processes with you when we make bold choices (to the extent
competitive pressures allow), so that you may evaluate for yourselves whether we are making rational
long-term leadership investments.

• We will work hard to spend wisely and maintain our lean culture. We understand the importance of
continually reinforcing a cost-conscious culture, particularly in a business incurring net losses.

• We will balance our focus on growth with emphasis on long-term profitability and capital management.
At this stage, we choose to prioritize growth because we believe that scale is central to achieving the
potential of our business model.

• We will continue to focus on hiring and retaining versatile and talented employees, and continue to
weight their compensation to stock options rather than cash. We know our success will be largely
affected by our ability to attract and retain a motivated employee base, each of whom must think like,
and therefore must actually be, an owner.

We aren’t so bold as to claim that the above is the “right” investment philosophy, but it’s ours, and we
would be remiss if we weren’t clear in the approach we have taken and will continue to take.

With this foundation, we would like to turn to a review of our business focus, our progress in 1997, and our
outlook for the future.

Obsess Over Customers

From the beginning, our focus has been on offering our customers compelling value. We realized that the
Web was, and still is, the World Wide Wait. Therefore, we set out to offer customers something they simply
could not get any other way, and began serving them with books. We brought them much more selection than
was possible in a physical store (our store would now occupy 6 football fields), and presented it in a useful, easy-
to-search, and easy-to-browse format in a store open 365 days a year, 24 hours a day. We maintained a dogged
focus on improving the shopping experience, and in 1997 substantially enhanced our store. We now offer
customers gift certificates, 1-ClickSM shopping, and vastly more reviews, content, browsing options, and
recommendation features. We dramatically lowered prices, further increasing customer value. Word of mouth
remains the most powerful customer acquisition tool we have, and we are grateful for the trust our customers
have placed in us. Repeat purchases and word of mouth have combined to make Amazon.com the market leader
in online bookselling.

By many measures, Amazon.com came a long way in 1997:

• Sales grew from $15.7 million in 1996 to $147.8 million – an 838% increase.

• Cumulative customer accounts grew from 180,000 to 1,510,000 – a 738% increase.

• The percentage of orders from repeat customers grew from over 46% in the fourth quarter of 1996 to
over 58% in the same period in 1997.

• In terms of audience reach, per Media Metrix, our Web site went from a rank of 90th to within the
top 20.

• We established long-term relationships with many important strategic partners, including America
Online, Yahoo!, Excite, Netscape, GeoCities, AltaVista, @Home, and Prodigy.



Infrastructure
During 1997, we worked hard to expand our business infrastructure to support these greatly increased

traffic, sales, and service levels:

• Amazon.com’s employee base grew from 158 to 614, and we significantly strengthened our
management team.

• Distribution center capacity grew from 50,000 to 285,000 square feet, including a 70% expansion of our
Seattle facilities and the launch of our second distribution center in Delaware in November.

• Inventories rose to over 200,000 titles at year-end, enabling us to improve availability for our customers.

• Our cash and investment balances at year-end were $125 million, thanks to our initial public offering in
May 1997 and our $75 million loan, affording us substantial strategic flexibility.

Our Employees
The past year’s success is the product of a talented, smart, hard-working group, and I take great pride in

being a part of this team. Setting the bar high in our approach to hiring has been, and will continue to be, the
single most important element of Amazon.com’s success.

It’s not easy to work here (when I interview people I tell them, “You can work long, hard, or smart, but at
Amazon.com you can’t choose two out of three”), but we are working to build something important, something
that matters to our customers, something that we can all tell our grandchildren about. Such things aren’t meant to
be easy. We are incredibly fortunate to have this group of dedicated employees whose sacrifices and passion
build Amazon.com.

Goals for 1998
We are still in the early stages of learning how to bring new value to our customers through Internet

commerce and merchandising. Our goal remains to continue to solidify and extend our brand and customer base.
This requires sustained investment in systems and infrastructure to support outstanding customer convenience,
selection, and service while we grow. We are planning to add music to our product offering, and over time we
believe that other products may be prudent investments. We also believe there are significant opportunities to
better serve our customers overseas, such as reducing delivery times and better tailoring the customer experience.
To be certain, a big part of the challenge for us will lie not in finding new ways to expand our business, but in
prioritizing our investments.

We now know vastly more about online commerce than when Amazon.com was founded, but we still have
so much to learn. Though we are optimistic, we must remain vigilant and maintain a sense of urgency. The
challenges and hurdles we will face to make our long-term vision for Amazon.com a reality are several:
aggressive, capable, well-funded competition; considerable growth challenges and execution risk; the risks of
product and geographic expansion; and the need for large continuing investments to meet an expanding market
opportunity. However, as we’ve long said, online bookselling, and online commerce in general, should prove to
be a very large market, and it’s likely that a number of companies will see significant benefit. We feel good about
what we’ve done, and even more excited about what we want to do.

1997 was indeed an incredible year. We at Amazon.com are grateful to our customers for their business and
trust, to each other for our hard work, and to our shareholders for their support and encouragement.

Jeffrey P. Bezos
Founder and Chief Executive Officer
Amazon.com, Inc.
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AMAZON.COM, INC.

PART I

Item 1. Business

This Annual Report on Form 10-K and the documents incorporated herein by reference contain forward-looking 
statements based on expectations, estimates, and projections as of the date of this filing. Actual results and outcomes may differ 
materially from those expressed in forward-looking statements. See Item 1A of Part I — “Risk Factors.” As used herein, 
“Amazon.com,” “we,” “our,” and similar terms include Amazon.com, Inc. and its subsidiaries, unless the context indicates 
otherwise.

General

We seek to be Earth’s most customer-centric company. We are guided by four principles: customer obsession rather than 
competitor focus, passion for invention, commitment to operational excellence, and long-term thinking. In each of our 
segments, we serve our primary customer sets, consisting of consumers, sellers, developers, enterprises, content creators, 
advertisers, and employees.

We have organized our operations into three segments: North America, International, and Amazon Web Services 
(“AWS”). These segments reflect the way the Company evaluates its business performance and manages its operations. 
Information on our net sales is contained in Item 8 of Part II, “Financial Statements and Supplementary Data — Note 10 — 
Segment Information.”

Consumers

We serve consumers through our online and physical stores and focus on selection, price, and convenience. We design 
our stores to enable hundreds of millions of unique products to be sold by us and by third parties across dozens of product 
categories. Customers access our offerings through our websites, mobile apps, Alexa, devices, streaming, and physically 
visiting our stores. We also manufacture and sell electronic devices, including Kindle, Fire tablet, Fire TV, Echo, Ring, Blink, 
and eero, and we develop and produce media content. We seek to offer our customers low prices, fast and free delivery, easy-
to-use functionality, and timely customer service. In addition, we offer subscription services such as Amazon Prime, a 
membership program that includes fast, free shipping on tens of millions of items, access to award-winning movies and series, 
live sports, and other benefits.

We fulfill customer orders in a number of ways, including through: North America and International fulfillment networks 
that we operate; co-sourced and outsourced arrangements in certain countries; digital delivery; and through our physical stores. 
We operate customer service centers globally, which are supplemented by co-sourced arrangements. See Item 2 of Part I, 
“Properties.”

Sellers

We offer programs that enable sellers to grow their businesses, sell their products in our stores, and fulfill orders using 
our services. We are not the seller of record in these transactions. We earn fixed fees, a percentage of sales, per-unit activity 
fees, interest, or some combination thereof, for our seller programs.

Developers and Enterprises

We serve developers and enterprises of all sizes, including start-ups, government agencies, and academic institutions, 
through AWS, which offers a broad set of on-demand technology services, including compute, storage, database, analytics, 
artificial intelligence and machine learning, and other services. 

Content Creators

We offer programs that allow authors, independent publishers, musicians, filmmakers, Twitch streamers, skill and app 
developers, and others to publish and sell content.

Advertisers

We provide advertising services to sellers, vendors, publishers, authors, and others, through programs such as sponsored 
ads, display, and video advertising.
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Competition

Our businesses encompass a large variety of product types, service offerings, and delivery channels. The worldwide 
marketplace in which we compete is evolving rapidly and intensely competitive, and we face a broad array of competitors from 
many different industry sectors around the world. Our current and potential competitors include: (1) physical, e-commerce, and 
omnichannel retailers, publishers, vendors, distributors, manufacturers, and producers of the products we offer and sell to 
consumers and businesses; (2) publishers, producers, and distributors of physical, digital, and interactive media of all types and 
all distribution channels; (3) web search engines, comparison shopping websites, social networks, web portals, virtual 
assistants, and other online and app-based means of discovering, using, or acquiring goods and services, either directly or in 
collaboration with other retailers, including through artificial intelligence; (4) companies that provide e-commerce services, 
including website development and hosting, omnichannel sales, inventory and supply chain management, advertising, 
fulfillment, customer service, and payment processing; (5) companies that provide fulfillment and logistics services for 
themselves or for third parties, whether online or offline; (6) companies that provide information technology services or 
products, including on-premises or cloud-based infrastructure, tools and services relating to artificial intelligence, and other 
services; (7) companies that design, manufacture, market, or sell consumer electronics, communications, and other electronic 
devices and services; (8) companies that sell grocery products online and in physical stores; (9) companies that provide 
advertising services, whether in digital or other formats; and (10) providers of virtual or in-person healthcare services. We 
believe that the principal competitive factors in our retail businesses include selection, price, and convenience, including fast 
and reliable fulfillment. Additional competitive factors for our seller and enterprise services include the quality, speed, and 
reliability of our services and tools, as well as customers’ ability and willingness to change business practices. Some of our 
current and potential competitors have greater resources, longer histories, more customers, greater brand recognition, and 
greater control over inputs critical to our various businesses. They may secure better terms from suppliers, adopt more 
aggressive pricing, pursue restrictive distribution agreements that restrict our access to supply, direct consumers to their own 
offerings instead of ours, lock-in potential customers with restrictive terms, and devote more resources to technology, 
infrastructure, fulfillment, and marketing. The internet and other technologies including artificial intelligence facilitate 
competitive entry and comparison shopping, which enhances the ability of new, smaller, or lesser-known businesses to compete 
against us. Each of our businesses is also subject to rapid change and the development of new business models and the entry of 
new and well-funded competitors. Other companies also may enter into business combinations or alliances that strengthen their 
competitive positions.

Intellectual Property

We regard our trademarks, service marks, copyrights, patents, domain names, trade dress, trade secrets, proprietary 
technologies, and similar intellectual property as critical to our success, and we rely on trademark, copyright, and patent law, 
trade-secret protection, and confidentiality and/or license agreements with our employees, customers, partners, and others to 
protect our proprietary rights. We have registered, or applied for the registration of, a number of U.S. and international domain 
names, trademarks, service marks, and copyrights. Additionally, we have filed U.S. and international patent applications 
covering certain of our proprietary technology. 

Seasonality

Our business is affected by seasonality, which historically has resulted in higher sales volume during our fourth quarter, 
which ends December 31. 

Human Capital

Our employees are critical to our mission of being Earth’s most customer-centric company. As of December 31, 2025, we 
employed approximately 1,576,000 full-time and part-time employees. Additionally, we use independent contractors and 
temporary personnel to supplement our workforce. Competition for qualified personnel is intense, particularly for software 
engineers, computer scientists, and other technical staff (including for artificial intelligence and machine learning technologies), 
and constrained labor markets have increased competition for personnel across other parts of our business.

We strive to be Earth’s best employer. We rely on numerous and evolving initiatives to implement this objective and 
invent mechanisms for talent development, including competitive pay and benefits, flexible work arrangements, and skills 
training and educational programs such as Amazon Career Choice (education funding for eligible employees). Over 300,000 
Amazon employees around the world have participated in Career Choice. We also continue to inspect and refine the 
mechanisms we use to hire, develop, evaluate, and retain our employees. In addition, safety is integral to everything we do at 
Amazon and we continue to invest in safety improvements such as capital improvements, new safety technology, vehicle safety 
controls, and engineering ergonomic solutions. Our safety team is dedicated to using the science of safety to solve complex 
problems and establish new industry best practices. We also provide mentorship and support resources to our employees, and 
have deployed numerous programs that advance employee engagement, communication, and feedback.
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Available Information

Our investor relations website is amazon.com/ir and we encourage investors to use it as a way of easily finding 
information about us. We promptly make available on this website, free of charge, the reports that we file or furnish with the 
Securities and Exchange Commission (“SEC”), corporate governance information (including our Code of Business Conduct 
and Ethics), and select press releases.

Executive Officers and Directors

The following tables set forth certain information regarding our Executive Officers and Directors as of January 28, 2026:

Information About Our Executive Officers
Name Age Position

Jeffrey P. Bezos 62 Executive Chair 
Andrew R. Jassy 58 President and Chief Executive Officer
Matthew S. Garman 49 CEO Amazon Web Services
Douglas J. Herrington 59 CEO Worldwide Amazon Stores
Brian T. Olsavsky 62 Senior Vice President and Chief Financial Officer
Shelley L. Reynolds 61 Vice President, Worldwide Controller, and Principal Accounting Officer
David A. Zapolsky 62 Senior Vice President, Chief Global Affairs & Legal Officer

Jeffrey P. Bezos. Mr. Bezos founded Amazon.com in 1994 and has served as Executive Chair since July 2021. He has 
served as Chair of the Board since 1994 and served as Chief Executive Officer from May 1996 until July 2021, and as President 
from 1994 until June 1999 and again from October 2000 to July 2021.

Andrew R. Jassy. Mr. Jassy has served as President and Chief Executive Officer since July 2021, CEO Amazon Web 
Services from April 2016 until July 2021, and Senior Vice President, Amazon Web Services, from April 2006 until April 2016.

Matthew S. Garman. Mr. Garman has served as CEO Amazon Web Services since June 2024, Senior Vice President, 
Amazon Web Services from February 2021 until June 2024, Vice President, Marketing, Sales and Support of Amazon Web 
Services from January 2020 to February 2021, Vice President, AWS Compute Services from September 2018 to January 2020, 
and Vice President, EC2 from December 2012 to September 2018.

Douglas J. Herrington. Mr. Herrington has served as CEO Worldwide Amazon Stores since July 2022, Senior Vice 
President, North America Consumer from January 2015 to July 2022, Senior Vice President, Consumables from May 2014 to 
December 2014, and Vice President, Consumables from May 2005 to April 2014.

Brian T. Olsavsky. Mr. Olsavsky has served as Senior Vice President and Chief Financial Officer since June 2015, Vice 
President, Finance for the Global Consumer Business from December 2011 to June 2015, and numerous financial leadership 
roles across Amazon with global responsibility since April 2002. 

Shelley L. Reynolds. Ms. Reynolds has served as Vice President, Worldwide Controller, and Principal Accounting 
Officer since April 2007.

David A. Zapolsky. Mr. Zapolsky has served as Senior Vice President, Chief Global Affairs & Legal Officer since 
February 2025. He served as our Senior Vice President, Global Public Policy and General Counsel from May 2023 to February 
2025, Secretary from September 2012 to January 2024, Senior Vice President and General Counsel from May 2014 to May 
2023, Vice President and General Counsel from September 2012 to May 2014, and as Vice President and Associate General 
Counsel for Litigation and Regulatory matters from April 2002 until September 2012.
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Board of Directors
Name Age Position

Jeffrey P. Bezos 62 Executive Chair 
Andrew R. Jassy 58 President and Chief Executive Officer
Keith B. Alexander 74 Former Chair and CEO of IronNet, Inc.
Edith W. Cooper 64 Former Executive Vice President, Goldman Sachs Group, Inc.
Jamie S. Gorelick 75 Senior Counsel, Wilmer Cutler Pickering Hale and Dorr LLP
Daniel P. Huttenlocher 67 Dean, MIT Schwarzman College of Computing
Andrew Y. Ng 49 Managing General Partner, AI Fund, L.P.
Indra K. Nooyi 70 Former Chair and CEO, PepsiCo, Inc.
Jonathan J. Rubinstein 69 Former co-CEO, Bridgewater Associates, LP
Brad D. Smith 61 President, Marshall University
Patricia Q. Stonesifer 69 Former President and Chief Executive Officer, Martha’s Table
Wendell P. Weeks 66 Chairman, CEO, and President, Corning Incorporated

Item 1A. Risk Factors

Please carefully consider the following discussion of significant factors, events, and uncertainties that make an 
investment in our securities risky. The events and consequences discussed in these risk factors could, in circumstances we may 
or may not be able to accurately predict, recognize, or control, have a material adverse effect on our business, growth, 
reputation, prospects, financial condition, operating results (including components of our financial results), cash flows, 
liquidity, and stock price. These risk factors do not identify all risks that we face; our operations could also be affected by 
factors, events, or uncertainties that are not presently known to us or that we currently do not consider to present significant 
risks to our operations. In addition to the factors discussed in Item 7 of Part II, “Management’s Discussion and Analysis of 
Financial Condition and Results of Operations,” and in the risk factors below, global economic and geopolitical conditions and 
additional or unforeseen circumstances, developments, or events may give rise to or amplify many of the risks discussed below. 
Many of the risks discussed below also impact our customers, including third-party sellers, which could indirectly have a 
material adverse effect on us. The disclosures in this section reflect our beliefs and opinions as to factors that could materially 
and adversely affect us in the future. References to past events are provided by way of example only and are not intended to be 
a complete listing or a representation as to whether or not such factors have occurred in the past.

Business and Industry Risks

We Face Intense Competition

Our businesses are rapidly evolving and intensely competitive, and we have many competitors across geographies, 
including cross-border competition, and in different industries, including physical, e-commerce, and omnichannel retail, e-
commerce services, web and infrastructure computing services, electronic devices, digital content, advertising, grocery, 
healthcare, communications, and transportation and logistics services. Some of our current and potential competitors have 
greater resources, longer histories, more customers, and/or greater brand recognition, particularly with our newly-launched 
products and services and in our newer geographic regions. They may secure better terms from vendors, adopt more aggressive 
pricing, and devote more resources to technology, infrastructure, fulfillment, and marketing.

Competition continues to intensify, including with the development of new business models and the entry of new and 
well-funded competitors, and as our competitors enter into business combinations or alliances and established companies in 
other market segments expand to become competitive with our business. In addition, new and enhanced technologies, including 
search, web and infrastructure computing services, practical applications of artificial intelligence and machine learning, digital 
content, satellites, and electronic devices continue to increase our competition. The internet and other technologies including 
artificial intelligence facilitate competitive entry and comparison shopping, which enhances the ability of new, smaller, or 
lesser-known businesses to compete against us. As a result of competition, our product and service offerings may not be 
successful, we may fail to gain or may lose business, and we may be required to increase our spending or lower prices, any of 
which could materially reduce our sales and profits.

Our Expansion into New Products, Services, Technologies, and Geographic Regions Subjects Us to Additional Risks

We may have limited or no experience in our newer market segments, and our customers may not adopt our product or 
service offerings. These offerings, which can present new and difficult technology challenges, may subject us to claims if 
customers of these offerings experience, or are otherwise impacted by, service disruptions, delays, setbacks, or failures or 
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quality issues. In addition, profitability or other intended benefits, if any, in our newer activities (including development and 
adoption of automation, artificial intelligence, and machine learning technologies for customer and internal use), may not meet 
our expectations, and we may not be successful enough in these newer activities to recoup our investments in them, which 
investments are often significant. Failure to realize the benefits of amounts we invest in new technologies, products, or services 
could result in the value of those investments being written down or written off. In addition, our sustainability initiatives may be 
unsuccessful for a variety of reasons, including if we are unable to realize the expected benefits of new technologies or if we do 
not successfully plan or execute new strategies, which could harm our business or damage our reputation.

Our International Operations Expose Us to a Number of Risks

Our international activities are significant to our revenues and profits, and we plan to further expand internationally. In 
certain international market segments, we have relatively little operating experience and may not benefit from any first-to-
market advantages or otherwise succeed. It is costly to establish, develop, and maintain international operations and stores, and 
promote our brand internationally. Our international operations may not become profitable on a sustained basis.

In addition to risks described elsewhere in this section, our international sales and operations are subject to a number of 
risks, including:

• local economic and political conditions;

• government regulation (such as regulation of our product and service offerings and of competition); restrictive 
governmental actions (such as trade protection or retaliatory measures, including export duties and quotas and custom 
duties and tariffs, and restrictions around the import and export of certain products, technologies, and components); 
nationalization; and restrictions on foreign ownership;

• restrictions on sales or distribution of certain products or services and uncertainty regarding liability for products, 
services, and content, including uncertainty as a result of less internet-friendly legal systems, local laws, lack of legal 
precedent, and varying rules, regulations, and practices regarding the physical and digital distribution of media 
products and enforcement of intellectual property rights;

• business licensing or certification requirements, such as for imports, exports, web services, electronic devices, and 
communications services;

• limitations on the repatriation and investment of funds and foreign currency exchange restrictions;

• limited fulfillment and technology infrastructure;

• shorter payable and longer receivable cycles and the resultant negative impact on cash flow;

• laws and regulations regarding privacy, data use, data protection, data security, data localization, network security, 
consumer protection, payments, advertising, and restrictions on pricing or discounts;

• lower levels of use of the internet;

• lower levels of consumer spending and fewer opportunities for growth compared to the U.S.;

• lower levels of credit card usage and increased payment risk;

• difficulty in staffing, developing, and managing foreign operations as a result of distance, language, and cultural 
differences;

• different employee/employer relationships and the existence of works councils and labor unions;

• compliance with the U.S. Foreign Corrupt Practices Act and other applicable U.S. and foreign laws prohibiting 
corrupt payments to government officials and other third parties;

• laws and policies of the U.S. and other jurisdictions affecting trade (such as tariff policy changes), foreign 
investment, loans, and taxes; and

• geopolitical events, including war and terrorism.

As international physical, e-commerce, and omnichannel retail, cloud services, and other services grow, competition will 
intensify, including through adoption of evolving business models. Local companies may have a substantial competitive 
advantage because of their greater understanding of, and focus on, the local customer, as well as their more established local 
brand names. The inability to hire, train, retain, and manage sufficient required personnel may limit our international growth.

The People’s Republic of China (“PRC”) and India regulate Amazon’s and its affiliates’ businesses and operations in 
country through regulations and license requirements that may restrict (i) foreign investment in and operation of the internet, IT 
infrastructure, data centers, retail, delivery, and other sectors, (ii) internet content, and (iii) the sale of media and other products 
and services. For example, in order to meet local ownership, regulatory licensing, and cybersecurity requirements, we provide 
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certain technology services in China through contractual relationships with third parties that hold PRC licenses to provide 
services. In India, the government restricts the ownership or control of Indian companies by foreign entities involved in online 
multi-brand retail trading activities. For www.amazon.in, we provide certain marketing tools and logistics services to third-
party sellers to enable them to sell online and deliver to customers, and we hold an indirect minority interest in an entity that is a 
third-party seller on the www.amazon.in marketplace. Although we believe these structures and activities comply with existing 
laws, they involve unique risks, and the PRC and India may from time to time consider and implement additional changes in 
their regulatory, licensing, or other requirements that could impact these structures and activities. There are substantial 
uncertainties regarding the interpretation of PRC and Indian laws and regulations, and it is possible that these governments will 
ultimately take a view contrary to ours. In addition, our Chinese and Indian businesses and operations may be unable to 
continue to operate if we or our affiliates are unable to access sufficient funding or, in China, enforce contractual relationships 
we or our affiliates have in place. Violation of any existing or future PRC, Indian, or other laws or regulations or changes in the 
interpretations of those laws and regulations could result in our businesses in those countries being subject to fines and other 
financial penalties, having licenses revoked, or being forced to restructure our operations or shut down entirely. 

In addition, because China-based sellers account for significant portions of our third-party seller services and advertising 
revenues, and China-based suppliers provide significant portions of our components and finished goods, regulatory and trade 
restrictions, tariff policy changes and trade disputes, data protection and cybersecurity laws, economic factors, geopolitical 
events, security issues, or other factors negatively impacting China-based sellers and suppliers could adversely affect our 
operating results.

The Variability in Our Retail Business Places Increased Strain on Our Operations

Demand for our products and services can fluctuate significantly for many reasons, including as a result of seasonality, 
promotions, product launches, or unforeseeable events, such as in response to global economic conditions such as recessionary 
fears or rising inflation (including as a result of tariff policy changes), natural or human-caused disasters (including public 
health crises) or extreme weather (including as a result of climate change), or geopolitical events. For example, we expect a 
disproportionate amount of our retail sales to occur during our fourth quarter. Our failure to stock or restock popular products in 
sufficient amounts such that we fail to meet customer demand could significantly affect our revenue and our future growth. 
When we overstock products, we may be required to take significant inventory markdowns or write-offs and incur commitment 
costs, which could materially reduce profitability. We regularly experience increases in our net shipping cost due to 
complimentary upgrades, split-shipments, and additional long-zone shipments necessary to ensure timely delivery for the 
holiday season. If too many customers access our websites within a short period of time due to increased demand, we may 
experience system interruptions that make our websites unavailable or prevent us from efficiently fulfilling orders, which may 
reduce the volume of goods we offer or sell and the attractiveness of our products and services. In addition, we may be unable 
to adequately staff our fulfillment network and customer service centers during these peak periods and delivery and other 
fulfillment companies and customer service co-sourcers may be unable to meet the seasonal demand. Risks described elsewhere 
in this Item 1A relating to fulfillment network optimization and inventory are magnified during periods of high demand.

As a result of holiday sales, as of December 31 of each year, our cash, cash equivalents, and marketable securities 
balances typically reach their highest level (other than as a result of cash flows provided by or used in investing and financing 
activities) because consumers primarily use credit cards in our stores and the related receivables settle quickly. Typically, there 
is also a corresponding increase in accounts payable as of December 31 due to inventory purchases and third-party seller sales. 
Our accounts payable balance generally declines during the first three months of the year as vendors and sellers are paid, 
resulting in a corresponding decline in our cash, cash equivalents, and marketable securities balances.

We Are Impacted by Fraudulent or Unlawful Activities of Sellers

The law relating to the liability of online service providers is currently unsettled. In addition, governmental agencies have 
in the past and could in the future require changes in the way this business is conducted. Under our seller programs, we 
maintain policies and processes designed to prevent sellers from collecting payments, fraudulently or otherwise, when buyers 
never receive the products they ordered or when the products received are materially different from the sellers’ descriptions, 
and to prevent sellers in our stores or through other stores from selling unlawful, counterfeit, pirated, or stolen goods, selling 
goods in an unlawful or unethical manner, violating the proprietary rights of others, or otherwise violating our policies. When 
these policies and processes are circumvented or fail to operate sufficiently, it can harm our business or damage our reputation 
and we could face civil or criminal liability for unlawful activities by our sellers. Under our A-to-z Guarantee, we may 
reimburse customers for payments up to certain limits in these situations, and as our third-party seller sales grow, the cost of 
this program will increase and could negatively affect our operating results. 
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We Face Risks Related to Adequately Protecting Our Intellectual Property Rights and Being Accused of Infringing 
Intellectual Property Rights of Third Parties

We regard our trademarks, service marks, copyrights, patents, trade dress, trade secrets, proprietary technology, and 
similar intellectual property as critical to our success, and we rely on trademark, copyright, and patent law, trade secret 
protection, and confidentiality and/or license agreements with our employees, customers, and others to protect our proprietary 
rights. Effective intellectual property protection is not available in every country in which our products and services are made 
available. We also may not be able to acquire or maintain appropriate domain names in all countries in which we do business. 
Furthermore, regulations governing domain names may not protect our trademarks and similar proprietary rights. We may be 
unable to prevent third parties from acquiring domain names that are similar to, infringe upon, or diminish the value of our 
trademarks and other proprietary rights.

We are not always able to discover or determine the extent of any unauthorized use of our proprietary rights. Actions 
taken by third parties that license our proprietary rights may materially diminish the value of our proprietary rights or 
reputation. The protection of our intellectual property requires the expenditure of significant financial and managerial resources. 
Moreover, the steps we take to protect our intellectual property do not always adequately protect our rights or prevent third 
parties from infringing or misappropriating our proprietary rights. We also cannot be certain that others will not independently 
develop or otherwise acquire equivalent or superior technology or other intellectual property rights.

We have been subject to, and expect to continue to be subject to, claims and legal proceedings regarding alleged 
infringement by us of the intellectual property rights of third parties. Such claims, whether or not meritorious, have in the past, 
and may in the future, result in the expenditure of significant financial and managerial resources, injunctions against us, or 
significant payments for damages, including to satisfy indemnification obligations or to obtain licenses from third parties who 
allege that we have infringed their rights. Such licenses may not be available on terms acceptable to us or at all. These risks 
have been amplified by the increase in third parties whose sole or primary business is to assert such claims. In addition, our and 
our customers’ development and use of artificial intelligence may result in increased claims of infringement or other claims, 
including those based on unauthorized use of third-party technology or content.

Our digital content offerings depend in part on effective digital rights management technology to control access to digital 
content. Breach or malfunctioning of the digital rights management technology that we use could subject us to claims, and 
content providers may be unwilling to include their content in our service.

We Have Foreign Exchange Risk

The results of operations of, and certain of our intercompany balances associated with, our international stores and 
product and service offerings are exposed to foreign exchange rate fluctuations. Due to these fluctuations, operating results may 
differ materially from expectations, and we may record significant gains or losses on the remeasurement of intercompany 
balances. As we have expanded our international operations, our exposure to exchange rate fluctuations has increased. We also 
hold cash equivalents and/or marketable securities in foreign currencies such as British Pounds, Canadian Dollars, Euros, and 
Japanese Yen. When the U.S. Dollar strengthens compared to these currencies, cash equivalents, and marketable securities 
balances, when translated, may be materially less than expected and vice versa.

Operating Risks

Our Expansion Places a Significant Strain on our Management, Operational, Financial, and Other Resources

We are continuing to rapidly and significantly expand our global operations, including increasing our product and service 
offerings, scaling our infrastructure to support our retail and services businesses (including our technology infrastructure), and 
adopting and utilizing artificial intelligence and machine learning technologies. The complexity of the current scale of our 
business can place significant strain on our management, personnel, operations, systems, technical performance, financial 
resources, and internal financial control and reporting functions, and our expansion increases these factors. Failure to manage 
growth effectively could damage our reputation, limit our growth, and negatively affect our operating results.

We Experience Significant Fluctuations in Our Operating Results and Growth Rate

We are not always able to accurately forecast our growth rate. We base our expense levels and investment plans on sales 
estimates. A significant portion of our expenses and investments is fixed, and we are not always able to adjust our spending 
quickly enough if our sales are less than expected.
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Our revenue growth may not be sustainable, and our percentage growth rates may decrease. Our revenue and operating 
profit growth depends on the continued growth of demand for the products and services offered by us or our sellers, and our 
business is affected by, among other things, general economic, business, and geopolitical conditions worldwide. A softening of 
demand, whether caused by changes in customer preferences or a weakening of the U.S. or global economies, may result in 
decreased revenue or growth.

Our sales and operating results will also fluctuate for many other reasons, including due to factors described elsewhere in 
this section and the following:

• our ability to retain and increase sales to existing customers, attract new customers, and satisfy our customers’ 
demands;

• our ability to retain and expand our network of sellers;

• our ability to offer products on favorable terms, manage inventory, and fulfill orders;

• the introduction of competitive stores, websites, products, services, price decreases, or improvements;

• changes in usage or adoption rates of the internet, e-commerce, electronic devices, web services, satellite 
communications services, and artificial intelligence and machine learning technologies, products, and services, 
including outside the U.S.;

• timing, effectiveness, and costs of expansion and upgrades of our systems and infrastructure;

• the success of our geographic, service, and product line expansions;

• the extent to which we finance, and the terms of any such financing for, our current operations and future growth;

• the outcomes of legal proceedings and claims, which may include significant monetary damages or injunctive relief 
and could have a material adverse impact on our operating results;

• variations in the mix of products and services we sell;

• variations in our level of merchandise and vendor returns;

• the extent to which we offer fast and free delivery, continue to reduce prices worldwide, and provide additional 
benefits to our customers;

• factors affecting our reputation or brand image (including any actual or perceived inability to achieve our goals or 
commitments, whether related to sustainability, customers, employees, or other topics), and public perceptions 
regarding our positions on social or ethical issues and our development and use of artificial intelligence, machine 
learning, and automation technologies, products, and services;

• the extent to which we invest in technology and infrastructure, fulfillment, and other expense categories;

• availability of and increases in the prices of transportation (including fuel), resources such as land, water, and energy, 
commodities like paper and packing supplies and hardware products, and technology infrastructure products, 
including as a result of inflationary pressures;

• constrained labor markets, which increase our payroll costs;

• the extent to which operators of networks, systems, and services between us and customers successfully divert 
customers from or charge fees to access our stores and service offerings;

• our ability to collect amounts owed to us when they become due;

• the extent to which new and existing technologies, or industry trends, restrict online advertising or affect our ability to 
customize advertising or otherwise tailor our product and service offerings;

• the extent to which use of our services is affected by spyware, viruses, phishing and other spam emails, denial of 
service attacks, data theft, computer intrusions, outages, and similar events;

• the extent to which we fail to maintain our unique culture of innovation, customer obsession, and long-term thinking, 
which has been critical to our growth and success;

• disruptions from natural or human-caused disasters (including public health crises) or extreme weather (including as a 
result of climate change), geopolitical events and security issues (including terrorist attacks, armed hostilities, and 
political conflicts, including those involving China), labor or trade disputes (including restrictive governmental 
actions impacting us, our customers, and our third-party sellers and suppliers in China or other foreign countries), 
tariff policy changes (such as tariffs proposed or implemented by the U.S. and other countries and any retaliatory 
actions), and similar events; and
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• potential negative impacts of climate change, including: increased operating costs due to more frequent extreme 
weather events or climate-related changes, such as rising temperatures and water scarcity; increased investment 
requirements associated with the transition to a low-carbon economy; decreased demand for our products and 
services as a result of changes in customer behavior; increased compliance costs due to more extensive and global 
regulations and third-party requirements; and reputational damage resulting from perceptions of our environmental 
impact.

We Face Risks Related to Successfully Optimizing and Operating Our Fulfillment Network and Data Centers

Failures to adequately predict customer demand and consumer spending patterns or otherwise optimize and operate our 
fulfillment network and data centers successfully from time to time result in excess or insufficient fulfillment or data center 
capacity, service interruptions, increased costs, and impairment charges, any of which could materially harm our business. As 
we continue to add fulfillment and data center capability or add new businesses with different requirements, our fulfillment and 
data center networks become increasingly complex and operating them becomes more challenging. There can be no assurance 
that we will be able to operate our networks effectively.

In addition, failure to optimize inventory management or staffing in our fulfillment network increases our net shipping 
cost by increasing the distance products are shipped and reducing the number of units per shipment or delivery. We and our co-
sourcers may be unable to adequately staff our fulfillment network and customer service centers. For example, productivity 
across our fulfillment network is affected by regional labor market constraints, which increase payroll costs and make it 
difficult to hire, train, and deploy a sufficient number of people to operate our fulfillment network as efficiently as we would 
like. 

Under some of our commercial agreements, we maintain the inventory of other companies, thereby increasing the 
complexity of tracking inventory and operating our fulfillment network. Our failure to adequately predict seller demand for 
storage or to properly handle such inventory or the inability of the other businesses on whose behalf we perform inventory 
fulfillment services to accurately forecast product demand may result in us being unable to secure sufficient storage space or to 
optimize our fulfillment network or cause other unexpected costs and other harm to our business and reputation.

We rely on a limited number of shipping companies to deliver inventory to us and completed orders to our customers. An 
inability to negotiate acceptable terms with these companies or performance problems, staffing limitations, or other difficulties 
experienced by these companies or by our own transportation systems, including as a result of labor market constraints and 
related costs, could negatively impact our operating results and customer experience. In addition, our ability to receive inbound 
inventory efficiently and ship completed orders to customers also may be negatively affected by natural or human-caused 
disasters (including public health crises) or extreme weather (including as a result of climate change), geopolitical events and 
security issues, labor or trade disputes, tariff policy changes, and similar events.

We Could Be Harmed by Data Loss or Other Security Incidents

Because we collect, process, store, and transmit large amounts of data, including confidential, classified, sensitive, 
proprietary, and business and personal information, failure to prevent, detect, or mitigate data loss, theft, misuse, unauthorized 
access, or other security incidents or vulnerabilities affecting our or our vendors’ or customers’ technology, products, and 
systems, could: expose us or our customers to a risk of loss, disclosure, or misuse of such information; adversely affect our 
operating results; result in litigation, liability, or regulatory action (including under laws related to privacy, data use, data 
protection, data security, network security, and consumer protection); deter customers or sellers from using our stores, products, 
and services; and otherwise harm our business and reputation. We use third-party technology and systems for a variety of 
reasons, including, without limitation, artificial intelligence technologies, encryption and authentication technology, employee 
email and other communication technologies, content delivery to customers, back-office support, and other functions. Some of 
our systems have experienced past security incidents, and, although they did not have a material adverse effect on our operating 
results, there can be no assurance that future incidents will not have material adverse effects on our operations or financial 
results. Although we have developed systems and processes that are designed to protect customer data and prevent, detect, or 
mitigate such incidents, including systems and processes designed to reduce the impact of a security incident at a third-party 
vendor or customer, such measures cannot provide absolute security and may fail to operate as intended or be circumvented, 
including by use of developing technologies such as artificial intelligence.

We Face Risks Related to System Interruption and Lack of Redundancy

We experience occasional system interruptions and delays that make our websites and services unavailable or slow to 
respond and prevent us from efficiently accepting or fulfilling orders or providing services to customers and third parties, which 
may reduce our net sales and the attractiveness of our products and services. Steps we take to add software and hardware, 
upgrade our systems and network infrastructure, and improve the stability and efficiency of our systems may not be sufficient to 
avoid system interruptions or delays that could adversely affect our operating results.
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Our computer and communications systems and operations in the past have been, or in the future could be, damaged or 
interrupted due to events such as natural or human-caused disasters (including public health crises) or extreme weather 
(including as a result of climate change), geopolitical events and security issues (including terrorist attacks and armed 
hostilities), computer viruses, physical or electronic break-ins, operational failures (including from energy shortages), and 
similar events or disruptions. Any of these events could cause system interruption, delays, and loss of critical data, and could 
prevent us from accepting and fulfilling customer orders and providing services, which could make our product and service 
offerings less attractive and subject us to liability. Our systems are not fully redundant and our disaster recovery planning may 
not be sufficient. In addition, our insurance may not provide sufficient coverage to compensate for related losses. Any of these 
events could damage our reputation and be expensive to remedy.

The Loss of Key Senior Management Personnel or the Failure to Hire and Retain Highly Skilled and Other Personnel 
Could Negatively Affect Our Business

We depend on our senior management and other key personnel, including our President and CEO. We do not have “key 
person” life insurance policies. We also rely on other highly skilled personnel. Competition for qualified personnel in the 
industries in which we operate, as well as senior management, has historically been intense. For example, we experience 
significant competition in the technology industry, particularly for software engineers, computer scientists, and other technical 
staff (including for artificial intelligence and machine learning technologies). In addition, changes we make to our current and 
future work environments may not meet the needs or expectations of our employees or may be perceived as less favorable 
compared to other companies’ policies, which could negatively impact our ability to hire and retain qualified personnel. The 
loss of any of our executive officers or other key employees, the failure to successfully transition key roles, or the inability to 
hire, train, retain, and manage qualified personnel, could harm our business.

We also rely on a significant number of personnel to operate our stores, fulfillment network, and data centers and carry 
out our other operations. Failure to successfully hire, train, manage, and retain sufficient personnel to meet our needs can strain 
our operations, increase payroll and other costs, and harm our business and reputation. In addition, changes in laws and 
regulations applicable to employees, independent contractors, and temporary personnel could increase our payroll costs, 
decrease our operational flexibility, and negatively impact how we are able to staff our operations and supplement our 
workforce.

We are also subject to labor union efforts to organize groups of our employees from time to time. These organizational 
efforts, if successful, decrease our operational flexibility, which could adversely affect our operating efficiency. In addition, our 
response to any organizational efforts could be perceived negatively and harm our business and reputation.

Our Supplier Relationships Subject Us to a Number of Risks

We have significant suppliers, including content and technology licensors, and in some cases, limited or single-sources of 
supply, that are important to our sourcing, services, manufacturing, and any related ongoing servicing of merchandise and 
content. We do not have long-term arrangements with most of our suppliers to guarantee availability of merchandise, content, 
components, or services, particular payment terms, or the extension of credit limits. Decisions by our current suppliers to limit 
or stop selling or licensing merchandise, content, components, or services to us on acceptable terms, or delay delivery, 
including as a result of one or more supplier bankruptcies due to poor economic conditions, natural or human-caused disasters 
(including public health crises), geopolitical events, labor and trade disputes, or for other reasons, may result in our being 
unable to procure alternatives from other suppliers in a timely and efficient manner and on acceptable terms, or at all. For 
example, we rely on a limited group of suppliers for semiconductor products, including products related to artificial intelligence 
infrastructure such as graphics processing units. Constraints on the availability of these products could adversely affect our 
ability to develop and operate artificial intelligence technologies, products, or services. In addition, violations by our suppliers 
or other vendors of applicable laws, regulations, contractual terms, intellectual property rights of others, or our Supply Chain 
Standards, as well as products or practices regarded as unethical, unsafe, or hazardous, could expose us to claims, damage our 
reputation, limit our growth, and negatively affect our operating results.

Our Commercial Agreements, Strategic Alliances, and Other Business Relationships Expose Us to Risks

We provide physical, e-commerce, and omnichannel retail, cloud services, and other services to businesses through 
commercial agreements, strategic alliances, and business relationships. Under these agreements, we provide web services, 
technology, fulfillment, computing, digital storage, and other services, as well as enable sellers to offer products or services 
through our stores. These arrangements are complex and require substantial infrastructure capacity, personnel, and other 
resource commitments, which may limit the amount of business we can service. We may not be able to implement, maintain, 
and develop the components of these commercial relationships, which may include web services, fulfillment, customer service, 
inventory management, tax collection, payment processing, hardware, content, and third-party software, and engaging third 
parties to perform services. The amount of compensation we receive under certain of our commercial agreements is partially 
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dependent on the volume of the other company’s sales. Therefore, when the other company’s offerings are not successful, the 
compensation we receive may be lower than expected or the agreement may be terminated. Moreover, we may not be able to 
enter into additional or alternative commercial relationships and strategic alliances on favorable terms. We also may be subject 
to claims from businesses to which we provide these services if we are unsuccessful in implementing, maintaining, or 
developing these services.

As our agreements terminate, we may be unable to renew or replace these agreements on comparable terms, or at all. We 
may in the future enter into amendments on less favorable terms or encounter parties that have difficulty meeting their 
contractual obligations to us, which could adversely affect our operating results.

Our present and future commercial agreements, strategic alliances, and business relationships create additional risks such 
as:

• disruption of our ongoing business, including loss of management focus on existing businesses;

• impairment of other relationships;

• variability in revenue and income from entering into, amending, or terminating such agreements or relationships; and

• difficulty integrating under the commercial agreements.

Our Business Suffers When We Are Unsuccessful in Making, Integrating, and Maintaining Acquisitions and Investments

We have acquired and invested in a number of companies, and we may in the future acquire or invest in or enter into joint 
ventures with additional companies. These transactions involve risks such as:

• disruption of our ongoing business, including loss of management focus on existing businesses;

• problems retaining key personnel;

• additional operating losses and expenses of the businesses we acquired or in which we invested;

• the potential impairment of tangible and intangible assets and goodwill, including as a result of acquisitions;

• the potential impairment of customer and other relationships of the company we acquired or in which we invested or 
our own customers as a result of any integration of operations;

• the difficulty of completing such transactions, including obtaining regulatory approvals or satisfying other closing 
conditions, and achieving anticipated benefits within expected timeframes, or at all; 

• the difficulty of incorporating acquired operations, technology, and rights into our offerings, and unanticipated 
expenses related to such integration;

• the difficulty of integrating a new company’s accounting, financial and sustainability reporting, management, 
information and data security, human resource, and other administrative systems to permit effective management, and 
the lack of control if such integration is delayed or not successfully implemented;

• losses we may incur as a result of declines in the value of an investment or as a result of incorporating an investee’s 
financial performance into our financial results;

• for investments in which an investee’s financial performance is incorporated into our financial results, either in full or 
in part, or investments for which we are required to file financial statements or provide financial information, the 
dependence on the investee’s accounting, financial and sustainability reporting, and similar systems, controls, and 
processes;

• the difficulty of implementing at companies we acquire the controls, procedures, and policies appropriate for a larger 
public company;

• the risks associated with businesses we acquire or invest in, which may differ from or be more significant than the 
risks our other businesses face;

• potential unknown liabilities associated with a company we acquire or in which we invest; and

• for foreign transactions, additional risks related to the integration of operations across different cultures and 
languages, and the economic, political, and regulatory risks associated with specific countries.

As a result of future acquisitions or mergers, we might need to issue additional equity securities, spend our cash, or incur 
debt, contingent liabilities, or amortization expenses related to intangible assets, any of which could reduce our profitability and 
harm our business or only be available on unfavorable terms, if at all. In addition, valuations supporting our acquisitions and 
strategic investments could change rapidly. We could determine that such valuations have experienced impairments or other-
than-temporary declines in fair value which could adversely impact our financial results.
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We Face Significant Inventory Risk

In addition to risks described elsewhere in this Item 1A relating to fulfillment network and inventory optimization by us 
and third parties, we are exposed to significant inventory risks that may adversely affect our operating results as a result of 
seasonality, new product launches, rapid changes in product cycles and pricing (including as a result of tariff policy changes), 
defective merchandise, changes in customer demand and consumer spending patterns, changes in consumer tastes with respect 
to our products, spoilage, and other factors. We endeavor to accurately predict these trends and avoid overstocking or 
understocking products we manufacture and/or sell. Demand for products, however, can change significantly between the time 
inventory or components are ordered and the date of sale. In addition, when we begin selling or manufacturing a new product or 
offering a new service, it may be difficult to establish vendor relationships, determine appropriate product or component 
selection, and accurately forecast demand. The acquisition of certain types of inventory or components requires significant lead-
time and prepayment and they may not be returnable. We carry a broad selection and significant inventory levels of certain 
products, such as consumer electronics, and at times we are unable to sell products in sufficient quantities or to meet demand 
during the relevant selling seasons. Any one of the inventory risk factors set forth above may adversely affect our operating 
results.

We Are Subject to Payments-Related Risks

We accept payments using a variety of methods, including credit card, debit card, credit accounts (including promotional 
financing), gift cards, direct debit from a customer’s bank account, consumer invoicing, checks, and payment upon delivery. 
For existing and future payment options we offer to our customers, we currently are subject to, and may become subject to 
additional, regulations and compliance requirements (including obligations to implement enhanced authentication processes that 
could result in significant costs and reduce the ease of use of our payments products), as well as fraud. For certain payment 
methods, including credit and debit cards, we pay interchange and other fees, which may increase over time and raise our 
operating costs and lower profitability. We rely on third parties to provide certain Amazon-branded payment methods and 
payment processing services, including the processing of credit cards, debit cards, electronic checks, and promotional financing. 
In each case, it could disrupt our business if these companies become unwilling or unable to provide these services to us. We 
also offer co-branded credit card programs, which could adversely affect our operating results if renewed on less favorable 
terms or terminated. We are also subject to payment card association operating rules, including data security rules, certification 
requirements, and rules governing electronic funds transfers, which could change or be reinterpreted to make it difficult or 
impossible for us to comply. Failure to comply with these rules or requirements, as well as any breach, compromise, or failure 
to otherwise detect or prevent fraudulent activity involving our data security systems, could result in our being liable for card 
issuing banks’ costs, subject to fines and higher transaction fees, and loss of our ability to accept credit and debit card payments 
from our customers, process electronic funds transfers, or facilitate other types of online payments, and our business and 
operating results could be adversely affected.

In addition, we provide regulated services in certain jurisdictions because we enable customers to keep account balances 
with us and transfer money to third parties, and because we provide services to third parties to facilitate payments on their 
behalf. Jurisdictions subject us to requirements for licensing, regulatory inspection, bonding and capital maintenance, the use, 
handling, and segregation of transferred funds, consumer disclosures, maintaining or processing data, and authentication. We 
are also subject to or voluntarily comply with a number of other laws and regulations relating to payments, money laundering, 
international money transfers, privacy, data use, data protection, data security, data localization, network security, consumer 
protection, and electronic fund transfers. If we were found to be in violation of applicable laws or regulations, we could be 
subject to additional requirements and civil and criminal penalties, or forced to cease providing certain services.

We Have a Rapidly Evolving Business Model and Our Stock Price Is Highly Volatile

We have a rapidly evolving business model. The trading price of our common stock fluctuates significantly in response 
to, among other risks, the risks described elsewhere in this Item 1A, as well as:

• changes in interest rates;

• conditions or trends in the internet, other technologies including artificial intelligence, and the industry segments we 
operate in;

• quarterly variations in operating results;

• fluctuations in the stock market in general and market prices for technology-related companies in particular;

• changes in financial estimates by us or decisions to increase or decrease future spending or investment levels; 

• changes in financial estimates and recommendations by securities analysts;

• changes in our capital structure, including issuance of additional debt or equity to the public;
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• changes in the valuation methodology of, or performance by, other e-commerce or technology companies; and

• transactions in our common stock by major investors and certain analyst reports, news, social media activity, and 
speculation.

Volatility in our stock price could adversely affect our business and financing opportunities and force us to increase our 
cash compensation to employees or grant larger stock awards than we have historically, which could hurt our operating results 
or reduce the percentage ownership of our existing stockholders, or both.

Legal and Regulatory Risks

Government Regulation Is Evolving and Unfavorable Changes Could Harm Our Business

We are subject to general business regulations and laws, as well as regulations and laws specifically governing the 
internet, physical, e-commerce, and omnichannel retail, digital content, web services, electronic devices, advertising, artificial 
intelligence technologies and services, satellite communications services, healthcare, and other products and services that we 
offer or sell. These regulations and laws cover taxation, privacy, data use, data protection, data security, data localization, 
network security, consumer protection, pricing, content, copyrights, distribution, transportation, communications, electronic 
device certification, electronic waste, energy consumption, environmental and climate-related regulation, electronic contracts 
and other communications, competition, employment, trade and protectionist measures, web services, the provision of online 
payment services, registration, licensing, and information reporting requirements, insurance, unencumbered internet access to 
our services or access to our facilities, the design and operation of websites, health, safety, and sanitation standards, the 
characteristics, legality, and quality of products and services, product labeling, the commercial operation of unmanned aircraft 
systems, healthcare, and other matters. It is not clear how existing laws governing issues such as property ownership, libel, 
privacy, data use, data protection, data security, data localization, network security, and consumer protection apply to aspects of 
our operations such as the internet, e-commerce, digital content, web services, electronic devices, advertising, artificial 
intelligence technologies and services, satellite communications services, and healthcare. A large number of jurisdictions 
regulate our operations, and the extent, nature, and scope of such regulations is evolving and expanding as the scope of our 
businesses expand. We are regularly subject to formal and informal reviews, investigations, and other proceedings by 
governments and regulatory authorities under existing laws, regulations, or interpretations or pursuing new and novel 
approaches to regulate our operations. For example, we face a number of open investigations based on claims that aspects of 
our operations infringe competition-related or consumer protection rules or regulations, including aspects of Amazon’s 
operation of its stores, including its fulfillment network and Prime, and certain aspects of AWS’s offering of cloud services. We 
strongly dispute these claims and intend to defend ourselves vigorously in these investigations. Similarly, we face investigations 
under a growing patchwork of laws and regulations governing the collection, use, and disclosure of data, the interpretation of 
which continues to evolve, leading to uncertainty about how regulators will view our privacy practices. In addition, regulators 
and lawmakers are increasingly focused on controlling additional aspects of the operations of technology companies and 
companies they have characterized to be online “gatekeepers” through the application of existing regulations and laws and the 
adoption of new regulations and laws, which increases our compliance costs and limits the operation of our business. 
Unfavorable regulations, laws, decisions, or interpretations by government or regulatory authorities applying those laws and 
regulations, or inquiries, investigations, or enforcement actions threatened or initiated by them, could cause us to incur 
substantial costs, expose us to unanticipated civil and criminal liability or penalties (including substantial monetary fines), 
diminish the demand for, or availability of, our products and services, increase our cost of doing business, require us to change 
our business practices in a manner materially adverse to our business, damage our reputation, impede our growth, or otherwise 
have a material effect on our operations. The media, political, and regulatory scrutiny we face, which may continue to increase, 
amplifies these risks. 

Claims, Litigation, Government Investigations, and Other Proceedings May Adversely Affect Our Business and Results of 
Operations

As an innovative company offering a wide range of consumer and business products and services around the world, we 
are regularly subject to actual and threatened claims, litigation, reviews, investigations, and other proceedings, including 
proceedings by governments and regulatory authorities, involving a wide range of issues, including patent and other intellectual 
property matters, taxes, labor and employment (including the characterization of delivery drivers), competition and antitrust, 
privacy, data use, data protection, data security, data localization, network security, consumer protection, commercial disputes, 
goods and services offered by us and by third parties (including artificial intelligence technologies and services), healthcare, and 
other matters. The number and scale of these proceedings have increased over time as our businesses have expanded in scope 
and geographic reach, as our products, services, and operations have become more complex and available to, and used by, more 
people, and as governments and regulatory authorities seek to regulate us on a pre-emptive basis. For example, we are litigating 
a number of matters alleging price fixing, monopolization, and consumer protection claims, including those brought by state 
attorneys general and the Federal Trade Commission. Any of these types of proceedings can have an adverse effect on us 
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because of legal costs, disruption of our operations, diversion of management resources, negative publicity, and other factors. 
The outcomes of these matters are inherently unpredictable and subject to significant uncertainties. Determining legal reserves 
or possible losses from such matters involves judgment and may not reflect the full range of uncertainties and unpredictable 
outcomes. Until the final resolution of such matters, we may be exposed to losses in excess of the amount recorded, and such 
amounts could be material. Should any of our estimates and assumptions change or prove to have been incorrect, it could have a 
material effect on our business, consolidated financial position, results of operations, or cash flows. In addition, it is possible 
that a resolution of one or more such proceedings, including as a result of a settlement, could involve licenses, sanctions, 
consent decrees, or orders requiring us to make substantial future payments, preventing us from offering certain products or 
services, requiring us to change our business practices in a manner materially adverse to our business, requiring development of 
non-infringing or otherwise altered products or technologies, damaging our reputation, or otherwise having a material effect on 
our operations. 

We Are Subject to Product Liability Claims When People or Property Are Harmed by the Products We Sell or 
Manufacture

Some of the products we sell or manufacture expose us to product liability or food safety claims relating to personal 
injury or illness, death, or environmental or property damage, and can require product recalls or other actions. Third parties who 
sell products using our services and stores also expose us to product liability claims. Additionally, under our A-to-z Guarantee, 
we may reimburse customers for certain product liability claims up to certain limits in these situations, and as our third-party 
seller sales grow, the cost of this program will increase and could negatively affect our operating results. Although we maintain 
liability insurance, we cannot be certain that our coverage will be adequate for liabilities actually incurred or that insurance will 
continue to be available to us on economically reasonable terms, or at all. Although we impose contractual terms on sellers that 
are intended to prohibit sales of certain type of products, we may not be able to detect, enforce, or collect sufficient damages for 
breaches of such agreements. In addition, some of our agreements with our vendors and sellers do not indemnify us from 
product liability.

We Face Additional Tax Liabilities and Collection Obligations

We are subject to a variety of taxes and tax collection obligations in the U.S. (federal and state) and numerous foreign 
jurisdictions. We may recognize additional tax expense and be subject to additional tax liabilities, including other liabilities for 
tax collection obligations due to changes in laws, regulations, administrative practices, principles, and interpretations related to 
tax, including changes to the global tax framework, competition, and other laws and accounting rules in various jurisdictions. 
Such changes could come about as a result of economic, political, and other conditions. An increasing number of jurisdictions 
are considering or have adopted laws or administrative practices that impose new tax measures, including revenue-based taxes, 
targeting online commerce and the remote selling of goods and services. These include new obligations to withhold or collect 
sales, consumption, value added, or other taxes on online marketplaces and remote sellers, or other requirements that may result 
in liability for third party obligations. For example, non-U.S. jurisdictions have proposed or enacted taxes on online advertising 
and marketplace service revenues. Proliferation of these or similar unilateral tax measures may continue unless broader 
international tax reform is implemented. In addition, the European Union and other countries (including those in which we 
operate) have enacted or may enact global minimum taxes, which may increase our tax expense.

Our results of operations and cash flows could be adversely affected by additional taxes imposed on us prospectively or 
retroactively or additional taxes or penalties resulting from the failure to comply with any collection obligations or failure to 
provide information about our customers, suppliers, and other third parties for tax reporting purposes to various government 
agencies. In some cases we also may not have sufficient notice to enable us to build systems and adopt processes to properly 
comply with new reporting or collection obligations by the effective date.

Our tax expense and liabilities are also affected by other factors, such as changes in our business operations, acquisitions, 
investments, entry into new businesses and geographies, intercompany transactions, the relative amount of our foreign earnings, 
losses incurred in jurisdictions for which we are not able to realize related tax benefits, the applicability of special or 
extraterritorial tax regimes, changes in foreign exchange rates, changes in our stock price, changes to our forecasts of income 
and loss and the mix of jurisdictions to which they relate, and changes in our tax assets and liabilities and their valuation. In the 
ordinary course of our business, there are many transactions and calculations for which the ultimate tax determination is 
uncertain. Significant judgment is required in evaluating and estimating our tax expense, assets, and liabilities.

We are also subject to tax controversies in various jurisdictions that can result in tax assessments against us. 
Developments in an audit, investigation, or other tax controversy can have a material effect on our operating results or cash 
flows in the period or periods for which that development occurs, as well as for prior and subsequent periods. Due to the 
inherent complexity and uncertainty of these matters, interpretations of certain tax laws by authorities, and judicial, 
administrative, and regulatory processes in certain jurisdictions, the final outcome of any such controversy may be materially 
different from our expectations. For example, the Indian tax authority has asserted that tax applies to cloud services fees paid to 
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Amazon in the U.S. We are contesting this position; however, if this matter is adversely resolved, we may be required to pay 
additional amounts with respect to current and prior periods and our taxes in the future could increase. We regularly assess the 
likelihood of an adverse outcome resulting from these proceedings to determine the adequacy of our tax accruals. Although we 
believe our tax estimates are reasonable, the final outcome of audits, investigations, and any other tax controversies could be 
materially different from our historical tax accruals.

We Are Subject to Risks Related to Government Contracts and Related Procurement Regulations

Our contracts with U.S., as well as state, local, and foreign, government entities are subject to various procurement 
regulations and other requirements relating to their formation, administration, and performance. We are subject to audits and 
investigations relating to our government contracts, and any violations could result in various civil and criminal penalties and 
administrative sanctions, including termination of contract, refunding or suspending of payments, forfeiture of profits, payment 
of fines, and suspension or debarment from future government business. In addition, some of these contracts are subject to 
periodic funding approval and/or provide for termination by the government at any time, without cause.

Item 1B. Unresolved Staff Comments

None. 

Item 1C. Cybersecurity

We have processes in place for assessing, identifying, and managing material risks from potential unauthorized 
occurrences on or through our electronic information systems that could adversely affect the confidentiality, integrity, or 
availability of our information systems or the information residing on those systems. These include a wide variety of 
mechanisms, controls, technologies, methods, systems, and other processes that are designed to prevent, detect, or mitigate data 
loss, theft, misuse, unauthorized access, or other security incidents or vulnerabilities affecting the data. The data include 
confidential, proprietary, and business and personal information that we collect, process, store, and transmit as part of our 
business, including on behalf of third parties. We also use systems and processes designed to reduce the impact of a security 
incident at a third-party vendor or customer. Additionally, we use processes to oversee and identify material risks from 
cybersecurity threats associated with our use of third-party technology and systems, including: artificial intelligence 
technologies; technology and systems we use for encryption and authentication; employee email and other communication 
technologies; content delivery to customers; back-office support; and other functions.

As part of our risk management process, we conduct application security assessments, vulnerability management, 
penetration testing, security audits, and ongoing risk assessments. We also maintain a variety of incident response plans that are 
utilized when incidents are detected. We require employees with access to information systems, including all corporate 
employees, to undertake data protection and cybersecurity training and compliance programs annually.

We have a unified and centrally-coordinated team, led by our chief security officer, that is responsible for implementing 
and maintaining centralized cybersecurity and data protection practices at Amazon in close coordination with senior leadership 
and other teams across Amazon. Reporting to our chief security officer are a number of experienced chief information security 
officers responsible for various parts of our business, including AWS, each of whom is supported by a team of trained 
cybersecurity professionals. In addition to our extensive in-house cybersecurity capabilities, at times we also engage assessors, 
consultants, auditors, or other third parties to assist with assessing, identifying, and managing cybersecurity risks. 

Our cybersecurity risks and associated mitigations are evaluated by senior leadership, including as part of our enterprise 
risk assessments that are reviewed by the Audit Committee and our Board of Directors. Such risks and mitigations are also 
subject to oversight by the Security Committee of our Board of Directors. Additional information about cybersecurity risks we 
face is discussed in Item 1A of Part I, “Risk Factors,” under the heading “We Could Be Harmed by Data Loss or Other Security 
Incidents,” which should be read in conjunction with the information above.

The Security Committee, which is comprised of independent directors, oversees our policies and procedures for 
protecting our cybersecurity infrastructure and for compliance with applicable data protection and security regulations, and 
related risks. The Security Committee receives reports regarding such risks from management, including our chief security 
officer, and reports to the Board at least annually. The Security Committee also oversees the Board’s response to any significant 
cybersecurity incidents.

Our chief security officer, who has extensive cybersecurity knowledge and skills gained from over 15 years of work 
experience on the security team at Amazon and an extensive career in the technology and cybersecurity industries as a senior 
executive in the federal government, heads the team responsible for implementing and maintaining cybersecurity and data 
protection practices at Amazon and reports directly to the Chief Executive Officer.
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Item 2. Properties

As of December 31, 2025, we operated the following facilities (in thousands):

Description of Use
Leased Square 

Footage (1)
Owned Square 

Footage Location

Office space 31,028 9,160 North America
Office space 26,495 1,802 International
Physical stores (2) 23,932 706 North America
Physical stores (2) 148 — International
Fulfillment, data centers, and other 474,128 45,803 North America
Fulfillment, data centers, and other 185,814 20,660 International
Total 741,545 78,131

 ___________________
(1) For leased properties, represents the total leased space excluding sub-leased space.
(2) This includes 615 North America and 8 International stores as of December 31, 2025. 

Segment
Leased Square 

Footage (1)
Owned Square 

Footage (1)

North America 481,153 25,437
International 174,499 13,263
AWS 28,370 28,469
Total 684,022 67,169

 ___________________
(1) Segment amounts exclude corporate facilities. Shared facilities are allocated among the segments based on usage and 

primarily relate to facilities that hold our technology infrastructure. See Item 8 of Part II, “Financial Statements and 
Supplementary Data — Note 10 — Segment Information.”

We own and lease our corporate headquarters in Washington’s Puget Sound region and Arlington, Virginia.

Item 3. Legal Proceedings

See Item 8 of Part II, “Financial Statements and Supplementary Data — Note 7 — Commitments and Contingencies — 
Legal Proceedings.”

Item 4. Mine Safety Disclosures

Not applicable.
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PART II

Item 5. Market for the Registrant’s Common Stock, Related Shareholder Matters, and Issuer Purchases of Equity 
Securities

Market Information

Our common stock is traded on the Nasdaq Global Select Market under the symbol “AMZN.” 

Holders

As of January 28, 2026, there were 12,165 shareholders of record of our common stock, although there is a much larger 
number of beneficial owners.

Recent Sales of Unregistered Securities

None.

Issuer Purchases of Equity Securities

None.

Item 6. Reserved
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

Forward-Looking Statements

This Annual Report on Form 10-K includes forward-looking statements within the meaning of the Private Securities 
Litigation Reform Act of 1995. All statements other than statements of historical fact, including statements regarding guidance, 
industry prospects, or future results of operations or financial position, made in this Annual Report on Form 10-K are forward-
looking. We use words such as anticipates, believes, expects, future, intends, and similar expressions to identify forward-
looking statements. Forward-looking statements reflect management’s current expectations and are inherently uncertain. 
Actual results and outcomes could differ materially for a variety of reasons, including, among others, fluctuations in foreign 
exchange rates and energy prices, changes in global economic conditions, tariff and trade policies, resource and supply 
volatility, including for memory chips, and customer demand and spending, inflation, interest rates, regional labor market 
constraints, world events, the rate of growth of the internet, online commerce, cloud services, and new and emerging 
technologies, the amount that Amazon.com invests in new business opportunities and the timing of those investments, the mix of 
products and services sold to customers, the mix of net sales derived from products as compared with services, the extent to 
which we owe income or other taxes, competition, management of growth, potential fluctuations in operating results, 
international growth and expansion, the outcomes of claims, litigation, government investigations, and other proceedings, 
fulfillment, sortation, delivery, and data center optimization, risks of inventory management, variability in demand, the degree 
to which we enter into, maintain, and develop commercial agreements, proposed and completed acquisitions and strategic 
transactions, payments risks, and risks of fulfillment throughput and productivity. In addition, global economic and geopolitical 
conditions and additional or unforeseen circumstances, developments, or events may give rise to or amplify many of these risks. 
These risks and uncertainties, as well as other risks and uncertainties that could cause our actual results or outcomes to differ 
significantly from management’s expectations, are described in greater detail in Item 1A of Part I, “Risk Factors.”

Overview

Our primary source of revenue is the sale of a wide range of products and services to customers. The products offered 
through our stores include merchandise and content we have purchased for resale and products offered by third-party sellers, 
and we also manufacture and sell electronic devices and produce media content. Generally, we recognize gross revenue from 
items we sell from our inventory as product sales and recognize our net share of revenue of items sold by third-party sellers as 
service sales. We seek to increase unit sales across our stores, through increased product selection, across numerous product 
categories. We also offer other services such as compute, storage, and database offerings, fulfillment, advertising, publishing, 
and digital content subscriptions.

Our financial focus is on long-term, sustainable growth in free cash flow. Free cash flow is driven primarily by increasing 
operating income and efficiently managing accounts receivable, inventory, accounts payable, and cash capital expenditures, 
including our decision to purchase or lease property and equipment. Increases in operating income primarily result from 
increases in sales of products and services and efficiently managing our operating costs, partially offset by investments we 
make in longer-term strategic initiatives, including capital expenditures focused on improving the customer experience. To 
increase sales of products and services, we focus on improving all aspects of the customer experience, including lowering 
prices, improving availability, offering faster delivery and performance times, increasing selection, producing original content, 
increasing product categories and service offerings, expanding product information, improving ease of use, improving 
reliability, and earning customer trust. See “Results of Operations — Non-GAAP Financial Measures” below for additional 
information on our non-GAAP free cash flow measure.

We seek to reduce our variable costs per unit and work to leverage our fixed costs. Our variable costs include product 
and content costs, payment processing and related transaction costs, picking, packaging, and preparing orders for shipment, 
transportation, customer service support, costs necessary to run AWS, and a portion of our marketing costs. Our fixed costs 
include the costs necessary to build and run our technology infrastructure; to build, enhance, and add features to our online 
stores, web services, electronic devices, and digital offerings; and to build and optimize our fulfillment network. Variable costs 
generally change directly with sales volume, while fixed costs generally are dependent on the timing of capacity needs, 
geographic expansion, category expansion, and other factors. To decrease our variable costs on a per unit basis and enable us to 
lower prices for customers, we seek to increase our direct sourcing, increase discounts from suppliers, and reduce defects in our 
processes. To minimize unnecessary growth in fixed costs, we seek to improve process efficiencies and maintain a lean culture.

We seek to turn inventory quickly and collect from consumers before our payments to vendors and sellers become due. 
Because consumers primarily use credit cards in our stores, our receivables from consumers settle quickly. We expect 
variability in inventory turnover over time since it is affected by numerous factors, including our product mix, the mix of sales 
by us and by third-party sellers, our continuing focus on in-stock inventory availability and selection of product offerings, 
supply chain disruptions and resulting vendor lead times, our investment in new geographies and product lines, and the extent 
to which we choose to utilize third-party fulfillment providers. We also expect some variability in accounts payable days over 
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time since they are affected by several factors, including the mix of product sales, the mix of sales by third-party sellers, the mix 
of suppliers, seasonality, and changes in payment and other terms over time, including the effect of balancing pricing and 
timing of payment terms with suppliers.

We expect spending in technology and infrastructure will increase over time, which can negatively impact short-term free 
cash flow, as we add infrastructure and employees, including to support our artificial intelligence and machine learning 
initiatives, to support long-term growth. Our technology and infrastructure investment and capital spending projects often 
support a variety of product and service offerings due to geographic expansion and the cross-functionality of our systems and 
operations. We seek to invest efficiently in several areas of technology and infrastructure, including AWS, and expansion of 
new and existing product categories and service offerings, as well as in infrastructure to enhance the customer experience and 
improve our process efficiencies. We believe that advances in technology, specifically the speed and reduced cost of processing 
power, data storage and analytics, improved wireless connectivity, and the practical applications of artificial intelligence and 
machine learning, will continue to improve users’ experience on the internet and increase its ubiquity in people’s lives. To best 
take advantage of these continued advances in technology, we are investing in AWS, which offers a broad set of on-demand 
technology services, including compute, storage, database, analytics, and machine learning, and other services to developers 
and enterprises of all sizes. We are also investing in initiatives to build and deploy innovative and efficient software and 
electronic devices as well as other initiatives including the development of a satellite network for global broadband service and 
autonomous vehicles for ride-hailing services. 

We seek to efficiently manage shareholder dilution while maintaining the flexibility to issue shares for strategic purposes, 
such as financings, acquisitions, and aligning employee compensation with shareholders’ interests. We utilize restricted stock 
units as our primary vehicle for equity compensation because we believe this compensation model aligns the long-term interests 
of our shareholders and employees. In measuring shareholder dilution, we include all vested and unvested stock awards 
outstanding, without regard to estimated forfeitures. Total shares outstanding plus outstanding stock awards were 10.9 billion 
and 11.0 billion as of December 31, 2024 and 2025.

Our financial reporting currency is the U.S. Dollar and changes in foreign exchange rates significantly affect our 
reported results and consolidated trends. For example, if the U.S. Dollar weakens year-over-year relative to currencies in our 
international locations, our consolidated net sales and operating expenses will be higher than if currencies had remained 
constant. Likewise, if the U.S. Dollar strengthens year-over-year relative to currencies in our international locations, our 
consolidated net sales and operating expenses will be lower than if currencies had remained constant. We believe that our 
increasing diversification beyond the U.S. economy through our growing international businesses benefits our shareholders 
over the long-term. We also believe it is useful to evaluate our operating results and growth rates before and after the effect of 
currency changes.

In addition, the remeasurement of our intercompany balances can result in significant gains and losses associated with the 
effect of movements in foreign exchange rates. Currency volatilities may continue, which may significantly impact (either 
positively or negatively) our reported results and consolidated trends and comparisons.

For additional information about each line item addressed above, refer to Item 8 of Part II, “Financial Statements and 
Supplementary Data — Note 1 — Description of Business, Accounting Policies, and Supplemental Disclosures.”

Our Annual Report on Form 10-K for the year ended December 31, 2024 includes a discussion and analysis of our 
financial condition and results of operations for the year ended December 31, 2023 in Item 7 of Part II, “Management’s 
Discussion and Analysis of Financial Condition and Results of Operations.”

Critical Accounting Estimates

The preparation of financial statements in conformity with generally accepted accounting principles of the United States 
(“GAAP”) requires estimates and assumptions that affect the reported amounts of assets and liabilities, revenues and expenses, 
and related disclosures of contingent liabilities in the consolidated financial statements and accompanying notes. Critical 
accounting estimates are those estimates made in accordance with GAAP that involve a significant level of estimation 
uncertainty and have had or are reasonably likely to have a material impact on the financial condition or results of operations of 
the Company. Based on this definition, we have identified the critical accounting estimates addressed below. We also have 
other key accounting policies, which involve the use of estimates, judgments, and assumptions that are significant to 
understanding our results. For additional information, see Item 8 of Part II, “Financial Statements and Supplementary Data — 
Note 1 — Description of Business, Accounting Policies, and Supplemental Disclosures.” Although we believe that our 
estimates, assumptions, and judgments are reasonable, they are based upon information presently available. Actual results may 
differ significantly from these estimates under different assumptions, judgments, or conditions.
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Inventories

Inventories, consisting of products available for sale, are primarily accounted for using the first-in first-out method, and 
are valued at the lower of cost and net realizable value. This valuation requires us to make judgments, based on currently 
available information, about the likely method of disposition, such as through sales to individual customers, returns to product 
vendors, or liquidations, and expected recoverable values of each disposition category. These assumptions about future 
disposition of inventory are inherently uncertain and changes in our estimates and assumptions may cause us to realize material 
write-downs in the future. As a measure of sensitivity, for every 1% of additional inventory valuation allowance as of 
December 31, 2025, we would have recorded an additional cost of sales of approximately $405 million.

In addition, we enter into supplier commitments for certain electronic device components and certain products. These 
commitments are based on forecasted customer demand. If we reduce these commitments, we may incur additional costs.

Income Taxes

We are subject to income taxes in the U.S. (federal and state) and numerous foreign jurisdictions. Tax laws, regulations, 
administrative practices, principles, and interpretations in various jurisdictions may be subject to significant change, with or 
without notice, due to economic, political, and other conditions, and significant judgment is required in evaluating and 
estimating our provision and accruals for these taxes. There are many transactions that occur during the ordinary course of 
business for which the ultimate tax determination is uncertain. In addition, our actual and forecasted earnings are subject to 
change due to economic, political, and other conditions and significant judgment is required in determining our ability to use 
our deferred tax assets. 

Our effective tax rates could be affected by numerous factors, such as changes in our business operations, acquisitions, 
investments, entry into new businesses and geographies, intercompany transactions, the relative amount of our foreign earnings, 
including earnings being lower than anticipated in jurisdictions where we have lower statutory rates and higher than anticipated 
in jurisdictions where we have higher statutory rates, losses incurred in jurisdictions for which we are not able to realize related 
tax benefits, the applicability of special tax regimes, changes in foreign exchange rates, changes in our stock price, changes to 
our forecasts of income and loss and the mix of jurisdictions to which they relate, changes in our deferred tax assets and 
liabilities and their valuation, changes in the laws, regulations, administrative practices, principles, and interpretations related to 
tax, including changes to the global tax framework, competition, and other laws and accounting rules in various jurisdictions. In 
addition, a number of countries have enacted or are actively pursuing changes to their tax laws applicable to corporate 
multinationals. 

We are also currently subject to tax controversies in various jurisdictions, and these jurisdictions may assess additional 
income tax liabilities against us. Developments in an audit, investigation, or other tax controversy could have a material effect 
on our operating results or cash flows in the period or periods for which that development occurs, as well as for prior and 
subsequent periods. We regularly assess the likelihood of an adverse outcome resulting from these proceedings to determine the 
adequacy of our tax accruals. Although we believe our tax estimates are reasonable, the final outcome of audits, investigations, 
and any other tax controversies could be materially different from our historical income tax provisions and accruals.

Liquidity and Capital Resources

Cash flow information is as follows (in millions):

  Year Ended December 31,
 2024 2025

Cash provided by (used in):
Operating activities $ 115,877 $ 139,514 
Investing activities  (94,342)  (142,545) 
Financing activities  (11,812)  9,661 

Our principal sources of liquidity are cash flows generated from operations and our cash, cash equivalents, and 
marketable securities balances, which, at fair value, were $101.2 billion and $123.0 billion as of December 31, 2024 and 2025. 
Amounts held in foreign currencies were $25.5 billion and $29.7 billion as of December 31, 2024 and 2025. Our foreign 
currency balances include British Pounds, Canadian Dollars, Euros, Indian Rupees, and Japanese Yen.

Cash provided by (used in) operating activities was $115.9 billion and $139.5 billion in 2024 and 2025. Our operating 
cash flows result primarily from cash received from our consumer, seller, developer, enterprise, and content creator customers, 
and advertisers, offset by cash payments we make for products and services, employee compensation, payment processing and 
related transaction costs, operating leases, and interest payments. Cash received from our customers and other activities 
generally corresponds to our net sales. The increase in operating cash flow in 2025, compared to the prior year, was due to an 
increase in net income (loss), excluding non-cash expenses, and changes in working capital. Working capital at any specific 

22



point in time is subject to many variables, including variability in demand, inventory management and category expansion, the 
timing of cash receipts and payments, customer and vendor payment terms, and fluctuations in foreign exchange rates. 

Cash provided by (used in) investing activities corresponds with cash capital expenditures, including leasehold 
improvements, incentives received from property and equipment vendors, proceeds from asset sales, cash outlays for 
acquisitions, investments in other companies and intellectual property rights, and purchases, sales, and maturities of marketable 
securities. Cash provided by (used in) investing activities was $(94.3) billion and $(142.5) billion in 2024 and 2025, with the 
variability caused primarily by purchases, sales, and maturities of marketable securities and cash capital expenditures. Cash 
capital expenditures were $77.7 billion, and $128.3 billion in 2024 and 2025, which primarily reflect investments in technology 
infrastructure (the majority of which is to support AWS business growth) and in additional capacity to support our fulfillment 
network, both of which we expect to increase in 2026. We made cash payments, net of acquired cash, related to acquisition and 
other investment activity of $7.1 billion and $3.8 billion in 2024 and 2025, which primarily reflect investments in convertible 
notes from Anthropic, PBC (“Anthropic”), including $2.7 billion we invested in 2025.

Cash provided by (used in) financing activities was $(11.8) billion and $9.7 billion in 2024 and 2025. Cash inflows from 
financing activities resulted from proceeds from short-term debt, and other and long-term-debt of $5.1 billion and $25.0 billion 
in 2024 and 2025. Cash outflows from financing activities resulted from payments of short-term debt, and other, long-term 
debt, finance leases, and financing obligations of $17.0 billion and $15.3 billion in 2024 and 2025. Property and equipment 
acquired under finance leases was $854 million and $2.9 billion in 2024 and 2025.

We had no borrowings outstanding under the two unsecured revolving credit facilities or the commercial paper programs 
as of December 31, 2025. See Item 8 of Part II, “Financial Statements and Supplementary Data — Note 6 — Debt” for 
additional information.

As of December 31, 2025, cash, cash equivalents, and marketable securities held by foreign subsidiaries were $7.1 
billion. We intend to invest substantially all of our foreign subsidiary earnings, as well as our capital in our foreign subsidiaries, 
indefinitely outside of the U.S. in those jurisdictions in which we would incur significant, additional costs upon repatriation of 
such amounts.

Our U.S. taxable income is reduced by accelerated depreciation deductions and the resulting U.S. tax liability is reduced 
by tax credits, primarily related to the U.S. federal research and development credit. The One Big Beautiful Bill Act of 2025 
(the “2025 Tax Act”) made changes to the U.S. corporate income tax, including reinstating the option to claim 100% 
accelerated depreciation deductions on qualified property, with retroactive application beginning January 20, 2025 and 
immediate expensing of domestic research and development costs, with retroactive application beginning January 1, 2025. The 
2025 Tax Act significantly decreased our cash taxes in 2025. Cash paid for U.S. (federal and state) and foreign income taxes 
(net of refunds) totaled $12.3 billion and $8.3 billion for 2024 and 2025. We expect the 2025 Tax Act to have a similar effect 
on our cash taxes in 2026. See Item 8 of Part II, “Financial Statements and Supplementary Data — Note 9 — Income Taxes” 
for additional cash taxes paid information.

As of December 31, 2024 and 2025, restricted cash, cash equivalents, and marketable securities were $3.5 billion and 
$3.3 billion. See Item 8 of Part II, “Financial Statements and Supplementary Data — Note 6 — Debt” and “Financial 
Statements and Supplementary Data — Note 7 — Commitments and Contingencies” for additional discussion of our principal 
contractual commitments, as well as our pledged assets. Additionally, we have purchase obligations and open purchase orders, 
including for inventory and capital expenditures, that support normal operations and are primarily due in the next twelve 
months. These purchase obligations and open purchase orders are generally cancellable in full or in part through the contractual 
provisions.

We believe that cash flows generated from operations and our cash, cash equivalents, and marketable securities balances, 
as well as our borrowing arrangements, will be sufficient to meet our anticipated operating cash needs for at least the next 
twelve months. However, any projections of future cash needs and cash flows are subject to substantial uncertainty. See 
Item 1A of Part I, “Risk Factors.” We continually evaluate opportunities to sell additional equity or debt securities, obtain credit 
facilities, obtain finance and operating lease arrangements, enter into financing obligations, repurchase common stock, pay 
dividends, repurchase, refinance, or otherwise restructure our debt, or access capital through other financing arrangements for 
strategic reasons or to further strengthen our financial position. 

The sale of additional equity or convertible debt securities would be dilutive to our shareholders. In addition, we will, 
from time to time, consider the acquisition of, or investment in, complementary businesses, products, services, capital 
infrastructure, and technologies, which might affect our liquidity requirements or cause us to secure additional financing, or 
issue additional equity or debt securities. There can be no assurance that additional credit lines or financing instruments will be 
available in amounts or on terms acceptable to us, if at all. In addition, economic conditions and actions by policymaking 
bodies are contributing to changing interest rates and significant capital market volatility, which, along with any increases in 
our borrowing levels, could increase our future borrowing costs. 
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Results of Operations

We have organized our operations into three segments: North America, International, and AWS. These segments reflect 
the way the Company evaluates its business performance and manages its operations. See Item 8 of Part II, “Financial 
Statements and Supplementary Data — Note 10 — Segment Information.” 

Overview

Macroeconomic factors, including changes in inflation and interest rates, resource and supply volatility, global economic 
and geopolitical developments, including unpredictable shifts in global tariff and trade policies, and the development and 
adoption of technologies and services, including artificial intelligence, have direct and indirect impacts on our results of 
operations that are difficult to predict, isolate, and quantify. These could affect customer demand for our products and services, 
our ability to forecast growth needs, expenses, and benefits from new technologies. Further, we expect to continue making 
additional investments in our artificial intelligence initiatives. We expect some or all of these factors to continue to impact our 
results of operations into Q1 2026.

Net Sales

Net sales include product and service sales. Product sales represent revenue from the sale of products and related shipping 
fees and digital media content where we record revenue gross. Service sales primarily represent third-party seller fees, which 
includes commissions and any related fulfillment and shipping fees, AWS sales, advertising services, Amazon Prime 
membership fees, and certain digital media content subscriptions. Net sales information is as follows (in millions):

  Year Ended December 31,
 2024 2025

Net Sales:
North America $ 387,497 $ 426,305 
International  142,906  161,894 
AWS  107,556  128,725 

Consolidated $ 637,959 $ 716,924 
Year-over-year Percentage Growth:

North America  10 %  10 %
International  9  13 
AWS  19  20 

Consolidated  11  12 
Year-over-year Percentage Growth, excluding the effect of foreign exchange rates:

North America  10 %  10 %
International  10  10 
AWS  19  20 

Consolidated  11  12 
Net Sales Mix:

North America  61 %  59 %
International  22  23 
AWS  17  18 

Consolidated  100 %  100 %

Sales increased 12% in 2025, compared to the prior year. Changes in foreign exchange rates increased net sales by 
$4.4 billion in 2025. For a discussion of the effect of foreign exchange rates on sales growth, see “Effect of Foreign Exchange 
Rates” below.

North America sales increased 10% in 2025, compared to the prior year. The sales growth primarily reflects increased 
unit sales, including sales by third-party sellers, advertising sales, and subscription services. Increased unit sales were driven 
largely by our continued focus on price, selection, and convenience for our customers, including from our fast shipping offers. 
Changes in foreign exchange rates reduced North America net sales by $454 million in 2025.

International sales increased 13% in 2025, compared to the prior year. The sales growth primarily reflects increased unit 
sales, including sales by third-party sellers, advertising sales, and subscription services. Increased unit sales were driven largely 
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by our continued focus on price, selection, and convenience for our customers, including from our fast shipping offers. Changes 
in foreign exchange rates increased International net sales by $4.9 billion in 2025.

AWS sales increased 20% in 2025, compared to the prior year. The sales growth primarily reflects increased customer 
usage, partially offset by pricing changes primarily driven by long-term customer contracts.

Operating Expenses

Information about operating expenses is as follows (in millions): 
 Year Ended December 31,
  2024 2025

Operating Expenses:
Cost of sales $ 326,288 $ 356,414 
Fulfillment  98,505  109,074 
Technology and infrastructure  88,544  108,521 
Sales and marketing  43,907  47,129 
General and administrative  11,359  11,172 
Other operating expense (income), net  763  4,639 

Total operating expenses $ 569,366 $ 636,949 
Year-over-year Percentage Growth (Decline):

Cost of sales  7 %  9 %
Fulfillment  9  11 
Technology and infrastructure  3  23 
Sales and marketing  (1)  7 
General and administrative  (4)  (2) 
Other operating expense (income), net  (1)  508 

Percent of Net Sales:
Cost of sales  51.1 %  49.7 %
Fulfillment  15.4  15.2 
Technology and infrastructure  13.9  15.1 
Sales and marketing  6.9  6.6 
General and administrative  1.8  1.6 
Other operating expense (income), net  0.1  0.6 

Cost of Sales

Cost of sales primarily consists of the purchase price of consumer products, inbound and outbound shipping costs, 
including costs related to sortation and delivery centers and where we are the transportation service provider, and digital media 
content costs where we record revenue gross, including video and music.

The increase in cost of sales in 2025, compared to the prior year, is primarily due to increased product and shipping costs 
resulting from increased sales, partially offset by operational efficiencies. Changes in foreign exchange rates increased cost of 
sales by $2.8 billion in 2025.

Shipping costs were $95.8 billion and $102.7 billion in 2024 and 2025. Shipping costs to receive products from our 
suppliers are included in our inventory and recognized as cost of sales upon sale of products to our customers. We expect our 
cost of shipping to continue to increase to the extent our customers accept and use our shipping offers at an increasing rate, we 
use more expensive shipping methods, and we offer additional services. We seek to mitigate costs of shipping over time in part 
through achieving higher sales volumes, optimizing our fulfillment network, negotiating better terms with our suppliers, and 
achieving better operating efficiencies. We believe that offering low prices to our customers is fundamental to our future 
success, and one way we offer lower prices is through shipping offers.

Costs to operate our AWS segment are primarily classified as “Technology and infrastructure” as we leverage a shared 
infrastructure that supports both our internal technology requirements and external sales to AWS customers.
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Fulfillment

Fulfillment costs primarily consist of those costs incurred in operating and staffing our North America and International 
fulfillment centers, physical stores, and customer service centers and payment processing costs. While AWS payment 
processing and related transaction costs are included in “Fulfillment,” AWS costs are primarily classified as “Technology and 
infrastructure.” Fulfillment costs as a percentage of net sales may vary due to several factors, such as payment processing and 
related transaction costs, our level of productivity and accuracy, changes in volume, size, and weight of units received and 
fulfilled, the extent to which third-party sellers utilize Fulfillment by Amazon services, timing of fulfillment network and 
physical store expansion, the extent we utilize fulfillment services provided by third parties, mix of products and services sold, 
and our ability to affect customer service contacts per unit by implementing improvements in our operations and enhancements 
to our customer self-service features. Additionally, sales by our sellers have higher payment processing and related transaction 
costs as a percentage of net sales compared to our retail sales because payment processing costs are based on the gross purchase 
price of underlying transactions.

The increase in fulfillment costs in 2025, compared to the prior year, is primarily due to increased sales and investments 
in our fulfillment network, partially offset by operational efficiencies. Changes in foreign exchange rates increased fulfillment 
costs by $609 million in 2025.

We seek to expand our fulfillment network to accommodate a greater selection and in-stock inventory levels and to meet 
anticipated shipment volumes from sales of our own products as well as sales by third parties for which we provide the 
fulfillment services. We regularly evaluate our facility requirements.

Technology and Infrastructure

Technology and infrastructure costs include payroll and related expenses for employees involved in the research and 
development of new and existing products and services, development, design, and maintenance of our stores, curation and 
display of products and services made available in our online stores, and infrastructure costs. Infrastructure costs include 
servers, networking equipment, and data center related depreciation and amortization, rent, utilities, and other expenses 
necessary to support AWS and other Amazon businesses. Collectively, these costs reflect the investments we make in order to 
offer a wide variety of products and services to our customers, including expenditures related to initiatives to build and deploy 
innovative and efficient software and electronic devices and the development of a satellite network for global broadband service 
and autonomous vehicles for ride-hailing services.

We seek to invest efficiently in numerous areas of technology and infrastructure so we may continue to enhance the 
customer experience and improve our process efficiency through rapid technology developments, while operating at an ever 
increasing scale. Our technology and infrastructure investment and capital spending projects often support a variety of product 
and service offerings due to geographic expansion and the cross-functionality of our systems and operations. We expect 
spending in technology and infrastructure to increase over time as we continue to add infrastructure and employees, including 
to support our artificial intelligence and machine learning initiatives. These costs are allocated to segments based on usage. The 
increase in technology and infrastructure costs in 2025, compared to the prior year, is primarily due to an increase in spending 
on infrastructure, including depreciation and amortization. Changes in foreign exchange rates increased technology and 
infrastructure costs by $312 million in 2025. We currently expense the majority of the costs associated with the development of 
our satellite network for global broadband service (including production, launch, and payroll costs, and launch services deposits 
upon launch). We will capitalize certain of these costs once the service achieves commercial viability, including sales to 
customers.

Sales and Marketing

Sales and marketing costs include advertising and payroll and related expenses for personnel engaged in marketing and 
selling activities, including sales commissions related to AWS. We direct customers to our stores primarily through a number of 
marketing channels, such as our sponsored search, third-party customer referrals, social and online advertising, television 
advertising, and other initiatives. Our marketing costs are largely variable, based on growth in sales and changes in rates. To the 
extent there is increased or decreased competition for these traffic sources, or to the extent our mix of these channels shifts, we 
would expect to see a corresponding change in our marketing costs.

The increase in sales and marketing costs in 2025, compared to the prior year, is primarily due to increased third-party 
advertising expenses. Changes in foreign exchange rates increased sales and marketing costs by $283 million in 2025.

While costs associated with Amazon Prime membership benefits and other shipping offers are not included in sales and 
marketing expense, we view these offers as effective worldwide marketing tools, and intend to continue offering them 
indefinitely.
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General and Administrative

General and administrative costs in 2025 did not significantly change compared to the prior year.

Other Operating Expense (Income), Net

Other operating expense (income), net was $763 million and $4.6 billion during 2024 and 2025. The increase in 2025 was 
primarily related to the settlement of a lawsuit with the Federal Trade Commission (the “FTC”) in Q3 2025, and also included 
the resolution of tax disputes associated with our stores business in Italy, and physical stores and other asset impairments.

Operating Income 

Operating income by segment is as follows (in millions):
Year Ended December 31,

2024 2025

Operating Income
North America $ 24,967 $ 29,619 
International  3,792  4,750 
AWS  39,834  45,606 

Consolidated $ 68,593 $ 79,975 

Operating income was $68.6 billion and $80.0 billion for 2024 and 2025. Operating income for 2025 includes charges of 
$2.5 billion we recorded in Q3 2025 related to the settlement of a lawsuit with the FTC and $2.7 billion, of which $1.8 billion 
was recorded in Q3 2025, of estimated severance costs primarily related to planned role eliminations. We believe that operating 
income is a more meaningful measure than gross profit and gross margin due to the diversity of our product categories and 
services. For more information on the operating expenses that impact segment operating income, see “Operating Expenses” and 
the descriptions of operating expense line item changes on pages 25 to 27, and “Note 10 — Segment Information” on page 67.

The increase in North America operating income in 2025, compared to the prior year, is primarily due to increased unit 
sales and increased advertising sales, partially offset by increased fulfillment, technology and infrastructure, shipping, and other 
operating costs. Changes in foreign exchange rates negatively impacted operating income by $204 million in 2025.

The increase in International operating income in 2025, compared to the prior year, is primarily due to increased unit 
sales and increased advertising sales, partially offset by increased fulfillment and shipping costs. Changes in foreign exchange 
rates positively impacted operating income by $903 million in 2025.

The increase in AWS operating income in 2025, compared to the prior year, is primarily due to increased sales, partially 
offset by spending on technology infrastructure that was primarily driven by additional investments to support AWS business 
growth. Changes in foreign exchange rates negatively impacted operating income by $341 million in 2025.

Interest Income and Expense

Our interest income was $4.7 billion and $4.4 billion during 2024 and 2025, primarily due to a decrease in prevailing 
rates, offset by a higher average balance of invested funds. We generally invest our excess cash in investment grade short- to 
intermediate-term marketable debt securities and AAA-rated money market funds. Our interest income corresponds with the 
average balance of invested funds based on the prevailing rates, which vary depending on the geographies and currencies in 
which they are invested.

Interest expense was $2.4 billion and $2.3 billion in 2024 and 2025 and was primarily related to debt and finance leases. 
See Item 8 of Part II, “Financial Statements and Supplementary Data — Note 4 — Leases and Note 6 — Debt” for additional 
information.

Our long-term lease liabilities were $78.3 billion and $87.3 billion as of December 31, 2024 and 2025. Our long-term 
debt was $52.6 billion and $65.6 billion as of December 31, 2024 and 2025. See Item 8 of Part II, “Financial Statements and 
Supplementary Data — Note 4 — Leases and Note 6 — Debt” for additional information.

Other Income (Expense), Net

Other income (expense), net was $(2.3) billion and $15.2 billion during 2024 and 2025. The primary components of other 
income (expense), net are related to equity securities valuations and adjustments, equity warrant valuations, foreign currency, 
and reclassification adjustments for gains (losses) on available-for-sale debt securities. The net loss of $(2.3) billion in 2024 is 
primarily from the marketable securities loss from our equity investment in Rivian Automotive, Inc. (“Rivian”). The net gain of 
$15.2 billion in 2025 is primarily from an upward adjustment for observable changes in price relating to our nonvoting 
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preferred stock in Anthropic, and the reclassification adjustments for the gains on available-for-sale debt securities from the 
portions of our convertible notes investments in Anthropic that were converted to nonvoting preferred stock during 2025.

Income Taxes

Our effective tax rate is subject to significant variation due to several factors, including variability in our pre-tax and 
taxable income and loss and the mix of jurisdictions to which they relate, intercompany transactions, the applicability of special 
tax regimes, changes in how we do business, acquisitions, investments, developments in tax controversies, changes in our stock 
price, changes in our deferred tax assets and liabilities and their valuation, foreign currency gains (losses), changes in statutes, 
regulations, case law, and administrative practices, principles, and interpretations related to tax, including changes to the global 
tax framework, competition, and other laws and accounting rules in various jurisdictions, and relative changes of expenses or 
losses for which tax benefits are not recognized. Our effective tax rate can be more or less volatile based on the amount of pre-
tax income or loss. For example, the impact of discrete items and non-deductible expenses on our effective tax rate is greater 
when our pre-tax income is lower. In addition, we record valuation allowances against deferred tax assets when there is 
uncertainty about our ability to generate future income in relevant jurisdictions. 

We recorded a provision for income taxes of $9.3 billion and $19.1 billion in 2024 and 2025. See Item 8 of Part II, 
“Financial Statements and Supplementary Data — Note 9 — Income Taxes” for additional information.

Equity-Method Investment Activity, Net of Tax

Equity-method investment activity, net of tax was $(101) million and $(554) million during 2024 and 2025. The primary 
components of equity-method investment activity, net of tax are related to our share of the earnings or losses as reported by 
equity-method investees, amortization of basis differences, related gains or losses, and impairments. The net loss of $(554) 
million in 2025 is primarily from impairments.

Non-GAAP Financial Measures

Regulation G, Conditions for Use of Non-GAAP Financial Measures, and other SEC regulations define and prescribe the 
conditions for use of certain non-GAAP financial information. Free cash flow and the effect of foreign exchange rates on our 
consolidated statements of operations meet the definition of non-GAAP financial measures. 

Free Cash Flow

Our financial focus is on long-term, sustainable growth in free cash flow. We provide a free cash flow measure because 
we believe it provides additional perspective on the impact of acquiring property and equipment with cash. Free cash flow is 
cash flow from operations reduced by “Purchases of property and equipment, net of proceeds from sales and incentives.” The 
following is a reconciliation of free cash flow to the most comparable GAAP cash flow measure, “Net cash provided by (used 
in) operating activities,” for 2024 and 2025 (in millions):
 Year Ended December 31,
 2024 2025

Net cash provided by (used in) operating activities $ 115,877 $ 139,514 
Purchases of property and equipment, net of proceeds from sales and incentives  (77,658)  (128,320) 
Free cash flow $ 38,219 $ 11,194 

Net cash provided by (used in) investing activities $ (94,342) $ (142,545) 
Net cash provided by (used in) financing activities $ (11,812) $ 9,661 

Free cash flow has limitations as it omits certain components of the overall cash flow statement and does not represent 
the residual cash flow available for discretionary expenditures. For example, free cash flow does not incorporate the portion of 
payments representing principal reductions of debt or cash payments for business acquisitions. Additionally, our mix of 
property and equipment acquisitions with cash or other financing options may change over time. Therefore, we believe it is 
important to view free cash flow only as a complement to our entire consolidated statements of cash flows.
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Effect of Foreign Exchange Rates

Information regarding the effect of foreign exchange rates, versus the U.S. Dollar, on our net sales, operating expenses, 
and operating income is provided to show reported period operating results had the foreign exchange rates remained the same 
as those in effect in the comparable prior year period. The effect on our net sales, operating expenses, and operating income 
from changes in our foreign exchange rates versus the U.S. Dollar is as follows (in millions):
 Year Ended December 31, 2024 Year Ended December 31, 2025

  

As
Reported

Exchange
Rate

Effect (1)

At Prior
Year

Rates (2)
As

Reported

Exchange
Rate

Effect (1)

At Prior
Year

Rates (2)

Net sales $ 637,959 $ 2,335 $ 640,294 $ 716,924 $ (4,409) $ 712,515 
Operating expenses  569,366  2,466  571,832  636,949  (4,051)  632,898 
Operating income  68,593  (131)  68,462  79,975  (358)  79,617 

___________________
(1) Represents the change in reported amounts resulting from changes in foreign exchange rates from those in effect in the 

comparable prior year period for operating results.
(2) Represents the outcome that would have resulted had foreign exchange rates in the reported period been the same as those 

in effect in the comparable prior year period for operating results.
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Guidance

We provided guidance on February 5, 2026, in our earnings release furnished on Form 8-K as set forth below. These 
forward-looking statements reflect Amazon.com’s expectations as of February 5, 2026, and are subject to substantial 
uncertainty. Our results are inherently unpredictable and may be materially affected by many factors, such as fluctuations in 
foreign exchange rates and energy prices, changes in global economic and geopolitical conditions, tariff and trade policies, 
resource and supply volatility, including for memory chips, and customer demand and spending (including the impact of 
recessionary fears), inflation, interest rates, regional labor market constraints, world events, the rate of growth of the internet, 
online commerce, cloud services, and new and emerging technologies, as well as those outlined in Item 1A of Part I, “Risk 
Factors.” 

First Quarter 2026 Guidance

• Net sales are expected to be between $173.5 billion and $178.5 billion, or to grow between 11% and 15% compared 
with first quarter 2025. This guidance anticipates a favorable impact of approximately 180 basis points from foreign 
exchange rates.   

• Operating income is expected to be between $16.5 billion and $21.5 billion, compared with $18.4 billion in first 
quarter 2025. This guidance includes approximately $1 billion of higher year-over-year Amazon Leo costs as we 
scale in 2026, as well as investment in quick commerce and even sharper prices in our international stores business. 

• This guidance assumes, among other things, that no additional business acquisitions, restructurings, or legal 
settlements are concluded.
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Item 7A. Quantitative and Qualitative Disclosures About Market Risk

We are exposed to market risk for the effect of interest rate changes, foreign currency fluctuations, and changes in the 
market values of our investments. Information relating to quantitative and qualitative disclosures about market risk is set forth 
below and in Item 7 of Part II, “Management’s Discussion and Analysis of Financial Condition and Results of Operations — 
Liquidity and Capital Resources.”

Interest Rate Risk

Our exposure to market risk for changes in interest rates relates primarily to our investment portfolio and our debt. Our 
long-term debt is carried at amortized cost and fluctuations in interest rates do not impact our consolidated financial statements. 
However, the fair value of our long-term debt, which pays interest at a fixed rate, will generally fluctuate with movements of 
interest rates, increasing in periods of declining rates of interest and declining in periods of increasing rates of interest.  

We generally invest our excess cash in investment grade short- to intermediate-term marketable debt securities and AAA-
rated money market funds. Marketable debt securities with fixed interest rates may have their fair market value adversely 
affected due to a rise in interest rates, and we may suffer losses in principal if forced to sell securities that have declined in 
market value due to changes in interest rates. The following table provides information about our cash equivalents and 
marketable debt securities, including principal cash flows by expected maturity and the related weighted-average interest rates 
as of December 31, 2025 (in millions, except percentages):

2026 2027 2028 2029 2030 Thereafter Total

Estimated 
Fair Value 

as of 
December 
31, 2025

Money market funds $ 29,046 $ — $ — $ — $ — $ — $ 29,046 $ 29,777 
Weighted average interest rate  3.73 %  — %  — %  — %  — %  — %  3.73 %

Corporate debt securities  63,890  2,867  2,008  391  —  423  69,579  69,585 
Weighted average interest rate  3.98 %  4.54 %  4.54 %  4.63 %  — %  4.61 %  4.03 %

U.S. government and agency 
securities  4,057  617  311  45  173  19  5,222  5,222 

Weighted average interest rate  3.68 %  3.94 %  3.27 %  3.21 %  2.20 %  1.43 %  3.62 %
Asset-backed securities  245  331  370  404  253  177  1,780  1,780 

Weighted average interest rate  4.52 %  4.62 %  4.24 %  4.38 %  3.81 %  4.40 %  4.33 %
Other financial instruments  109  7  9  —  —  4  129  129 

Weighted average interest rate  3.90 %  4.42 %  4.32 %  — %  — %  4.19 %  3.96 %
$ 97,347 $ 3,822 $ 2,698 $ 840 $ 426 $ 623 $ 105,756 

Cash equivalents and 
marketable debt securities

$ 106,493 

As of December 31, 2025, we had long-term debt with a face value of $68.8 billion, including the current portion, 
primarily consisting of fixed rate unsecured senior notes. See Item 8 of Part II, “Financial Statements and Supplementary Data 
— Note 6 — Debt” for additional information.
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Foreign Exchange Risk

During 2025, net sales from our International segment accounted for 23% of our consolidated revenues. Net sales and 
related expenses generated from our internationally-focused stores, including within Canada and Mexico (which are included in 
our North America segment), are primarily denominated in the functional currencies of the corresponding stores and primarily 
include Euros, British Pounds, and Japanese Yen. The results of operations of, and certain of our intercompany balances 
associated with, our internationally-focused stores and AWS are exposed to foreign exchange rate fluctuations. Upon 
consolidation, as foreign exchange rates vary, net sales and other operating results may differ materially from expectations, and 
we may record significant gains or losses on the remeasurement of intercompany balances. For example, as a result of 
fluctuations in foreign exchange rates throughout the year compared to rates in effect the prior year, International segment net 
sales increased by $4.9 billion in comparison with the prior year.

We have foreign exchange risk related to foreign-denominated cash, cash equivalents, and marketable securities (“foreign 
funds”). Based on the balance of foreign funds as of December 31, 2025, of $29.7 billion, an assumed 5%, 10%, and 20% 
adverse change to foreign exchange would result in declines of $1.5 billion, $3.0 billion, and $5.9 billion. 

We also have foreign exchange risk related to our intercompany balances denominated in various currencies. Based on 
the intercompany balances as of December 31, 2025, an assumed 5%, 10%, and 20% adverse change to foreign exchange rates 
would result in losses of $600 million, $1.2 billion, and $2.4 billion, recorded to “Other income (expense), net.”

See Item 7 of Part II, “Management’s Discussion and Analysis of Financial Condition and Results of Operations — 
Results of Operations — Effect of Foreign Exchange Rates” for additional information on the effect on reported results of 
changes in foreign exchange rates.

Equity Investment Risk

As of December 31, 2025, our recorded value in equity, equity warrant, and convertible debt investments in public and 
private companies was $69.1 billion. Our equity and equity warrant investments in publicly traded companies, which include 
our equity investment in Rivian, represent $5.0 billion of our investments as of December 31, 2025, and are recorded at fair 
value, which is subject to market price volatility. We record our equity warrant investments in private companies at fair value 
and adjust our equity investments in private companies, which primarily relate to our equity investment in Anthropic, for 
observable price changes or impairments. We record our available-for-sale convertible debt investments in private companies at 
fair value, which primarily relate to Anthropic. Valuations of private companies are inherently more complex due to the lack of 
readily available market data. The current global economic conditions provide additional uncertainty. As such, we believe that 
market sensitivities are not practicable. See Item 8 of Part II, “Financial Statements and Supplementary Data — Note 1 — 
Description of Business, Accounting Policies, and Supplemental Disclosures” for additional information.
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Report of Independent Registered Public Accounting Firm

The Board of Directors and Shareholders
Amazon.com, Inc.

Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of Amazon.com, Inc. (the Company) as of December 31, 
2025 and 2024, the related consolidated statements of operations, comprehensive income, stockholders’ equity, and cash flows 
for each of the three years in the period ended December 31, 2025, and the related notes (collectively referred to as the 
“consolidated financial statements”). In our opinion, the consolidated financial statements present fairly, in all material respects, 
the financial position of the Company at December 31, 2025 and 2024, and the results of its operations and its cash flows for 
each of the three years in the period ended December 31, 2025, in conformity with U.S. generally accepted accounting 
principles. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States) (PCAOB), the Company’s internal control over financial reporting as of December 31, 2025, based on criteria 
established in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (2013 framework) and our report dated February 5, 2026 expressed an unqualified opinion thereon.

Basis for Opinion

These consolidated financial statements are the responsibility of the Company’s management. Our responsibility is to 
express an opinion on the Company’s consolidated financial statements based on our audits. We are a public accounting firm 
registered with the PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal 
securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free of material 
misstatement, whether due to error or fraud. Our audits included performing procedures to assess the risks of material 
misstatement of the consolidated financial statements, whether due to error or fraud, and performing procedures that respond to 
those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the 
consolidated financial statements. Our audits also included evaluating the accounting principles used and significant estimates 
made by management, as well as evaluating the overall presentation of the consolidated financial statements. We believe that 
our audits provide a reasonable basis for our opinion.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the consolidated 
financial statements that was communicated or required to be communicated to the audit committee and that: (1) relates to 
accounts or disclosures that are material to the consolidated financial statements and (2) involved our especially challenging, 
subjective or complex judgments. The communication of the critical audit matter does not alter in any way our opinion on the 
consolidated financial statements, taken as a whole, and we are not, by communicating the critical audit matter below, 
providing a separate opinion on the critical audit matter or on the accounts or disclosures to which it relates.
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Uncertain Tax Positions
Description of
the Matter

As discussed in Notes 1 and 9 of the consolidated financial statements, the Company is subject to income 
taxes in the U.S. and numerous foreign jurisdictions and during the ordinary course of business, there are 
many tax positions for which the ultimate tax determination is uncertain. As a result, significant judgment 
is required in evaluating the Company’s tax positions and determining its provision for income taxes. The 
Company uses significant judgment in (1) determining whether a tax position’s technical merits are more 
likely than not to be sustained and (2) measuring the amount of tax benefit that qualifies for recognition. 
As of December 31, 2025, the Company reported accrued liabilities of $6.6 billion for various tax 
contingencies.

Auditing the recognition and measurement of certain of the Company’s uncertain tax positions was 
challenging because the evaluation of whether a tax position is more likely than not to be sustained and 
the measurement of the benefit of various tax positions can be complex and involves significant auditor 
judgment. Management’s evaluation of tax positions is based on interpretations of tax laws and legal 
rulings, and may be impacted by regulatory changes and judicial and examination activity.

How We
Addressed the
Matter in Our
Audit

We tested controls over the Company’s process to assess the technical merits of its tax contingencies, 
including controls over: the assessment as to whether a tax position is more likely than not to be sustained; 
the measurement of the benefit of its tax positions, both initially and on an ongoing basis; and the 
development of the related disclosures.

We involved our tax subject matter professionals in assessing the technical merits of certain of the 
Company’s tax positions. Depending on the nature of the specific tax position and, as applicable, 
developments with the relevant tax authorities relating thereto, our procedures included obtaining and 
examining the Company’s analysis including the Company’s correspondence with such tax authorities and 
evaluating the underlying facts upon which the tax positions are based. We used our knowledge of and 
experience with income tax laws of the relevant taxing jurisdictions to evaluate the Company’s accounting 
for its tax contingencies. We evaluated developments in the applicable regulatory environments to assess 
potential effects on the Company’s positions, including recent decisions in relevant court cases. We 
analyzed the appropriateness of the Company’s assumptions and the accuracy of the Company’s 
calculations and data used to determine the amount of tax benefits to recognize. We evaluated the 
Company’s income tax disclosures in relation to these matters.

/s/ Ernst & Young LLP

We have served as the Company’s auditor since 1996. 
Seattle, Washington
February 5, 2026 
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AMAZON.COM, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

(in millions)

  Year Ended December 31,
 2023 2024 2025
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH, BEGINNING OF 
PERIOD $ 54,253 $ 73,890 $ 82,312 
OPERATING ACTIVITIES:
Net income  30,425  59,248  77,670 
Adjustments to reconcile net income to net cash from operating activities:

Depreciation and amortization of property and equipment and capitalized content 
costs, operating lease assets, and other  48,663  52,795  65,756 
Stock-based compensation  24,023  22,011  19,467 
Non-operating expense (income), net  (748)  2,012  (14,880) 
Deferred income taxes  (5,876)  (4,648)  11,470 

Changes in operating assets and liabilities:
Inventories  1,449  (1,884)  (3,002) 
Accounts receivable, net and other  (8,348)  (3,249)  (7,333) 
Other assets  (12,265)  (14,483)  (15,632) 
Accounts payable  5,473  2,972  11,231 
Accrued expenses and other  (2,428)  (2,904)  (5,019) 
Unearned revenue  4,578  4,007  (214) 

Net cash provided by (used in) operating activities  84,946  115,877  139,514 
INVESTING ACTIVITIES:
Purchases of property and equipment  (52,729)  (82,999)  (131,819) 
Proceeds from property and equipment sales and incentives  4,596  5,341  3,499 
Acquisitions, net of cash acquired, non-marketable investments, and other, net  (5,839)  (7,082)  (3,841) 
Sales and maturities of marketable securities  5,627  16,403  44,386 
Purchases of marketable securities  (1,488)  (26,005)  (54,770) 

Net cash provided by (used in) investing activities  (49,833)  (94,342)  (142,545) 
FINANCING ACTIVITIES:
Proceeds from short-term debt, and other  18,129  5,142  9,320 
Repayments of short-term debt, and other  (25,677)  (5,060)  (8,426) 
Proceeds from long-term debt  —  —  15,673 
Repayments of long-term debt  (3,676)  (9,182)  (5,021) 
Principal repayments of finance leases  (4,384)  (2,043)  (1,557) 
Principal repayments of financing obligations  (271)  (669)  (328) 

Net cash provided by (used in) financing activities  (15,879)  (11,812)  9,661 
Foreign currency effect on cash, cash equivalents, and restricted cash  403  (1,301)  1,164 
Net increase (decrease) in cash, cash equivalents, and restricted cash  19,637  8,422  7,794 
CASH, CASH EQUIVALENTS, AND RESTRICTED CASH, END OF PERIOD $ 73,890 $ 82,312 $ 90,106 

See accompanying notes to consolidated financial statements.
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AMAZON.COM, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS

(in millions, except per share data)

  Year Ended December 31,
 2023 2024 2025

Net product sales $ 255,887 $ 272,311 $ 296,266 
Net service sales  318,898  365,648  420,658 

Total net sales  574,785  637,959  716,924 
Operating expenses:

Cost of sales  304,739  326,288  356,414 
Fulfillment  90,619  98,505  109,074 
Technology and infrastructure  85,622  88,544  108,521 
Sales and marketing  44,370  43,907  47,129 
General and administrative  11,816  11,359  11,172 
Other operating expense (income), net  767  763  4,639 

Total operating expenses  537,933  569,366  636,949 
Operating income  36,852  68,593  79,975 
Interest income  2,949  4,677  4,381 
Interest expense  (3,182)  (2,406)  (2,274) 
Other income (expense), net  938  (2,250)  15,229 

Total non-operating income  705  21  17,336 
Income before income taxes  37,557  68,614  97,311 
Provision for income taxes  (7,120)  (9,265)  (19,087) 
Equity-method investment activity, net of tax  (12)  (101)  (554) 
Net income $ 30,425 $ 59,248 $ 77,670 
Basic earnings per share $ 2.95 $ 5.66 $ 7.29 
Diluted earnings per share $ 2.90 $ 5.53 $ 7.17 
Weighted-average shares used in computation of earnings per share:

Basic  10,304  10,473  10,656 
Diluted  10,492  10,721  10,827 

 See accompanying notes to consolidated financial statements.
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AMAZON.COM, INC.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 

(in millions)

  Year Ended December 31,
 2023 2024 2025

Net income $ 30,425 $ 59,248 $ 77,670 
Other comprehensive income (loss):

Foreign currency translation adjustments, net of tax of $(55), $226, and 
$(194)  1,027  (3,333)  4,226 
Available-for-sale debt securities:

Change in net unrealized gains (losses), net of tax of $(110), 
$(2,086), and $(8,754)  366  6,339  28,304 
Less: reclassification adjustment for net losses (gains) included in 
“Other income (expense), net,” net of tax of $(15), $(2), and 
$1,327  50  5  (4,273) 

Net change  416  6,344  24,031 
Other, net of tax of $(1), $1, and $(1)  4  (5)  7 

Total other comprehensive income (loss)  1,447  3,006  28,264 
Comprehensive income $ 31,872 $ 62,254 $ 105,934 

See accompanying notes to consolidated financial statements.
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AMAZON.COM, INC.
CONSOLIDATED BALANCE SHEETS

(in millions, except per share data)
December 31,

 2024 2025

ASSETS
Current assets:

Cash and cash equivalents $ 78,779 $ 86,810 
Marketable securities  22,423  36,219 
Inventories  34,214  38,325 
Accounts receivable, net and other  55,451  67,729 

Total current assets  190,867  229,083 
Property and equipment, net  252,665  357,025 
Operating leases  76,141  86,054 
Goodwill  23,074  23,273 
Other assets  82,147  122,607 

Total assets $ 624,894 $ 818,042 
LIABILITIES AND STOCKHOLDERS’ EQUITY

Current liabilities:
Accounts payable $ 94,363 $ 121,909 
Accrued expenses and other  66,965  75,520 
Unearned revenue  18,103  20,576 

Total current liabilities  179,431  218,005 
Long-term lease liabilities  78,277  87,339 
Long-term debt  52,623  65,648 
Other long-term liabilities  28,593  35,985 
Commitments and contingencies (Note 7)
Stockholders’ equity:

Preferred stock ($0.01 par value; 500 shares authorized; no shares issued or outstanding)  —  — 
Common stock ($0.01 par value; 100,000 shares authorized; 11,108 and 11,246 shares 
issued; 10,593 and 10,731 shares outstanding)  111  112 
Treasury stock, at cost  (7,837)  (7,837) 
Additional paid-in capital  120,864  140,024 
Accumulated other comprehensive income (loss)  (34)  28,230 
Retained earnings  172,866  250,536 

Total stockholders’ equity  285,970  411,065 
Total liabilities and stockholders’ equity $ 624,894 $ 818,042 

See accompanying notes to consolidated financial statements.
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AMAZON.COM, INC.
CONSOLIDATED STATEMENTS OF STOCKHOLDERS’ EQUITY

(in millions)
 Common Stock     

 Shares Amount
Treasury

Stock

Additional
Paid-In
Capital

Accumulated 
Other 

Comprehensive 
Income (Loss)

Retained
Earnings

Total
Stockholders’

Equity

Balance as of January 1, 2023  10,242 $ 108 $ (7,837) $ 75,066 $ (4,487) $ 83,193 $ 146,043 
Net income  —  —  —  —  —  30,425  30,425 
Other comprehensive income (loss)  —  —  —  —  1,447  —  1,447 
Stock-based compensation and issuance of 
employee benefit plan stock  141  1  —  23,959  —  —  23,960 
Balance as of December 31, 2023  10,383  109  (7,837)  99,025  (3,040)  113,618  201,875 
Net income  —  —  —  —  —  59,248  59,248 
Other comprehensive income (loss)  —  —  —  —  3,006  —  3,006 
Stock-based compensation and issuance of 
employee benefit plan stock  210  2  —  21,839  —  —  21,841 
Balance as of December 31, 2024  10,593  111  (7,837)  120,864  (34)  172,866  285,970 
Net income  —  —  —  —  —  77,670  77,670 
Other comprehensive income (loss)  —  —  —  —  28,264  —  28,264 
Stock-based compensation and issuance of 
employee benefit plan stock  138  1  —  19,160  —  —  19,161 
Balance as of December 31, 2025  10,731 $ 112 $ (7,837) $ 140,024 $ 28,230 $ 250,536 $ 411,065 

See accompanying notes to consolidated financial statements.
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AMAZON.COM, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 1 — DESCRIPTION OF BUSINESS, ACCOUNTING POLICIES, AND SUPPLEMENTAL DISCLOSURES

Description of Business

We seek to be Earth’s most customer-centric company. In each of our segments, we serve our primary customer sets, 
consisting of consumers, sellers, developers, enterprises, content creators, advertisers, and employees. We serve consumers 
through our online and physical stores and focus on selection, price, and convenience. We offer programs that enable sellers to 
grow their businesses, sell their products in our stores, and fulfill orders using our services, and programs that allow authors, 
independent publishers, musicians, filmmakers, Twitch streamers, skill and app developers, and others to publish and sell 
content. We serve developers and enterprises of all sizes through AWS, which offers a broad set of on-demand technology 
services, including compute, storage, database, analytics, artificial intelligence and machine learning, and other services. We 
also manufacture and sell electronic devices. In addition, we provide advertising services to sellers, vendors, publishers, 
authors, and others, through programs such as sponsored ads, display, and video advertising.

We have organized our operations into three segments: North America, International, and AWS. See “Note 10 — 
Segment Information.” 

Principles of Consolidation

The consolidated financial statements include the accounts of Amazon.com, Inc. and its consolidated entities 
(collectively, the “Company”), consisting of its wholly-owned subsidiaries and those entities in which we have a variable 
interest and of which we are the primary beneficiary, including certain entities in India and certain entities that support our 
healthcare services and production and distribution of video content. Intercompany balances and transactions between 
consolidated entities are eliminated.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires estimates and assumptions that affect the 
reported amounts of assets and liabilities, revenues and expenses, and related disclosures of contingent liabilities in the 
consolidated financial statements and accompanying notes. Estimates are used for, but not limited to, collectability of 
receivables, commitments and contingencies, impairment of property and equipment and operating leases, income taxes, 
inventory valuation, self-insurance liabilities, stock-based compensation forfeiture rates, the determination of when to capitalize 
certain costs relating to new products or service offerings, useful lives of equipment, valuation and impairment of investments, 
valuation of acquired intangibles and goodwill, valuation of derivative instruments, vendor funding, and viewing patterns of 
capitalized video content. Actual results could differ materially from these estimates. We review the useful lives of equipment 
on an ongoing basis. 

Effective January 1, 2025 we changed our estimate of the useful lives of a subset of our servers and networking 
equipment from six years to five years. The shorter useful lives are due to the increased pace of technology development, 
particularly in the area of artificial intelligence and machine learning. The effect of this change in estimate for the year ended 
December 31, 2025, based on servers and networking equipment that were included in “Property and equipment, net” as of 
December 31, 2024 and those acquired during the year ended December 31, 2025, was an increase in depreciation and 
amortization expense of $1.4 billion and a reduction in net income of $1.0 billion, or $0.10 per basic share and $0.10 per diluted 
share, which primarily impacted our AWS segment.

During Q3 2025, we recorded $2.5 billion of expense related to the settlement of a lawsuit with the FTC. This charge was 
recorded in “Other operating expense (income), net” and impacted our North America segment.

During Q4 2025, we recorded $2.4 billion of expense related to settlements of a lawsuit and tax disputes, severance costs, 
and asset impairments. Of this total, $1.1 billion related to the resolution of tax disputes associated with our stores business in 
Italy, and the settlement of a lawsuit, recorded primarily in “Other operating expense (income), net” and “Fulfillment,” and 
primarily impacted our International segment.

For the year ended December 31, 2025, we recorded approximately $2.7 billion of estimated severance costs primarily 
related to planned role eliminations, of which $1.8 billion was recorded in Q3 2025 and $730 million was recorded in the fourth 
quarter. These charges increased our payroll and related expenses, were recorded primarily in “Technology and infrastructure,” 
“Fulfillment,” and “Sales and marketing,” and impacted all of our segments.

For the year ended December 31, 2025, we recorded approximately $1.3 billion of asset impairments, of which $610 
million was recorded in the fourth quarter, primarily consisting of property and equipment and operating leases related to 
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physical stores. These fourth quarter charges were recorded in “Other operating expense (income), net” and primarily impacted 
our North America segment.

Supplemental Cash Flow Information

The following table shows supplemental cash flow information (in millions):
Year Ended December 31,

2023 2024 2025
SUPPLEMENTAL CASH FLOW INFORMATION:
Cash paid for interest on debt, net of capitalized interest $ 2,608 $ 1,858 $ 1,458 
Cash paid for operating leases  10,453  12,341  15,038 
Cash paid for interest on finance leases  308  287  295 
Cash paid for interest on financing obligations  196  219  196 
Cash paid for income taxes, net of refunds  11,179  12,308  8,295 
Assets acquired under operating leases  14,052  15,424  19,930 
Property and equipment acquired under finance leases, net of remeasurements and 
modifications  642  854  2,911 
Increase (decrease) in property and equipment acquired but not yet paid  (1,414)  7,039  10,155 

Earnings Per Share

Basic earnings per share is calculated using our weighted-average outstanding common shares. Diluted earnings per share 
is calculated using our weighted-average outstanding common shares including the dilutive effect of stock awards as 
determined under the treasury stock method. In periods when we have a net loss, stock awards are excluded from our 
calculation of earnings per share as their inclusion would have an antidilutive effect.

The following table shows the calculation of diluted shares (in millions):

  Year Ended December 31,
 2023 2024 2025

Shares used in computation of basic earnings per share  10,304  10,473  10,656 
Total dilutive effect of outstanding stock awards  188  248  171 
Shares used in computation of diluted earnings per share  10,492  10,721  10,827 

Revenue

Revenue is measured based on the amount of consideration that we expect to receive, reduced by estimates for return 
allowances, promotional discounts, and rebates. Revenue also excludes any amounts collected on behalf of third parties, 
including sales and indirect taxes. In arrangements where we have multiple performance obligations, the transaction price is 
allocated to each performance obligation using the relative stand-alone selling price. We generally determine stand-alone 
selling prices based on the prices charged to customers or using expected cost plus a margin. 

A description of our principal revenue generating activities is as follows:

Retail sales - We offer consumer products through our online and physical stores. Revenue is recognized when control of 
the goods is transferred to the customer, which generally occurs upon our delivery to a third-party carrier or, in the case of an 
Amazon delivery, to the customer.

Third-party seller services - We offer programs that enable sellers to sell their products in our stores, and fulfill orders 
using our services. We are not the seller of record in these transactions. The commissions and any related fulfillment and 
shipping fees we earn from these arrangements are recognized when the services are rendered, which generally occurs upon 
delivery of the related products to a third-party carrier or, in the case of an Amazon delivery, to the customer. 

Advertising services - We provide advertising services to sellers, vendors, publishers, authors, and others, through 
programs such as sponsored ads, display, and video advertising. Revenue is recognized as ads are delivered based on the 
number of clicks or impressions.
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Subscription services - Our subscription sales include fees associated with Amazon Prime memberships and access to 
content including digital video, audiobooks, digital music, e-books, and other non-AWS subscription services. Prime 
memberships provide our customers with access to an evolving suite of benefits that represent a single stand-ready obligation. 
Subscriptions are paid for at the time of or in advance of delivering the services. Revenue from such arrangements is recognized 
over the subscription period.

AWS - Our AWS arrangements include global sales of compute, storage, database, and other services. Revenue is 
allocated to services using stand-alone selling prices and is primarily recognized when the customer uses these services, based 
on the quantity of services rendered, such as compute or storage capacity delivered on-demand. Certain services, including 
compute and database, are also offered as a fixed quantity over a specified term, for which revenue is recognized ratably. Sales 
commissions we pay in connection with contracts that exceed one year are capitalized and amortized over the contract term.

Other - Other revenue includes sales related to various other offerings, such as healthcare services, certain licensing and 
distribution of video content, and shipping services, and our co-branded credit card agreements. Revenue is recognized when 
content is licensed or distributed and as or when services are performed.

Return Allowances 

Return allowances, which reduce revenue and cost of sales, are estimated using historical experience. Liabilities for 
return allowances are included in “Accrued expenses and other” and were $1.4 billion, $1.4 billion, and $1.6 billion as of 
December 31, 2023, 2024, and 2025. Additions to the allowance were $5.2 billion, $5.5 billion, and $5.8 billion and deductions 
from the allowance were $5.1 billion, $5.5 billion, and $5.8 billion in 2023, 2024, and 2025. Included in “Inventories” on our 
consolidated balance sheets are assets totaling $992 million, $998 million, and $1.2 billion as of December 31, 2023, 2024, and 
2025, for the rights to recover products from customers associated with our liabilities for return allowances. 

Cost of Sales

Cost of sales primarily consists of the purchase price of consumer products, inbound and outbound shipping costs, 
including costs related to sortation and delivery centers and where we are the transportation service provider, and digital media 
content costs where we record revenue gross, including video and music. Shipping costs to receive products from our suppliers 
are included in our inventory, and recognized as cost of sales upon sale of products to our customers. Payment processing and 
related transaction costs, including those associated with seller transactions, are classified in “Fulfillment” on our consolidated 
statements of operations.

Vendor Agreements

We have agreements with our vendors to receive consideration primarily for cooperative marketing efforts, promotions, 
incentives, and volume rebates. We generally consider these amounts received from vendors to be a reduction of the prices we 
pay for their goods, including property and equipment, or services, and are recorded as a reduction of the cost of inventory, cost 
of services, or cost of property and equipment. Volume rebates typically depend on reaching minimum purchase thresholds. We 
evaluate the likelihood of reaching purchase thresholds using past experience and current year forecasts. When volume rebates 
can be reasonably estimated, we record a portion of the rebate as we make progress towards the purchase threshold.

Fulfillment

Fulfillment costs primarily consist of those costs incurred in operating and staffing our North America and International 
segments’ fulfillment centers, physical stores, and customer service centers, including facilities and equipment expenses, such 
as depreciation and amortization, and rent; costs attributable to buying, receiving, inspecting, and warehousing inventories; 
picking, packaging, and preparing customer orders for shipment; payment processing and related transaction costs, including 
costs associated with our guarantee for certain seller transactions; responding to inquiries from customers; and supply chain 
management for our manufactured electronic devices. Fulfillment costs also include amounts paid to third parties that assist us 
in fulfillment and customer service operations.
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Technology and Infrastructure

Technology and infrastructure costs include payroll and related expenses for employees involved in the research and 
development of new and existing products and services, development, design, and maintenance of our stores, curation and 
display of products and services made available in our online stores, and infrastructure costs. Infrastructure costs include 
servers, networking equipment, and data center related depreciation and amortization, rent, utilities, and other expenses 
necessary to support AWS and other Amazon businesses. Collectively, these costs reflect the investments we make in order to 
offer a wide variety of products and services to our customers, including expenditures related to initiatives to build and deploy 
innovative and efficient software and electronic devices and the development of a satellite network for global broadband service 
and autonomous vehicles for ride-hailing services. Technology and infrastructure costs are generally expensed as incurred.

Sales and Marketing

Sales and marketing costs include advertising and payroll and related expenses for personnel engaged in marketing and 
selling activities, including sales commissions related to AWS. We pay commissions to third parties when their customer 
referrals result in sales. We also participate in cooperative advertising arrangements with certain of our vendors, and other third 
parties.

Advertising and other promotional costs to market our products and services are expensed as incurred and were $20.3 
billion, $21.4 billion, and $23.5 billion in 2023, 2024, and 2025. 

General and Administrative

General and administrative expenses primarily consist of costs for corporate functions, including payroll and related 
expenses; facilities and equipment expenses, such as depreciation and amortization expense and rent; and professional fees.

Stock-Based Compensation

Compensation cost for all equity-classified stock awards expected to vest is measured at fair value on the date of grant 
and recognized over the service period. The fair value of restricted stock units is determined based on the number of shares 
granted and the quoted price of our common stock. Such value is recognized as expense over the service period, net of 
estimated forfeitures, using the accelerated method. Under this method, approximately 50% of the grant date fair value is 
recognized as expense in the first year of grant for the majority of our stock-based compensation awards. The accelerated 
method also adds a higher level of sensitivity and complexity in estimating forfeitures. If an award is forfeited early in its life, 
the adjustment to compensation expense is much greater under an accelerated method than under a straight-line method. The 
estimated number of stock awards that will ultimately vest requires judgment, and to the extent actual results or updated 
estimates differ from our current estimates, such amounts will be recorded as a cumulative adjustment in the period estimates 
are revised. We consider many factors when estimating expected forfeitures, including historical forfeiture experience. 
Additionally, we have stock-based compensation awards that are expected to settle in cash. These liability-classified awards are 
remeasured to fair value at the end of each reporting period until settlement or expiration.

Other Operating Expense (Income), Net

Other operating expense (income), net, consists primarily of the amortization of intangible assets and asset impairments. 
During 2025, we also recorded the settlement of a lawsuit with the FTC and the resolution of tax disputes associated with our 
stores business in Italy.
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Other Income (Expense), Net

Other income (expense), net, is as follows (in millions):

Year Ended December 31,

2023 2024 2025

Marketable equity securities valuation gains (losses), net $ 984 $ (1,278) $ 1,439 
Equity warrant valuation gains (losses), net  26  (192)  553 
Reclassification adjustments for gains (losses) on available-for-sale debt securities, net  (65)  (7)  5,600 
Upward adjustments relating to equity investments in private companies  40  49  7,709 
Foreign currency gains (losses), net  65  (408)  19 
Other, net  (112)  (414)  (91) 
Total other income (expense), net $ 938 $ (2,250) $ 15,229 

The marketable equity securities valuation gain (loss) of $984 million, $(1.3) billion, and $1.4 billion in 2023, 2024, and 
2025 is primarily from our equity investment in Rivian. The reclassification adjustments for the gains on available-for-sale debt 
securities of $5.6 billion for the year ended December 31, 2025 is primarily from the portions of our convertible notes 
investments in Anthropic that were converted to nonvoting preferred stock during the year ended December 31, 2025. The 
upward adjustments relating to equity investments in private companies of $7.7 billion for the year ended December 31, 2025 
reflect observable changes in prices, primarily from our nonvoting preferred stock in Anthropic.

Income Taxes

Income tax expense includes U.S. (federal and state) and foreign income taxes. Certain foreign subsidiary earnings and 
losses are subject to current U.S. taxation and the subsequent repatriation of those earnings is not subject to tax in the U.S. We 
intend to invest substantially all of our foreign subsidiary earnings, as well as our capital in our foreign subsidiaries, indefinitely 
outside of the U.S. in those jurisdictions in which we would incur significant, additional costs upon repatriation of such 
amounts.  

Deferred income tax balances reflect the effects of temporary differences between the carrying amounts of assets and 
liabilities and their tax bases, as well as net operating loss and tax credit carryforwards, and are stated at enacted tax rates 
expected to be in effect when taxes are actually paid or recovered.

Deferred tax assets represent amounts available to reduce income taxes payable in future periods. Deferred tax assets are 
evaluated for future realization and reduced by a valuation allowance to the extent we believe they will not be realized. We 
consider many factors when assessing the likelihood of future realization of our deferred tax assets, including recent cumulative 
loss experience and expectations of future earnings, capital gains and investment in such jurisdiction, the carry-forward periods 
available to us for tax reporting purposes, and other relevant factors.

We utilize a two-step approach to recognizing and measuring uncertain income tax positions (income tax contingencies). 
The first step is to evaluate the tax position for recognition by determining if the weight of available evidence indicates it is 
more likely than not the position will be sustained on audit, including resolution of related appeals or litigation processes. The 
second step is to measure the tax benefit as the largest amount which is more than 50% likely of being realized upon ultimate 
settlement. We consider many factors when evaluating our tax positions and estimating our tax benefits, which may require 
periodic adjustments and which may not accurately forecast actual outcomes. We include interest and penalties related to our 
income tax contingencies in income tax expense.

Fair Value of Financial Instruments

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date. To increase the comparability of fair value measures, the 
following hierarchy prioritizes the inputs to valuation methodologies used to measure fair value:

Level 1 — Valuations based on quoted prices for identical assets and liabilities in active markets.

Level 2 — Valuations based on observable inputs other than quoted prices included in Level 1, such as quoted 
prices for similar assets and liabilities in active markets, quoted prices for identical or similar assets and liabilities 
in markets that are not active, or other inputs that are observable or can be corroborated by observable market data.

Level 3 — Valuations based on unobservable inputs reflecting our own assumptions, consistent with reasonably 
available assumptions made by other market participants. These valuations require significant judgment.
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We measure the fair value of money market funds and certain marketable equity securities based on quoted prices in 
active markets for identical assets or liabilities. Other marketable securities were valued either based on recent trades of 
securities in inactive markets or based on quoted market prices of similar instruments and other significant inputs derived from 
or corroborated by observable market data. 

Derivative Instruments

We enter into energy contracts to secure electricity supply for our existing and future operations, some of which extend 
20 years. We may make or receive net cash payments, rather than take delivery of electricity, when our consumption is less than 
committed quantities due to operational variability. Because we may make or receive net cash payments, these contracts are 
derivative instruments. These contracts are not traded on exchanges or transacted in secondary markets and are not used for 
trading or speculative purposes.

Derivative instruments are measured at fair value each reporting period. Fair value measurements are based on valuation 
methods using both common factors like electricity futures prices where there are more liquid trading volumes generally for 
remaining contractual periods up to four to five years, forward capacity auctions and risk-free interest rates, and a number of 
management assumptions for remaining contractual periods greater than four to five years where there is significantly less or no 
trading data such as long-dated forward commodity prices and implied volatility curves, and credit adjustments. The extent of 
management judgment is significant (Level 3).

Fair value measurements will not impact cash flows but may be material to our statements of operations and balance 
sheet due to the duration of these contracts and volatility inherent in valuation methods. Generally, we can terminate our 
contracts by paying cash in the form of fixed penalties, such as reimbursing the counterparty for the costs of new construction 
incurred. Termination penalties are generally not based on fair value measurements.

As of December 31, 2025, the energy contract quantities subject to derivative accounting fair value measurements were 
approximately 200 million megawatt-hours and the weighted-average remaining duration of these contracts is approximately 16 
years, with the majority of these megawatt-hours to be delivered beyond the next nine years. The impact of these fair value 
measurements on our consolidated statement of operations for the year ended December 31, 2025 was not significant.

Changes in fair value measurements will create unrealized gains and losses recorded within operating expenses on our 
statements of operations with corresponding assets (unrealized gains) and liabilities (unrealized losses) recorded on our balance 
sheet.

Certain of our energy contracts are subject to regulatory approval and are exempt from derivative guidance until the 
approval is obtained. If possible, we may elect the normal purchases and normal sales (NPNS) scope exemption from derivative 
guidance for energy contracts where we expect to consume substantially all committed quantities. A contract that no longer 
meets the NPNS exemption must be measured at fair value with immediate recognition in our financial statements.

Cash and Cash Equivalents

We classify all highly liquid instruments with an original maturity of three months or less as cash equivalents.

Inventories

Inventories, consisting of products available for sale, are primarily accounted for using the first-in, first-out method, and 
are valued at the lower of cost and net realizable value. This valuation requires us to make judgments, based on currently 
available information, about the likely method of disposition, such as through sales to individual customers, returns to product 
vendors, or liquidations, and expected recoverable values of each disposition category. The inventory valuation allowance, 
representing a write-down of inventory, was $3.0 billion and $3.3 billion as of December 31, 2024 and 2025.

We provide Fulfillment by Amazon services in connection with certain of our sellers’ programs. Third-party sellers 
maintain ownership of their inventory, regardless of whether fulfillment is provided by us or the third-party sellers, and 
therefore these products are not included in our inventories.

We also purchase electronic device components from a variety of suppliers and use several contract manufacturers to 
provide manufacturing services for our products. During the normal course of business, in order to manage manufacturing lead 
times and help ensure adequate supply, we enter into agreements with contract manufacturers and suppliers for certain 
electronic device components. We have certain non-cancellable purchase commitments arising from these agreements. These 
commitments are based on forecasted customer demand. If we reduce these commitments, we may incur additional costs.
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Accounts Receivable, Net and Other

Included in “Accounts receivable, net and other” on our consolidated balance sheets are receivables primarily related to 
customers, vendors, and prepaid expenses and other current assets. As of December 31, 2024 and 2025, customer receivables, 
net, were $34.3 billion and $40.4 billion, vendor receivables, net, were $11.6 billion and $15.9 billion, and other receivables, 
net, were $3.4 billion and $4.5 billion. Prepaid expenses and other current assets, which include amounts related to non-income 
taxes and satellite network launch services deposits, were $6.3 billion and $6.9 billion as of December 31, 2024 and 
December 31, 2025. We currently expense satellite network launch services deposits upon launch to “Technology and 
infrastructure.” 

We estimate losses on receivables based on expected losses, including our historical experience of actual losses. 
Receivables are considered impaired and written-off when it is probable that all contractual payments due will not be collected 
in accordance with the terms of the agreement. The allowance for doubtful accounts was $1.7 billion, $2.0 billion, and $2.4 
billion as of December 31, 2023, 2024, and 2025. Additions to the allowance were $1.9 billion, $1.9 billion, and $1.6 billion, 
and deductions to the allowance were $1.6 billion, $1.6 billion, and $1.2 billion in 2023, 2024, and 2025.

Software Development Costs

We incur software development costs related to products to be sold, leased, or marketed to external users, internal-use 
software, and our websites. Software development costs capitalized were not significant for the years presented. All other costs, 
including those related to design or maintenance, are expensed as incurred.

Property and Equipment, Net

Property and equipment are stated at cost less accumulated depreciation and amortization. Incentives that we receive from 
property and equipment vendors are recorded as a reduction to our costs. Property includes buildings and land that we own, 
along with property we have acquired under build-to-suit lease arrangements when we have control over the building during the 
construction period and finance lease arrangements. Heavy equipment consists primarily of assets that support the infrastructure 
of our fulfillment network and data centers. Other equipment consists primarily of fulfillment equipment. Depreciation and 
amortization is recorded on a straight-line basis over the estimated useful lives of the assets and classified within the 
corresponding operating expense categories on our consolidated statements of operations. The estimated useful lives as of 
December 31, 2025, are as follows:

Property and equipment Estimated useful life

Buildings Lesser of forty years or the remaining life of the underlying building
Servers and networking equipment Five to six years (1)
Heavy equipment Ten to thirteen years (2)
Other equipment Three to ten years 

___________________
(1) Effective January 1, 2024, we changed our estimate of the useful lives for our servers from five to six years, and effective 

January 1, 2025, we changed our estimate of the useful lives of a subset of our servers and networking equipment from six 
to five years.

(2) Ten years prior to January 1, 2025.

Leases

We categorize leases with contractual terms longer than twelve months as either operating or finance. Finance leases are 
generally those leases that allow us to substantially utilize or pay for the entire asset over its estimated life. Assets acquired 
under finance leases are recorded in “Property and equipment, net.” All other leases are categorized as operating leases. Our 
leases generally have terms that range from one to ten years for equipment and one to twenty years for property.

Certain lease contracts include obligations to pay for other services, such as operations and maintenance. For leases of 
property, we account for these other services as a component of the lease. For substantially all other leases, the services are 
accounted for separately and we allocate payments to the lease and other services components based on estimated stand-alone 
prices.

Lease liabilities are recognized at the present value of the fixed lease payments, reduced by landlord incentives using a 
discount rate based on similarly secured borrowings available to us. Lease assets are recognized based on the initial present 
value of the fixed lease payments, reduced by landlord incentives, plus any direct costs from executing the leases or lease 
prepayments reclassified from “Other assets” upon lease commencement. Leasehold improvements are capitalized at cost and 
amortized over the lesser of their expected useful life or the lease term.
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When we have the option to extend the lease term, terminate the lease before the contractual expiration date, or purchase 
the leased asset, and it is reasonably certain that we will exercise the option, we consider the option in determining the 
classification and measurement of the lease. Our leases may include variable payments based on measures that include changes 
in price indices, market interest rates, or the level of sales at a physical store, which are expensed as incurred. 

Costs associated with operating lease assets are recognized on a straight-line basis within operating expenses over the 
term of the lease. Finance lease assets are amortized within operating expenses on a straight-line basis over the shorter of the 
estimated useful lives of the assets or, in the instance where title does not transfer at the end of the lease term, the lease term. 
The interest component of a finance lease is included in interest expense and recognized using the effective interest method 
over the lease term.

We establish assets and liabilities for the present value of estimated future costs to retire long-lived assets at the 
termination or expiration of a lease. Such assets are amortized over the lease period into operating expense, and the recorded 
liabilities are accreted to the future value of the estimated retirement costs.

Financing Obligations

We record assets and liabilities for estimated construction costs under build-to-suit lease arrangements when we have 
control over the building during the construction period. If we continue to control the building after the construction period, the 
arrangement is classified as a financing obligation instead of a lease. The building is depreciated over the shorter of its useful 
life or the term of the obligation. 

If we do not control the building after the construction period ends, the assets and liabilities for construction costs are 
derecognized, and we classify the lease as operating. 

Goodwill and Indefinite-Lived Intangible Assets

We evaluate goodwill and indefinite-lived intangible assets for impairment annually or more frequently when an event 
occurs or circumstances change that indicate the carrying value may not be recoverable. We may elect to utilize a qualitative 
assessment to evaluate whether it is more likely than not that the fair value of a reporting unit or indefinite-lived intangible asset 
is less than its carrying value and if so, we perform a quantitative test. We compare the carrying value of each reporting unit and 
indefinite-lived intangible asset to its estimated fair value and if the fair value is determined to be less than the carrying value, 
we recognize an impairment loss for the difference. We estimate the fair value of the reporting units using discounted cash 
flows. Forecasts of future cash flows are based on our best estimate of future net sales and operating expenses, based primarily 
on expected category expansion, pricing, market segment share, and general economic conditions.

We completed the required annual impairment test of goodwill for all reporting units and indefinite-lived intangible 
assets as of April 1, 2025, resulting in no impairments. The fair value of our reporting units substantially exceeded their 
carrying value. There were no events that caused us to update our annual impairment test. See “Note 5 — Acquisitions, 
Goodwill, and Acquired Intangible Assets.”

Other Assets

Included in “Other assets” on our consolidated balance sheets are amounts primarily related to convertible notes and 
certain equity investments; video and music content, net of accumulated amortization; long-term deferred tax assets; acquired 
intangible assets, net of accumulated amortization;  satellite network launch services deposits; and affordable housing loans. We 
will reclassify the satellite network launch service deposits to construction-in-progress included within “Property and 
equipment, net” on our consolidated balance sheet once the service achieves commercial viability, including sales to customers. 
We recognize certain transactions with governments when it is probable that incentives included in the agreements, such as cash 
or certain tax credits, will be received and we are able to comply with any related conditions. These incentives are recorded as 
reductions to the cost of related assets or expenses.

Digital Video and Music Content

We obtain video content, inclusive of episodic television and movies, and music content for customers through licensing 
agreements that have a wide range of licensing provisions including both fixed and variable payment schedules. When the 
license fee for a specific video or music title is determinable or reasonably estimable and the content is available to us, we 
recognize an asset and a corresponding liability for the amounts owed. We reduce the liability as payments are made and we 
amortize the asset to “Cost of sales” on an accelerated basis, based on estimated usage or viewing patterns, or on a straight-line 
basis. If the licensing fee is not determinable or reasonably estimable, no asset or liability is recorded and licensing costs are 
expensed as incurred. We also develop original video content for which the production costs are capitalized and amortized to 
“Cost of sales” predominantly on an accelerated basis that follows the estimated viewing patterns associated with the content. 
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The weighted average remaining life of our capitalized video content is 3.2 years. We review usage and viewing patterns 
impacting the amortization of capitalized video content on an ongoing basis and reflect any changes prospectively. 

Our produced and licensed video content is primarily monetized together as a unit, referred to as a film group, in each 
major geography where we offer Amazon Prime memberships. These film groups are evaluated for impairment whenever an 
event occurs or circumstances change indicating the fair value is less than the carrying value. The total capitalized costs of 
video, which is primarily released content, and music as of December 31, 2024 and 2025 were $19.6 billion and $21.3 billion. 
Total video and music expense was $20.4 billion and $22.4 billion for the year ended December 31, 2024 and 2025. Total video 
and music expense includes licensing and production costs associated with content offered within Amazon Prime memberships, 
and costs associated with digital subscriptions and sold or rented content.

Cash Equivalents and Marketable Securities

We generally invest our excess cash in investment grade short- to intermediate-term marketable debt securities and AAA-
rated money market funds. Such investments are included in “Cash and cash equivalents” or “Marketable securities” on the 
accompanying consolidated balance sheets.  

Marketable debt securities are classified as available-for-sale and reported at fair value with unrealized gains and losses 
included in “Accumulated other comprehensive income (loss).” Each reporting period, we evaluate whether declines in fair 
value below carrying value are due to expected credit losses, as well as our ability and intent to hold the investment until a 
forecasted recovery occurs. Expected credit losses are recorded as an allowance through “Other income (expense), net” on our 
consolidated statements of operations.

Equity investments that have readily determinable fair values, including investments for which we have elected the fair 
value option, are included in “Marketable securities” on our consolidated balance sheets and measured at fair value with 
changes recognized in “Other income (expense), net” on our consolidated statements of operations.

Non-Marketable Investments

Notes that are convertible to equity classified as available-for-sale are reported at fair value with unrealized gains and 
losses included in “Accumulated other comprehensive income (loss),” a separate component of stockholders’ equity. Credit 
losses, if any, are recorded as an allowance through “Other income (expense), net” on our consolidated statements of 
operations. Upon conversion, the amount of the notes reported at fair value are reclassified generally from available-for-sale to 
equity investments accounted for at cost, with any associated unrealized gain or loss reclassified from “Accumulated other 
comprehensive income (loss)” to “Other income (expense), net” on our consolidated statements of operations. 

From Q3 2023 to Q4 2024, we invested $5.3 billion in convertible notes from Anthropic, which are classified as 
available-for-sale and as Level 3 assets, and as of December 31, 2024 had an estimated fair value of approximately $13.8 
billion. In making these estimates, we utilized valuation methods based on information available, including the rights and 
obligations of the convertible notes, other outstanding classes of securities, observable transactions such as new securities 
offerings, estimates of expected time to and type of liquidity events and anticipated securities offerings, and discounts for lack 
of marketability. Some of these notes converted to nonvoting preferred stock in Q1 2025. As a result of conversions, a 
significant portion of the unrealized gain associated with the notes as of December 31, 2024 was reclassified and a gain of 
approximately $3.3 billion was recorded in “Other income (expense), net” in our consolidated statement of operations. The 
investment in nonvoting preferred stock was initially recorded at its estimated fair value at the time of the conversion and is 
accounted for as a component of our equity investments in private companies not accounted for under the equity-method, with 
future adjustments for observable changes in prices or impairments representing Level 3 fair value measurements recognized in 
“Other income (expense), net” on our consolidated statements of operations. In Q2 2025, we invested $1.3 billion in a new 
convertible note from Anthropic. In Q3 2025, an additional portion of our notes was converted to nonvoting preferred stock, 
and as a result of the conversion a portion of the unrealized gain associated with the notes was reclassified and a gain of 
approximately $2.3 billion was recorded in “Other income (expense), net.” We also recorded an upward adjustment of $7.2 
billion to our nonvoting preferred stock in “Other income (expense), net” to reflect observable changes in price. In Q4 2025, we 
invested $1.4 billion in a new convertible note from Anthropic. As of December 31, 2025, the amount recorded on our 
consolidated balance sheet for nonvoting preferred stock was approximately $14.8 billion. As of December 31, 2025, the 
estimated fair value of our convertible notes recorded on our consolidated balance sheet was approximately $45.8 billion, and 
the associated pre-tax unrealized gain included in “Accumulated other comprehensive income (loss)” was $39.5 billion. We 
also have a commercial arrangement primarily for the provision of AWS cloud services, which includes the use of AWS chips.

Subsequent to December 31, 2025, an additional portion of our notes was converted to nonvoting preferred stock. As a 
result of this conversion, in our Q1 2026 financial statements, we will reclassify a portion of the unrealized gain associated with 
the notes as of December 31, 2025 and record a gain of approximately $3 billion in “Other income (expense), net.” In our Q1 
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2026 financial statements, we will also record an upward adjustment of approximately $12 billion to our nonvoting preferred 
stock as of December 31, 2025 in “Other income (expense), net” to reflect observable changes in price.

Equity investments in private companies not accounted for under the equity-method, which primarily relate to nonvoting 
preferred stock in Anthropic, are accounted for at cost, with adjustments for observable changes in prices or impairments 
representing Level 3 fair value measurements recognized in “Other income (expense), net” on our consolidated statements of 
operations. Each reporting period, we perform a qualitative assessment to evaluate whether the investment is impaired. Our 
assessment includes a review of recent operating results and trends, recent sales/acquisitions of the investee securities, and other 
publicly available data. If the investment is impaired, we write it down to its estimated fair value. As of December 31, 2024 and 
2025, these investments had a carrying value of $989 million and $16.2 billion.

Equity investments where we can exercise significant influence, but not control, over an investee are accounted for using 
the equity-method of accounting, or at fair value if we elect the fair value option. Our share of the earnings or losses as reported 
by equity-method investees, amortization of basis differences, related gains or losses, and impairments, if any, are recognized in 
“Equity-method investment activity, net of tax” on our consolidated statements of operations. Each reporting period, we 
evaluate whether declines in fair value below carrying value are other-than-temporary and if so, we write down the investment 
to its estimated fair value. As of December 31, 2024 and 2025, these investments had a carrying value of $1.2 billion and $659 
million.

As of December 31, 2024 and 2025, equity warrants measured at fair value were $2.7 billion, with changes recognized in 
“Other income (expense), net” on our consolidated statements of operations. These warrants are classified as Level 2 and 3 
assets. 

These non-marketable investments are included within “Other assets” on our consolidated balance sheets.

Certain of our investments represent a variable interest in an entity for which we do not consolidate because we are not 
the primary beneficiary. 

Long-Lived Assets

Long-lived assets, other than goodwill and indefinite-lived intangible assets, are reviewed for impairment whenever 
events or changes in circumstances indicate that the carrying amount of the assets might not be recoverable. Conditions that 
would necessitate an impairment assessment include a significant decline in the observable market value of an asset, a 
significant change in the extent or manner in which an asset is used, or any other significant adverse change that would indicate 
that the carrying amount of an asset or group of assets may not be recoverable.

For long-lived assets used in operations, including lease assets, impairment losses are only recorded if the asset’s carrying 
amount is not recoverable through its undiscounted, probability-weighted future cash flows. We measure the impairment loss 
based on the difference between the carrying amount and estimated fair value. Long-lived assets are considered held for sale 
when certain criteria are met, including when management has committed to a plan to sell the asset, the asset is available for 
sale in its immediate condition, and the sale is probable within one year of the reporting date. Assets held for sale are reported at 
the lower of cost or fair value less costs to sell. Assets held for sale were not significant as of December 31, 2024 and 2025.

Accrued Expenses and Other

Included in “Accrued expenses and other” on our consolidated balance sheets are liabilities primarily related to tax-
related liabilities, leases and asset retirement obligations, payroll and related expenses, self-insurance liabilities, unredeemed 
gift cards, other operating expenses, customer liabilities, marketing liabilities, current debt, and acquired digital media content.

As of December 31, 2024 and 2025, our liabilities for payroll related expenses were $7.5 billion and $10.5 billion and our 
liabilities for unredeemed gift cards were $5.4 billion and $5.6 billion. We reduce the liability for a gift card when redeemed by 
a customer. The portion of gift cards that we do not expect to be redeemed is recognized based on customer usage patterns.

Self-Insurance Liabilities

Although we maintain certain high-deductible, third-party insurance coverage for catastrophic losses, we effectively self-
insure for exposure primarily related to workers’ compensation, employee healthcare benefits, general and product liability, and 
automobile liability, including liability resulting from third-party transportation service providers. We estimate self-insurance 
liabilities by considering historical claims experience, frequency and costs of claims, projected claims development, inflation, 
and other actuarial assumptions. Changes in the number or costs of claims, healthcare costs, judgment and settlement amounts, 
associated legal expenses, and other factors could cause actual results to differ materially from these estimates. As of 
December 31, 2024 and 2025, our total self-insurance liabilities, which primarily relate to automobile liability, were $8.5 billion 
and $10.4 billion and are included in “Accrued expenses and other” on our consolidated balance sheets.
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Unearned Revenue

Unearned revenue is recorded when payments are received or due in advance of performing our service obligations and is 
recognized over the service period. Unearned revenue primarily relates to prepayments of AWS services and Amazon Prime 
memberships. Our total unearned revenue as of December 31, 2024 was $24.6 billion, of which $17.4 billion was recognized as 
revenue during the year ended December 31, 2025 and our total unearned revenue as of December 31, 2025 was $25.0 billion. 
Included in “Other long-term liabilities” on our consolidated balance sheets was $6.5 billion and $4.4 billion of unearned 
revenue as of December 31, 2024 and 2025. 

Additionally, we have performance obligations, primarily related to AWS, associated with commitments in customer 
contracts for future services that we expect to fulfill but have not yet been recognized in our financial statements. For contracts 
with original terms that exceed one year, those commitments not yet recognized were approximately $244 billion as of 
December 31, 2025. The weighted average remaining life of our long-term contracts is 4.1 years. The amount and timing of 
revenue recognition will be driven by customer usage and our performance in accordance with contractual obligations, which 
can extend beyond the original contractual duration and commitment.

Other Long-Term Liabilities

Included in “Other long-term liabilities” on our consolidated balance sheets are liabilities primarily related to deferred tax 
liabilities, financing obligations, asset retirement obligations, unearned revenue, tax contingencies, and digital video and music 
content.

Foreign Currency

We have internationally-focused stores for which the net sales generated, as well as most of the related expenses directly 
incurred from those operations, are denominated in local functional currencies. The functional currency of our subsidiaries that 
either operate or support these stores is generally the same as the local currency. Assets and liabilities of these subsidiaries are 
translated into U.S. Dollars at period-end foreign exchange rates, and revenues and expenses are translated at average rates 
prevailing throughout the period. Translation adjustments are included in “Accumulated other comprehensive income (loss),” a 
separate component of stockholders’ equity. Transaction gains and losses including intercompany transactions denominated in a 
currency other than the functional currency of the entity involved are included in “Other income (expense), net” on our 
consolidated statements of operations. In connection with the settlement and remeasurement of intercompany balances, we 
recorded gains (losses) of $(329) million, $413 million, and $(863) million in 2023, 2024, and 2025.

Accounting Pronouncements Recently Adopted

In December 2023, the Financial Accounting Standards Board (“FASB”) issued an Accounting Standards Update 
(“ASU”) amending existing income tax disclosure guidance, primarily requiring more detailed disclosure for income taxes paid 
and the effective tax rate reconciliation. We adopted this ASU for the year ended December 31, 2025 on a retroactive basis. See 
“Note 9 — Income Taxes.”

Accounting Pronouncements Not Yet Adopted

In November 2024, the FASB issued an ASU amending existing income statement disclosure guidance, primarily 
requiring more detailed disclosure for expenses. The ASU is effective for annual reporting periods beginning after December 
15, 2026, and interim periods within fiscal years beginning after December 15, 2027, with early adoption permitted. The 
amendments can be applied on either a prospective or retroactive basis. We are currently evaluating the ASU to determine its 
impact on our disclosures.
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Note 2 — FINANCIAL INSTRUMENTS

Cash, Cash Equivalents, Restricted Cash, and Marketable Securities

As of December 31, 2024 and 2025, our cash, cash equivalents, restricted cash, and marketable securities primarily 
consisted of cash, AAA-rated money market funds, U.S. government and agency securities, other investment grade securities, 
and marketable equity securities. Cash equivalents and marketable securities are recorded at fair value. The following table 
summarizes, by major investment type, our cash, cash equivalents, restricted cash, and marketable securities that are measured 
at fair value on a recurring basis and are categorized using the fair value hierarchy (in millions):

  
 December 31, 2024

  

Cost or
Amortized

Cost

Gross
Unrealized

Gains

Gross
Unrealized

Losses

Total
Estimated
Fair Value

Cash and time deposits $ 17,055 $ — $ — $ 17,055 
Level 1:

Money market funds  28,282  —  —  28,282 
Equity securities (1)  3,318 

Level 2:
U.S. government and agency securities  3,452  1  (52)  3,401 
Corporate debt securities  50,959  3  (50)  50,912 
Asset-backed securities  1,539  2  (18)  1,523 
Other financial instruments  245  —  (1)  244 

$ 101,532 $ 6 $ (121) $ 104,735 
Less: Restricted cash, cash equivalents, and marketable 
securities (2)  (3,533) 

Total cash, cash equivalents, and marketable securities
$ 101,202 
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 December 31, 2025

  

Cost or
Amortized

Cost

Gross
Unrealized

Gains

Gross
Unrealized

Losses

Total
Estimated
Fair Value

Cash and time deposits $ 16,145 $ — $ — $ 16,145 
Level 1:

Money market funds  29,777  —  —  29,777 
Equity securities (1)  3,687 

Level 2:
U.S. government and agency securities  5,231  8  (17)  5,222 
Corporate debt securities  69,542  50  (7)  69,585 
Asset-backed securities  1,781  8  (9)  1,780 
Other financial instruments  129  —  —  129 

$ 122,605 $ 66 $ (33) $ 126,325 
Less: Restricted cash, cash equivalents, and marketable 
securities (2)  (3,296) 

Total cash, cash equivalents, and marketable securities
$ 123,029 

___________________
(1) The related unrealized gain (loss) recorded in “Other income (expense), net” was $1.0 billion, $(1.3) billion, and $1.2 

billion for the years ended December 31, 2023, 2024, and 2025. 
(2) We are required to pledge or otherwise restrict a portion of our cash, cash equivalents, and marketable debt securities 

primarily as collateral for real estate, amounts due to third-party sellers in certain jurisdictions, debt, standby and trade 
letters of credit, and licenses of digital media content. We classify cash, cash equivalents, and marketable debt securities 
with use restrictions of less than twelve months as “Accounts receivable, net and other” and of twelve months or longer as 
non-current “Other assets” on our consolidated balance sheets. See “Note 7 — Commitments and Contingencies.”

The following table summarizes gross gains and gross losses realized on sales of marketable debt securities (in millions):
Year Ended December 31,

2023 2024 2025

Realized gains $ 2 $ 3 $ 18 
Realized losses  67  10  7 

The following table summarizes the remaining contractual maturities of our cash equivalents and marketable debt 
securities as of December 31, 2025 (in millions):

Amortized
Cost

Estimated
Fair Value

Due within one year $ 96,776 $ 96,778 
Due after one year through five years  8,217  8,264 
Due after five years through ten years  501  501 
Due after ten years  966  950 

Total $ 106,460 $ 106,493 

Actual maturities may differ from the contractual maturities because borrowers may have certain prepayment conditions.
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Consolidated Statements of Cash Flows Reconciliation

The following table provides a reconciliation of the amount of cash, cash equivalents, and restricted cash reported within 
the consolidated balance sheets to the total of the same such amounts shown in the consolidated statements of cash flows (in 
millions):

December 31, 2024 December 31, 2025

Cash and cash equivalents $ 78,779 $ 86,810 
Restricted cash included in accounts receivable, net and other  247  300 
Restricted cash included in other assets  3,286  2,996 
Total cash, cash equivalents, and restricted cash shown in the consolidated statements of 
cash flows $ 82,312 $ 90,106 

Note 3 — PROPERTY AND EQUIPMENT

Property and equipment, at cost, consisted of the following (in millions): 
 December 31,
 2024 2025

Gross property and equipment (1):
Land and buildings $ 123,039 $ 155,121 
Servers and networking equipment  113,156  172,492 
Heavy equipment  52,228  65,545 
Other equipment  53,509  63,376 
Other assets  5,487  5,819 
Construction in progress  46,636  71,745 

Gross property and equipment  394,055  534,098 
Total accumulated depreciation and amortization (1)  141,390  177,073 

Total property and equipment, net $ 252,665 $ 357,025 

__________________
(1) Includes the original cost and accumulated depreciation of fully-depreciated assets. 

Property and equipment acquired but not yet paid are included within “Accounts payable” and were $16.8 billion and 
$27.0 billion as of December 31, 2024 and 2025.

Depreciation and amortization expense on property and equipment was $30.2 billion, $32.1 billion, and $41.9 billion 
which includes amortization of property and equipment acquired under finance leases of $5.9 billion, $3.9 billion, and $3.3 
billion for 2023, 2024, and 2025. 
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Note 4 — LEASES

We have entered into non-cancellable operating and finance leases for fulfillment network, data center, office, and 
physical store facilities as well as server and networking equipment, aircraft, and vehicles. Gross assets acquired under finance 
leases, including those where title transfers at the end of the lease, are recorded in “Property and equipment, net” and were 
$56.5 billion and $55.6 billion as of December 31, 2024 and 2025. Accumulated amortization associated with finance leases 
was $41.8 billion and $40.4 billion as of December 31, 2024 and 2025. 

Lease cost recognized in our consolidated statements of operations is summarized as follows (in millions):
 Year Ended December 31,

2023 2024 2025

Operating lease cost $ 10,550 $ 11,961 $ 14,006 
Finance lease cost:

Amortization of lease assets  5,899  3,866  3,284 
Interest on lease liabilities  304  285  312 

Finance lease cost  6,203  4,151  3,596 
Variable lease cost  2,165  2,465  2,694 

Total lease cost $ 18,918 $ 18,577 $ 20,296 

Other information about lease amounts recognized in our consolidated financial statements is as follows:

 December 31, 2024 December 31, 2025

 

Weighted-average remaining lease term – operating leases 10.6 years 10.0 years
Weighted-average remaining lease term – finance leases 11.9 years 12.6 years
Weighted-average discount rate – operating leases  3.5 %  3.7 %
Weighted-average discount rate – finance leases  3.0 %  3.4 %

Our lease liabilities were as follows (in millions):
December 31, 2024

 
Operating 

Leases
Finance   
Leases Total

Gross lease liabilities $ 95,294 $ 12,520 $ 107,814 
Less: imputed interest  (15,698)  (1,918)  (17,616) 

Present value of lease liabilities  79,596  10,602  90,198 
Less: current portion of lease liabilities  (10,546)  (1,375)  (11,921) 

Total long-term lease liabilities $ 69,050 $ 9,227 $ 78,277 

December 31, 2025

 
Operating 

Leases
Finance   
Leases Total

Gross lease liabilities $ 106,914 $ 14,917 $ 121,831 
Less: imputed interest  (17,662)  (2,631)  (20,293) 

Present value of lease liabilities  89,252  12,286  101,538 
Less: current portion of lease liabilities  (12,655)  (1,544)  (14,199) 

Total long-term lease liabilities $ 76,597 $ 10,742 $ 87,339 
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Note 5 — ACQUISITIONS, GOODWILL, AND ACQUIRED INTANGIBLE ASSETS

2023 Acquisition Activity 

On February 22, 2023, we acquired 1Life Healthcare, Inc. (One Medical), for cash consideration of approximately $3.5 
billion, net of cash acquired, to provide healthcare options for customers. The acquired assets primarily consist of $1.3 billion 
of intangible assets and $2.5 billion of goodwill, which is allocated to our North America segment.

During 2023, we also completed acquisition activity for immaterial aggregate cash consideration, net of cash acquired.

2024 Acquisition Activity 

During 2024, we completed acquisition activity for aggregate cash consideration of $780 million, net of cash acquired.

2025 Acquisition Activity  

During 2025, we completed acquisition activity for immaterial aggregate cash consideration, net of cash acquired.

The primary reasons for these transactions were to acquire technologies and know-how to enable Amazon to serve 
customers more effectively or to expand our customer base.

Pro forma results of operations have not been presented because the effects of the 2025 transactions, individually and in 
the aggregate, were not material to our consolidated results of operations. Transaction-related costs were expensed as incurred 
and were not significant.

Goodwill

The goodwill resulting from the acquisition activity is primarily related to expected improvements in technology 
performance and functionality, as well as sales growth from future product and service offerings and new customers, together 
with certain intangible assets that do not qualify for separate recognition. The goodwill resulting from the acquisition activity is 
generally not deductible for tax purposes. The following summarizes our goodwill activity in 2024 and 2025 by segment (in 
millions):

North
America International AWS Consolidated

Goodwill - January 1, 2024 $ 19,126 $ 2,412 $ 1,251 $ 22,789 
Acquisition activity  191  77  52  320 
Other adjustments (1)  (28)  (4)  (3)  (35) 
Goodwill - December 31, 2024  19,289  2,485  1,300  23,074 
Acquisition activity  25  85  2  112 
Other adjustments (1)  49  8  30  87 
Goodwill - December 31, 2025 $ 19,363 $ 2,578 $ 1,332 $ 23,273 

 ___________________
(1) Primarily includes changes in foreign exchange rates.
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Intangible Assets

Acquired identifiable intangible assets are valued primarily by using discounted cash flows. These assets are included 
within “Other assets” on our consolidated balance sheets and consist of the following (in millions):
 
 December 31,
 2024 2025

  

Acquired
Intangibles,

Gross (1)
Accumulated

Amortization (1)

Acquired
Intangibles,

Net

Acquired
Intangibles,

Gross (1)
Accumulated

Amortization (1)

Acquired
Intangibles,

Net

Weighted
Average Life
Remaining

Finite-lived intangible 
assets (2): 

Marketing-related $ 2,629 $ (860) $ 1,769 $ 2,402 $ (754) $ 1,648 16.5
Contract-based  5,767  (1,541)  4,226  7,068  (1,957)  5,111 16.6
Technology- and 
content-based  1,246  (284)  962  1,463  (605)  858 3.1
Customer-related  764  (282)  482  654  (237)  417 5.2

Total finite-lived 
intangible assets $ 10,406 $ (2,967) $ 7,439 $ 11,587 $ (3,553) $ 8,034 14.5

IPR&D and other (3) $ 1,163   $ 1,163 $ 1,163   $ 1,163 
Total acquired 
intangibles $ 11,569 $ (2,967) $ 8,602 $ 12,750 $ (3,553) $ 9,197 

 ___________________
(1) Excludes the original cost and accumulated amortization of fully-amortized intangibles.
(2) Finite-lived intangible assets, excluding acquired video content, have estimated useful lives of between one and forty years, 

and are being amortized to operating expenses on a straight-line basis.
(3) Intangible assets acquired in a business combination that are in-process and used in research and development activities 

(“IPR&D”) are considered indefinite-lived until the completion or abandonment of the research and development efforts. 
Once the research and development efforts are completed, we reclassify the cost of the IPR&D assets to finite-lived 
intangible assets, determine the useful life, and begin amortization.

Amortization expense for acquired finite-lived intangibles was $706 million, $838 million, and $817 million in 2023, 
2024, and 2025. Expected future amortization expense of acquired finite-lived intangible assets as of December 31, 2025, is as 
follows (in millions):
 

Year Ended December 31,
2026 $ 1,085 
2027  962 
2028  764 
2029  690 
2030  593 
Thereafter  3,940 

$ 8,034 
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Note 6 — DEBT

As of December 31, 2025, we had $68.0 billion of unsecured senior notes outstanding (the “Notes”), including $15.0 
billion issued in November 2025 for general corporate purposes. Our total long-term debt obligations are as follows (in 
millions):

Maturities (1)
Stated Interest 

Rates
Effective Interest 

Rates December 31, 2024 December 31, 2025

2014 Notes issuance of $6.0 billion 2034 - 2044 4.80% - 4.95% 4.93% - 5.12% $ 2,750 $ 2,750 
2017 Notes issuance of $17.0 billion 2027 - 2057 3.15% - 4.25% 3.25% - 4.33%  13,000  12,000 
2020 Notes issuance of $10.0 billion 2027 - 2060 1.20% - 2.70% 1.26% - 2.77%  9,000  7,750 
2021 Notes issuance of $18.5 billion 2026 - 2061 1.00% - 3.25% 1.14% - 3.31%  15,000  15,000 
April 2022 Notes issuance of $12.8 
billion 2027 - 2062 3.30% - 4.10% 3.40% - 4.15%  11,250  9,750 
December 2022 Notes issuance of $8.3 
billion 2027 - 2032 4.55% - 4.70% 4.61% - 4.74%  7,000  5,750 
2025 Notes issuance of $15.0 billion 2028 - 2065 3.90% - 5.55% 3.99% - 5.62%  —  15,000 
Other long-term debt  —  836 

Total face value of long-term debt  58,000  68,836 
Unamortized discount and issuance 
costs, net  (360)  (440) 
Less: current portion of long-term debt  (5,017)  (2,748) 

Long-term debt $ 52,623 $ 65,648 
___________________
(1) The weighted-average remaining lives of the 2014, 2017, 2020, 2021, April 2022, December 2022, and 2025 Notes were 

14.4, 15.4, 18.1, 13.2, 13.8, 4.4, and 15.6 years as of December 31, 2025. The combined weighted-average remaining life 
of the Notes was 14.1 years as of December 31, 2025.

Interest on the Notes is payable semi-annually in arrears. We may redeem the Notes at any time in whole, or from time to 
time, in part at specified redemption prices. We are not subject to any financial covenants under the Notes. The estimated fair 
value of the Notes was approximately $50.2 billion and $61.1 billion as of December 31, 2024 and 2025, which is based on 
quoted prices for our debt as of those dates.

As of September 30, 2024, we had repaid outstanding borrowings and terminated the secured revolving credit facility 
with a lender that was secured by certain seller receivables (the “Credit Facility”). The Credit Facility bore interest based on the 
daily Secured Overnight Financing Rate plus 1.25%, and had a commitment fee of up to 0.45% on the undrawn portion. There 
were $682 million of borrowings outstanding under the Credit Facility as of December 31, 2023, which had an interest rate of 
6.6%.

As of December 31, 2025, future principal payments for our total long-term debt were as follows (in millions):
Year Ended December 31,

2026 $ 2,752 
2027  8,832 
2028  4,752 
2029  3,000 
2030  4,500 
Thereafter  45,000 

$ 68,836 

In January 2023, we entered into an $8.0 billion unsecured 364-day term loan with a syndicate of lenders (the “Term 
Loan”), maturing in January 2024 and bearing interest at the Secured Overnight Financing Rate specified in the Term Loan plus 
0.75%. The Term Loan was classified as short-term debt and included within “Accrued expenses and other” on our 
consolidated balance sheets. As of December 31, 2023, the entire amount of the Term Loan had been repaid.

We have U.S. Dollar and Euro commercial paper programs (the “Commercial Paper Programs”) under which we may 
from time to time issue unsecured commercial paper up to a total of $30.0 billion (including up to €3.0 billion) at the date of 
issue, with individual maturities that may vary but will not exceed 397 days from the date of issue. In April 2025, we increased 
the size of the Commercial Paper Programs from $20.0 billion to $30.0 billion. There were no borrowings outstanding under the 
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Commercial Paper Programs as of December 31, 2024 and 2025. We use the net proceeds from the issuance of commercial 
paper for general corporate purposes.

We have a $15.0 billion unsecured revolving credit facility with a syndicate of lenders (the “Credit Agreement”), with a 
term that extends to November 2028 and may be extended for one or more additional one-year terms subject to approval by the 
lenders. The interest rate applicable to outstanding balances under the Credit Agreement is the applicable benchmark rate 
specified in the Credit Agreement plus 0.45%, with a commitment fee of 0.03% on the undrawn portion of the credit facility. 
There were no borrowings outstanding under the Credit Agreement as of December 31, 2024 and 2025.

In October 2025, we entered into a $5.0 billion unsecured 364-day revolving credit facility with a syndicate of lenders 
(the “Short-Term Credit Agreement”), which replaced the prior 364-day revolving credit agreement entered into in October 
2024. The Short-Term Credit Agreement matures in October 2026 and may be extended for one additional period of 364 days 
subject to approval by the lenders. The interest rate applicable to outstanding balances under the Short-Term Credit Agreement 
is the Secured Overnight Financing Rate specified in the Short-Term Credit Agreement plus 0.45%, with a commitment fee of 
0.03% on the undrawn portion. There were no borrowings outstanding under the Short-Term Credit Agreement or the prior 
364-day revolving credit agreement as of December 31, 2024 and 2025.

We also utilize other short-term credit facilities for working capital purposes. There were $151 million and $455 million 
of borrowings outstanding under these facilities as of December 31, 2024 and 2025, which were included in “Accrued expenses 
and other” on our consolidated balance sheets. In addition, we had $9.5 billion of unused letters of credit as of December 31, 
2025.

Note 7 — COMMITMENTS AND CONTINGENCIES

Commitments

The following summarizes our principal contractual commitments, excluding open orders for purchases that support 
normal operations and are generally cancellable, as of December 31, 2025 (in millions):

 Year Ended December 31,   

 2026 2027 2028 2029 2030 Thereafter Total

Long-term debt principal and interest $ 5,201 $ 11,250 $ 6,891 $ 4,993 $ 6,381 $ 73,486 $ 108,202 
Operating lease liabilities  15,380  13,186  12,140  10,911  9,710  45,587  106,914 
Finance lease liabilities, including interest  1,838  1,626  1,726  1,285  1,122  7,320  14,917 
Financing obligations, including interest (1)  577  582  592  601  612  6,651  9,615 
Leases not yet commenced  5,808  9,103  6,420  6,571  6,738  61,733  96,373 
Unconditional purchase obligations (2)  19,906  8,934  7,195  6,658  6,602  35,477  84,772 
Other commitments (3)  2,956  1,578  1,120  1,000  988  11,226  18,868 

Total commitments $ 51,666 $ 46,259 $ 36,084 $ 32,019 $ 32,153 $ 241,480 $ 439,661 

___________________
(1) Includes non-cancellable financing obligations for fulfillment network and data center facilities. Excluding interest, current 

financing obligations of $312 million and $358 million are recorded within “Accrued expenses and other” and $7.1 billion 
and $7.8 billion are recorded within “Other long-term liabilities” as of December 31, 2024 and 2025. The weighted-average 
remaining term of the financing obligations was 16.1 years and 15.0 years and the weighted-average imputed interest rate 
was 3.1% and 2.9% as of December 31, 2024 and 2025.

(2) Includes unconditional purchase obligations related to long-term agreements to acquire and license digital media content, 
procure energy, acquire property and equipment, and license software that are not reflected on the consolidated balance 
sheets. For those agreements with variable terms or subject to certain regulatory approvals, we do not estimate the total 
obligation beyond any minimum quantities and/or pricing, or termination penalties, as of the reporting date. Purchase 
obligations associated with renewal provisions solely at the option of the content provider are included to the extent such 
commitments are fixed or a minimum amount is specified. Energy agreements based on actual generation without a fixed 
or minimum volume commitment are not included. Certain of our energy agreements also provide the right to receive 
energy certificates.

(3) Includes asset retirement obligations, the estimated timing and amounts of payments for rent and tenant improvements 
associated with build-to-suit lease arrangements that are under construction, and liabilities associated with digital media 
content agreements with initial terms greater than one year. Excludes approximately $6.6 billion of income tax 
contingencies for which we cannot make a reasonably reliable estimate of the amount and period of payment, if any.
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Suppliers

During 2025, no vendor accounted for 10% or more of our purchases. We generally do not have long-term contracts or 
arrangements with our vendors to guarantee the availability of merchandise, particular payment terms, or the extension of credit 
limits.

Other Contingencies

We are disputing claims and denials of refunds or credits, and monitoring or evaluating potential claims, related to 
various non-income taxes (such as sales, value added, consumption, service, and similar taxes), including in jurisdictions in 
which we already collect and remit these taxes. These non-income tax controversies typically include (i) the taxability of 
products and services, including cross-border intercompany transactions, (ii) collection and withholding on transactions with 
third parties, including as a result of evolving requirements imposed on marketplaces with respect to third-party sellers, and (iii) 
the adequacy of compliance with reporting obligations, including evolving documentation requirements. Due to the inherent 
complexity and uncertainty of these matters and the judicial and regulatory processes in certain jurisdictions, the final outcome 
of any such controversies may be materially different from our expectations.

Legal Proceedings

The Company is involved from time to time in claims, proceedings, and litigation, including the following:

In May 2018, Rensselaer Polytechnic Institute and CF Dynamic Advances LLC filed a complaint against Amazon.com, 
Inc. in the United States District Court for the Northern District of New York. The complaint alleged, among other things, that 
“Alexa Voice Software and Alexa enabled devices” infringe U.S. Patent No. 7,177,798. The complaint sought an injunction, an 
unspecified amount of damages, enhanced damages, an ongoing royalty, interest, attorneys’ fees, and costs. In March 2023, the 
plaintiffs alleged in their damages report that in the event of a finding of liability Amazon could be subject to $140 million to 
$267 million in damages. In March 2024, the district court granted summary judgment ruling that the patent is invalid and 
dismissed the case. In April 2024, the plaintiffs filed a notice of appeal. We dispute the allegations of wrongdoing and will 
continue to defend ourselves vigorously in this matter.

In December 2018, Kove IO, Inc. filed a complaint against Amazon Web Services, Inc. in the United States District 
Court for the Northern District of Illinois. The complaint alleged, among other things, that Amazon S3 and DynamoDB infringe 
U.S. Patent Nos. 7,814,170; 7,103,640; and 7,233,978. The complaint sought an unspecified amount of damages, enhanced 
damages, attorneys’ fees, costs, interest, and injunctive relief. In April 2024, a jury found that Amazon infringed the asserted 
patents and awarded Kove $525 million in damages. In August 2024, the court awarded Kove $148 million in pre-judgment 
interest. In September 2024, we filed a notice of appeal. We disagree with the jury’s findings and will continue to defend 
ourselves vigorously in this matter.

Beginning in June 2019 with Wilcosky v. Amazon.com, Inc., now pending in the United States District Court for the 
Northern District of Illinois (“N.D. Ill.”), private litigants have filed a number of cases in U.S. federal and state courts, 
including Hogan v. Amazon.com, Inc. (N.D. Ill.), alleging, among other things, that Amazon’s collection, storage, use, 
retention, and protection of biometric identifiers violated the Illinois Biometric Information Privacy Act. The complaints allege 
purported classes of Illinois residents who had biometric identifiers collected through Amazon products or services, including 
Amazon Photos, Alexa, AWS cloud services, Amazon Connect, Amazon’s virtual try-on technology, and Amazon’s Just Walk 
Out technology. The complaints seek certification as class actions, unspecified amounts of damages, injunctive relief, attorneys’ 
fees, costs, and interest. We dispute the allegations of wrongdoing and intend to defend ourselves vigorously in these matters.

Since March 2020, private litigants, state Attorneys General, and the Federal Trade Commission have filed cases in the 
U.S., Canada, and the United Kingdom alleging, among other things: price fixing arrangements between each of Amazon and 
its vendors and Amazon and its third-party sellers; abuse of dominance, monopolization, and attempted monopolization; and 
consumer protection and unjust enrichment claims, in violation of federal and state antitrust, state consumer protection, and 
Canadian and U.K. antitrust laws. The first of these complaints was Frame-Wilson v. Amazon.com, Inc., which was filed in the 
United States District Court for the Western District of Washington (“W.D. Wash.”). These complaints seek billions of dollars 
of alleged damages, treble damages, punitive damages, injunctive relief, structural relief, civil penalties, attorneys’ fees, and 
costs. Some of the private plaintiff cases include allegations of distinct purported classes, including consumers who purchased a 
product through Amazon’s stores and consumers who purchased a product offered by Amazon through another e-commerce 
retailer. Some of the cases include allegations that Amazon has a monopoly in markets for online superstores, marketplace 
services, or intermediation services and that we unlawfully engage in anticompetitive practices relating to our pricing policies, 
selection of the Featured Offers, use of seller data, advertising practices, the structure of Prime, and promotion of our own 
products on our website. In the U.S., most of Amazon’s motions to dismiss were granted in part, but in each case, at least some 
of the claims survived. In Canada, class certification was denied in a case before the Federal Court of Canada, finding that 
plaintiffs had not stated a viable claim, and plaintiffs’ appeal of that ruling is pending. Two Canadian class actions before other 
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courts are pre-certification. In the United Kingdom, two class actions have been certified and a third is pre-certification. In the 
U.S., one class action has been certified, and three others are pre-certification. We dispute the allegations of wrongdoing and 
intend to defend ourselves vigorously in these matters.

In July 2021, the Luxembourg National Commission for Data Protection (the “CNPD”) issued a decision against Amazon 
Europe Core S.à r.l. claiming that Amazon’s processing of personal data did not comply with the EU General Data Protection 
Regulation. The decision imposes a fine of €746 million and corresponding practice revisions. In March 2025, the Luxembourg 
Administrative Court dismissed our appeal of the CNPD’s decision. In April 2025, we appealed the court’s decision to the 
Luxembourg Administrative Court of Appeal. We believe the CNPD’s decision to be without merit and will continue to defend 
ourselves vigorously in this matter.

In December 2021, the Italian Competition Authority (the “ICA”) issued a decision against Amazon Services Europe S.à 
r.l., Amazon Europe Core S.à r.l., Amazon EU S.à r.l., Amazon Italia Services S.r.l., and Amazon Italia Logistica S.r.l. claiming 
that certain of our marketplace and logistics practices in Italy infringe EU competition rules. The decision imposes remedial 
actions and a fine of €1.13 billion, which we have paid and will seek to recover pending conclusion of all appeals. In September 
2025, the Italian Administrative Tribunal (the “TAR”) affirmed the ICA’s decision but reduced the fine to €752 million. In 
December 2025, we appealed the TAR’s ruling. We disagree with the TAR’s decision and will continue to defend ourselves 
vigorously in this matter.

In June 2025, Xockets, Inc. filed two complaints against Amazon.com, Inc. and Amazon Web Services, Inc. in the United 
States District Court for the Western District of Texas. The complaints allege, among other things, that certain versions of the 
AWS Nitro System infringe U.S. Patent Nos. 11,080,209; 10,649,924; 11,082,350; 10,223,297; 9,378,161; 9,436,640; and 
10,212,092. The complaints seek an unspecified amount of damages, enhanced damages, attorneys’ fees, costs, interest, and 
injunctive relief. We dispute the allegations of wrongdoing and intend to defend ourselves vigorously in these matters.

Beginning in November 2025, InterDigital, Inc. and related entities filed complaints alleging infringement of patents on 
video-related technologies against Amazon.com, Inc. and related entities in multiple courts in the United States, Germany, and 
Brazil, the Unified Patent Court of the European Union, and the United States International Trade Commission. The complaints 
were filed after Amazon’s August 2025 rate-setting complaint on video-related technologies was filed against InterDigital and 
related entities in the United Kingdom. InterDigital’s complaints allege, among other things, that certain Amazon Prime Video 
services and features of Amazon devices carrying the Prime Video app infringe InterDigital’s patents. The complaints seek, 
among other things, injunctive relief and, in some cases, unspecified money damages, enhanced damages, attorneys’ fees, costs, 
interest, and declaratory relief. We dispute the allegations of wrongdoing and intend to defend ourselves vigorously in these 
matters.

In December 2025, Primos Storage Technology LLC filed a complaint against Amazon.com, Inc. and Amazon Web 
Services, Inc. in the United States District Court for the District of Delaware. The complaint alleges, among other things, that 
Amazon S3, Amazon EMR, Amazon EC2 instances using Amazon EBS, and Amazon FSx for Lustre infringe U.S. Patent Nos. 
7,386,663; 7,937,528; and 10,599,344, and that Amazon S3 and Amazon EMR infringe U.S. Patent Nos. 8,078,944 and 
8,312,356. The complaint seeks injunctive relief, an ongoing royalty, an unspecified amount of damages, enhanced damages, 
attorneys’ fees, costs, and interest. We dispute the allegations of wrongdoing and intend to defend ourselves vigorously in this 
matter.

In addition, we are regularly subject to claims, litigation, and other proceedings, including potential regulatory 
proceedings, involving patent and other intellectual property matters, taxes, labor and employment, competition and antitrust, 
privacy and data protection, consumer protection, commercial disputes, goods and services offered by us and by third parties, 
and other matters.

The outcomes of our legal proceedings and other contingencies are inherently unpredictable, subject to significant 
uncertainties, and could be material to our operating results and cash flows for a particular period. We evaluate, on a regular 
basis, developments in our legal proceedings and other contingencies that could affect the amount of liability, including 
amounts in excess of any previous accruals and reasonably possible losses disclosed, and make adjustments and changes to our 
accruals and disclosures as appropriate. For the matters we disclose that do not include an estimate of the amount of loss or 
range of losses, such an estimate is not possible or is immaterial, and we may be unable to estimate the possible loss or range of 
losses that could potentially result from the application of non-monetary remedies. Until the final resolution of such matters, if 
any of our estimates and assumptions change or prove to have been incorrect, we may experience losses in excess of the 
amounts recorded, which could have a material effect on our business, consolidated financial position, results of operations, or 
cash flows.

See also “Note 9 — Income Taxes.”
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Note 8 — STOCKHOLDERS’ EQUITY

Preferred Stock

We have authorized 500 million shares of $0.01 par value preferred stock. No preferred stock was outstanding for any 
year presented.

Common Stock

Common shares outstanding plus shares underlying outstanding stock awards totaled 10.8 billion, 10.9 billion, and 11.0 
billion, as of December 31, 2023, 2024, and 2025. These totals include all vested and unvested stock awards outstanding, 
including those awards we estimate will be forfeited.

Stock Repurchase Activity

In March 2022, the Board of Directors authorized a program to repurchase up to $10.0 billion of our common stock, with 
no fixed expiration. There were no repurchases of our common stock in 2023, 2024, or 2025. As of December 31, 2025, we 
have $6.1 billion remaining under the repurchase program.

Stock Award Plans

Employees vest in restricted stock unit awards over the corresponding service term, generally between two and five years. 
The majority of outstanding restricted stock unit awards are granted at the date of hire or in Q2 as part of the annual 
compensation review and primarily vest quarterly in the relevant compensation year.

Stock Award Activity

Stock-based compensation expense is as follows (in millions):

Year Ended December 31,

2023 2024 2025

Cost of sales $ 836 $ 838 $ 777 
Fulfillment  3,090  2,973  2,703 
Technology and infrastructure  13,434  12,150  10,871 
Sales and marketing  4,623  4,084  3,445 
General and administrative  2,040  1,966  1,671 

Total stock-based compensation expense (1) $ 24,023 $ 22,011 $ 19,467 

___________________
(1) The related tax benefits were $5.4 billion, $5.0 billion, and $4.4 billion for 2023, 2024, and 2025. 

The following table summarizes our restricted stock unit activity (in millions):

Number of Units

Weighted Average
Grant-Date
Fair Value

Outstanding as of January 1, 2023  384.4 $ 144 
Units granted  218.1  106 
Units vested  (139.9)  143 
Units forfeited  (56.8)  135 

Outstanding as of December 31, 2023  405.8  125 
Units granted  126.9  183 
Units vested  (209.7)  132 
Units forfeited  (39.9)  133 

Outstanding as of December 31, 2024  283.1  145 
Units granted  112.9  200 
Units vested  (138.1)  135 
Units forfeited  (35.4)  157 

Outstanding as of December 31, 2025  222.5  178 
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Scheduled vesting for outstanding restricted stock units as of December 31, 2025, is as follows (in millions):

 Year Ended    

 2026 2027 2028 2029 2030 Thereafter Total

Scheduled vesting — restricted stock units  110.4  69.9  30.7  9.8  0.8  0.9  222.5 

As of December 31, 2025, there was $16.9 billion of net unrecognized compensation cost related to unvested stock-based 
compensation arrangements. This compensation is recognized on an accelerated basis with more than half of the compensation 
expected to be expensed in the next twelve months, and has a remaining weighted-average recognition period of 1.0 year.

During 2023, 2024, and 2025, the fair value of restricted stock units that vested was $17.6 billion, $39.6 billion, and 
$30.0 billion.

Common Stock Available for Future Issuance

As of December 31, 2025, common stock available for future issuance to employees is 1.4 billion shares.

Accumulated Other Comprehensive Income (Loss)

 The following table summarizes the changes in “Accumulated other comprehensive income (loss)” by separate 
components (in millions): 

December 31,
 2024 2025

Total beginning accumulated other comprehensive income (loss), net of tax of $99 and 
$(1,762) $ (3,040) $ (34) 

Foreign currency translation adjustments:
Beginning of year balance, net of tax of $66 and $292  (2,841)  (6,174) 
Foreign currency translation adjustments, net of tax of $226 and $(194)  (3,333) 4,226
End of year balance, net of tax of $292 and $98  (6,174)  (1,948) 

Unrealized gains (losses) on available-for-sale debt securities:
Beginning of year balance, net of tax of $34 and $(2,054)  (205) 6,139
Change in net unrealized gains (losses), net of tax of $(2,086) and $(8,754)  6,339 28,304
Reclassification adjustment for net losses (gains) included in “Other income (expense), net,” 
net of tax of $(2) and $1,327  5  (4,273) 
End of year balance, net of tax of $(2,054) and $(9,481)  6,139 30,170

Other:
Beginning of year balance, net of tax of $(1) and $0 6 1
Other, net of tax of $1 and $(1)  (5) 7
End of year balance, net of tax of $0 and $(1)  1 8

Total ending accumulated other comprehensive income (loss), net of tax of $(1,762) and 
$(9,384) $ (34) $ 28,230 

Note 9 — INCOME TAXES

In 2023, 2024, and 2025, we recorded a net tax provision of $7.1 billion, $9.3 billion, and $19.1 billion. Our U.S. taxable 
income is reduced by accelerated depreciation deductions and the resulting U.S. tax liability is reduced by tax credits, primarily 
related to the U.S. federal research and development credit. Cash paid for income taxes, net of refunds, was $11.2 billion, 
$12.3 billion, and $8.3 billion for 2023, 2024, and 2025.
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The 2025 Tax Act was signed into law on July 4, 2025. The 2025 Tax Act makes changes to the U.S. corporate income 
tax, including reinstating the option to claim 100% accelerated depreciation deductions on qualified property, with retroactive 
application beginning January 20, 2025, and immediate expensing of domestic research and development costs, with retroactive 
application beginning January 1, 2025. For 2025, the 2025 Tax Act increased our income tax provision, primarily due to a 
decrease in the foreign income deduction, and significantly decreased our cash taxes.

The components of cash paid for income taxes, net of refunds, are as follows (in millions):
 Year Ended December 31,

2023 2024 2025

U.S. Federal $ 7,435 $ 7,630 $ 2,751 
U.S. State  2,070  2,450  2,125 
International  1,674  2,228  3,419 

Total cash taxes paid, net of refunds $ 11,179 $ 12,308 $ 8,295 

Certain foreign subsidiary earnings and losses are subject to current U.S. taxation and the subsequent repatriation of those 
earnings is not subject to tax in the U.S. 

The components of the provision for income taxes, net are as follows (in millions):
 Year Ended December 31,

2023 2024 2025

U.S. Federal:
Current $ 8,652 $ 9,039 $ 1,220 
Deferred  (5,505)  (4,101)  11,134 

Total  3,147  4,938  12,354 
U.S. State:

Current  2,158  2,109  2,067 
Deferred  (498)  (453)  984 

Total  1,660  1,656  3,051 
International:

Current  2,186  2,765  4,330 
Deferred  127  (94)  (648) 

Total  2,313  2,671  3,682 
Provision for income taxes, net $ 7,120 $ 9,265 $ 19,087 

U.S. and international components of income before income taxes are as follows (in millions):
 Year Ended December 31,
 2023 2024 2025

U.S. $ 32,328 $ 61,947 $ 89,537 
International  5,229  6,667  7,774 

Income before income taxes $ 37,557 $ 68,614 $ 97,311 
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The items accounting for differences between income taxes computed at the federal statutory rate and the provision 
recorded for income taxes are as follows (in millions, except percentages):
 Year Ended December 31,
 2023 2024 2025

Income taxes computed at the federal statutory rate $ 7,887  21.0 % $ 14,409  21.0 % $ 20,435  21.0 %
Federal:

Tax credits:
Research and development tax credits  (2,196)  (5.8)  (2,644)  (3.9)  (2,403)  (2.5) 
Foreign tax credits  (558)  (1.5)  (440)  (0.6)  (642)  (0.7) 
Other credits  (185)  (0.5)  (176)  (0.3)  (139)  (0.1) 

Effect of cross-border tax laws:
Foreign income deduction (1)  (1,429)  (3.8)  (2,379)  (3.5)  (522)  (0.5) 
Other effects of cross-border tax laws  (18)  —  (33)  —  (271)  (0.3) 

Nontaxable and nondeductible items:
Stock-based compensation (2)  784  2.1  (2,236)  (3.3)  (2,029)  (2.1) 
Other nontaxable and nondeductible items  162  0.4  158  0.3  372  0.4 

Other  186  0.5  33  —  486  0.5 
State and local income taxes, net of federal effect (3)  1,292  3.4  1,321  1.9  2,455  2.5 
Foreign tax effects  1,117  3.0  1,150  1.7  1,517  1.6 
Worldwide changes in prior period unrecognized tax benefits  78  0.2  102  0.2  (172)  (0.2) 

Total $ 7,120  19.0 % $ 9,265  13.5 % $ 19,087  19.6 %

___________________
(1) U.S. companies are eligible for a deduction that lowers the effective tax rate on certain foreign income. This regime is 

referred to as the Foreign-Derived Intangible Income deduction and is dependent on the amount of our U.S. taxable 
income.

(2) Includes amounts related to non-taxable and non-deductible stock-based compensation, in addition to excess tax benefits or 
shortfalls from stock-based compensation. Our tax provision includes $519 million of tax shortfalls from stock-based 
compensation for 2023, and $2.8 billion and $2.6 billion of excess tax benefits from stock-based compensation for 2024 
and 2025.

(3) The jurisdictions that contribute to the majority of the tax effect in this category are Illinois, Maryland, New Jersey, New 
York, Pennsylvania, and Virginia.

Our provision for income taxes in 2024 was higher than in 2023 primarily due to an increase in pretax income, partially 
offset by an increase in excess tax benefits from stock-based compensation and an increase in our foreign income deduction.

Our provision for income taxes in 2025 was higher than in 2024 primarily due to an increase in pretax income and a 
decrease in foreign income deduction resulting from the effects of the 2025 Tax Act.

We intend to invest substantially all of our foreign subsidiary earnings, as well as our capital in our foreign subsidiaries, 
indefinitely outside of the U.S. in those jurisdictions in which we would incur significant, additional costs upon repatriation of 
such amounts.
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Deferred income tax assets and liabilities are as follows (in millions):
 December 31,
 2024 2025

Deferred tax assets (1):
Loss carryforwards U.S. - Federal/States $ 692 $ 632 
Loss carryforwards - Foreign  2,687  2,936 
Accrued liabilities, reserves, and other expenses  4,254  5,545 
Stock-based compensation  4,089  4,295 
Depreciation and amortization  1,133  1,503 
Operating lease liabilities  20,921  23,596 
Capitalized research and development  22,701  18,725 
Other items  1,688  2,166 
Tax credits  1,773  2,812 

Total gross deferred tax assets  59,938  62,210 
Less valuation allowances (2)  (4,893)  (5,560) 

Deferred tax assets, net of valuation allowances  55,045  56,650 
Deferred tax liabilities:

Depreciation and amortization  (16,240)  (23,159) 
Operating lease assets  (19,517)  (22,177) 
Assets held for investment  (2,133)  (13,149) 
Other items  (1,190)  (1,159) 

Net deferred tax assets (liabilities), net of valuation allowances $ 15,965 $ (2,994) 

 ___________________
(1) Deferred tax assets are presented after tax effects and net of tax contingencies.
(2) Relates primarily to deferred tax assets that would only be realizable upon the generation of net income in certain foreign 

taxing jurisdictions or future capital gains, as well as tax credits.

Our valuation allowances primarily relate to foreign deferred tax assets, including substantially all of our foreign net 
operating loss carryforwards as of December 31, 2025. Our foreign net operating loss carryforwards for income tax purposes as 
of December 31, 2025 were approximately $10.6 billion before tax effects and certain of these amounts are subject to annual 
limitations under applicable tax law. If not utilized, a portion of these losses will begin to expire in 2026. 

Income Tax Contingencies

We are subject to income taxes in the U.S. (federal and state) and numerous foreign jurisdictions. Significant judgment is 
required in evaluating our tax positions and determining our provision for income taxes. During the ordinary course of business, 
there are many transactions and calculations for which the ultimate tax determination is uncertain. We establish reserves for tax-
related uncertainties based on estimates of whether, and the extent to which, additional taxes will be due. These reserves are 
established when we believe that certain positions might be challenged despite our belief that our tax return positions are fully 
supportable. We adjust these reserves in light of changing facts and circumstances, such as the outcome of tax audits. The 
provision for income taxes includes the impact of reserve provisions and changes to reserves that are considered appropriate.
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The reconciliation of our income tax contingencies is as follows (in millions):
 December 31,
 2023 2024 2025

Gross tax contingencies – January 1 $ 4,002 $ 5,228 $ 6,485 
Gross increases to tax positions in prior periods  440  154  310 
Gross decreases to tax positions in prior periods  (38)  (129)  (1,180) 
Gross increases to current period tax positions  1,009  1,392  1,292 
Settlements with tax authorities  (106)  (9)  (312) 
Lapse of statute of limitations  (79)  (151)  (29) 
Gross tax contingencies – December 31 (1) $ 5,228 $ 6,485 $ 6,566 

 ___________________
(1) As of December 31, 2025, we had approximately $6.6 billion of income tax contingencies of which $5.0 billion, if fully 

recognized, would decrease our effective tax rate. 

As of December 31, 2024 and 2025, we had accrued interest and penalties, net of federal income tax benefit, related to 
tax contingencies of $316 million and $400 million. Interest and penalties, net of federal income tax benefit, recognized for the 
years ended December 31, 2023, 2024, and 2025 were $91 million, $121 million, and $84 million.

We are under examination, or may be subject to examination, by the Internal Revenue Service for the calendar year 2016 
and thereafter. These examinations may lead to ordinary course adjustments or proposed adjustments to our taxes or our net 
operating losses with respect to years under examination as well as subsequent periods. 

We are also subject to taxation in various states and foreign jurisdictions including Germany, India, Japan, Luxembourg, 
and the United Kingdom. We are under, or may be subject to, audit or examination and additional assessments by the relevant 
authorities in respect of these particular jurisdictions primarily for 2011 and thereafter. We are currently disputing tax 
assessments in multiple jurisdictions, including with respect to the allocation and characterization of income. 

In September 2022, the Luxembourg tax authority (“LTA”) denied the tax basis of certain intangible assets that we 
distributed from Luxembourg to the U.S. in 2021. When we are assessed by the LTA, we will need to remit taxes related to this 
matter. We believe the LTA’s position is without merit, we intend to defend ourselves vigorously in this matter, and we expect 
to recoup taxes paid. 

The Indian tax authority (“ITA”) has asserted that tax applies to cloud services fees paid to Amazon in the U.S. We will 
need to remit taxes related to this matter until it is resolved, which payments could be significant in the aggregate. We believe 
the ITA’s position is without merit, we are defending our position vigorously, and we expect to recoup taxes paid. If this matter 
is adversely resolved, we could recognize significant additional tax expense, including for taxes previously paid.

Changes in tax laws, regulations, administrative practices, principles, and interpretations may impact our tax 
contingencies. Due to various factors, including the inherent complexities and uncertainties of the judicial, administrative, and 
regulatory processes in certain jurisdictions, the timing of the resolution of income tax controversies is highly uncertain, and the 
amounts ultimately paid, if any, upon resolution of the issues raised by the taxing authorities may differ from the amounts 
accrued.

Note 10 — SEGMENT INFORMATION

We have organized our operations into three segments: North America, International, and AWS. We allocate to segment 
results the operating expenses “Fulfillment,” “Technology and infrastructure,” “Sales and marketing,” and “General and 
administrative” based on usage, which is generally reflected in the segment in which the costs are incurred. The majority of 
technology costs recorded in “Technology and infrastructure” are incurred in the U.S. and are included in our North America 
and AWS segments. The majority of infrastructure costs recorded in “Technology and infrastructure” are allocated to the AWS 
segment based on usage. There are no internal revenue transactions between our reportable segments. Our chief operating 
decision maker (“CODM”) is our President and Chief Executive Officer. Our CODM regularly reviews consolidated net sales, 
consolidated operating expenses, and consolidated operating income (loss) by segment. Amounts included in consolidated 
operating expenses include “Cost of sales,” “Fulfillment,” “Technology and infrastructure,” “Sales and marketing,” “General 
and administrative,” and “Other operating expense (income), net.” Our CODM manages our business primarily by reviewing 
consolidated results by segment on a quarterly basis, and using those results along with forecasts and other non-financial 
information in our annual budgeting process.
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North America

The North America segment primarily consists of amounts earned from retail sales of consumer products (including from 
sellers) and advertising and subscription services through North America-focused online and physical stores. This segment 
includes export sales from these online stores.

International

The International segment primarily consists of amounts earned from retail sales of consumer products (including from 
sellers) and advertising and subscription services through internationally-focused online stores. This segment includes export 
sales from these internationally-focused online stores (including export sales from these online stores to customers in the U.S., 
Mexico, and Canada), but excludes export sales from our North America-focused online stores.

AWS

The AWS segment consists of amounts earned from global sales of compute, storage, database, and other services for 
start-ups, enterprises, government agencies, and academic institutions.

Information on reportable segments and reconciliation to consolidated net income is as follows (in millions):

  Year Ended December 31,
 2023 2024 2025

North America
Net sales $ 352,828 $ 387,497 $ 426,305 
Operating expenses  337,951  362,530  396,686 
Operating income $ 14,877 $ 24,967 $ 29,619 

International
Net sales $ 131,200 $ 142,906 $ 161,894 
Operating expenses  133,856  139,114  157,144 
Operating income (loss) $ (2,656) $ 3,792 $ 4,750 

AWS
Net sales $ 90,757 $ 107,556 $ 128,725 
Operating expenses  66,126  67,722  83,119 
Operating income $ 24,631 $ 39,834 $ 45,606 

Consolidated
Net sales $ 574,785 $ 637,959 $ 716,924 
Operating expenses  537,933  569,366  636,949 
Operating income  36,852  68,593  79,975 
Total non-operating income  705  21  17,336 
Provision for income taxes  (7,120)  (9,265)  (19,087) 
Equity-method investment activity, net of tax  (12)  (101)  (554) 
Net income $ 30,425 $ 59,248 $ 77,670 
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Net sales by groups of similar products and services, which also have similar economic characteristics, is as follows (in 
millions):

  Year Ended December 31,
 2023 2024 2025

Net Sales:
Online stores (1) $ 231,872 $ 247,029 $ 269,287 
Physical stores (2)  20,030  21,215  22,561 
Third-party seller services (3)  140,053  156,146  172,162 
Advertising services (4)  46,906  56,214  68,635 
Subscription services (5)  40,209  44,374  49,619 
AWS  90,757  107,556  128,725 
Other (6)  4,958  5,425  5,935 

Consolidated $ 574,785 $ 637,959 $ 716,924 

___________________
(1) Includes product sales and digital media content where we record revenue gross. We leverage our retail infrastructure to 

offer a wide selection of consumable and durable goods that includes media products available in both a physical and 
digital format, such as books, videos, games, music, and software. These product sales include digital products sold on a 
transactional basis. Digital media content subscriptions that provide unlimited viewing or usage rights are included in 
“Subscription services.” 

(2) Includes product sales where our customers physically select items in a store. Sales to customers who order goods online 
for delivery or pickup at our physical stores are included in “Online stores.” 

(3) Includes commissions and any related fulfillment and shipping fees, and other third-party seller services. 
(4) Includes sales of advertising services to sellers, vendors, publishers, authors, and others, through programs such as 

sponsored ads, display, and video advertising.
(5) Includes annual and monthly fees associated with Amazon Prime memberships, as well as digital video, audiobook, digital 

music, e-book, and other non-AWS subscription services.
(6) Includes sales related to various other offerings (such as shipping services, healthcare services, and certain licensing and 

distribution of video content) and our co-branded credit card agreements. 

Net sales are attributed to countries primarily based on country-focused online and physical stores or, for AWS purposes, 
the selling entity. 

Net sales attributed to countries that represent a significant portion of consolidated net sales are as follows (in millions):
 Year Ended December 31,
 2023 2024 2025

United States $ 395,637 $ 438,015 $ 489,657 
Germany  37,588  40,856  45,900 
United Kingdom  33,591  37,855  43,212 
Japan  26,002  27,401  30,688 
Rest of world  81,967  93,832  107,467 

Consolidated $ 574,785 $ 637,959 $ 716,924 
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Total segment assets exclude corporate assets, such as cash and cash equivalents, marketable securities, other long-term 
investments, corporate facilities, goodwill and other acquired intangible assets, and tax assets. Technology infrastructure assets, 
which are included in property and equipment, net, net additions, and the depreciation and amortization expense on these assets, 
are allocated among the segments based on usage, with the majority allocated to the AWS segment. Usage of technology 
infrastructure assets by the North America and International segments, and the related allocation of total net additions, can 
fluctuate on a quarter-to-quarter basis, and is affected by seasonality, peak periods, new product or service offerings, and other 
factors. 

Total segment assets reconciled to consolidated amounts are as follows (in millions):
 December 31,
 2023 2024 2025

North America (1) $ 196,029 $ 210,120 $ 235,652 
International (1)  69,718  69,487  81,984 
AWS (2)  108,533  155,953  252,588 
Corporate  153,574  189,334  247,818 

Consolidated $ 527,854 $ 624,894 $ 818,042 
___________________
(1) North America and International segment assets primarily consist of property and equipment, operating leases, inventory, 

accounts receivable, and digital video and music content.
(2) AWS segment assets primarily consist of property and equipment, accounts receivable, and operating leases.

Property and equipment, net by segment is as follows (in millions):
 December 31,
 2023 2024 2025

North America $ 93,632 $ 103,041 $ 122,043 
International  24,357  25,618  30,632 
AWS  72,701  110,683  190,055 
Corporate  13,487  13,323  14,295 

Consolidated $ 204,177 $ 252,665 $ 357,025 

Total net additions to property and equipment include technology infrastructure assets and the effect of non-cash activity 
such as property and equipment acquired but not yet paid. 

Total net additions to property and equipment are as follows (in millions):
 Year Ended December 31,
 2023 2024 2025

North America (1) $ 17,529 $ 24,348 $ 35,919 
International (1)  4,144  6,643  7,617 
AWS (2)  24,843  53,267  96,496 
Corporate  1,828  1,494  2,320 

Consolidated $ 48,344 $ 85,752 $ 142,352 
___________________
(1) Includes property and equipment added under finance leases of $525 million, $616 million, and $1.0 billion in 2023, 2024, 

and 2025, and under build-to-suit lease arrangements of $356 million, $89 million, and $20 million in 2023, 2024, and 
2025.

(2) Includes property and equipment added under finance leases of $117 million, $238 million, and $1.9 billion in 2023, 2024, 
and 2025, and under build-to-suit lease arrangements of $1 million, $8 million, and $421 million in 2023, 2024, and 2025.

U.S. property and equipment, net and operating leases were $196.0 billion, $241.6 billion, and $321.9 billion, as of 
December 31, 2023, 2024, and 2025, and non-U.S. property and equipment, net and operating leases were $80.7 billion, $87.2 
billion, and $121.2 billion as of December 31, 2023, 2024, and 2025. Except for the U.S., property and equipment, net and 
operating leases in any single country were less than 10% of consolidated property and equipment, net and operating leases.
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Depreciation and amortization expense on property and equipment, including corporate property and equipment, are 
allocated to all segments based on usage. 

Total depreciation and amortization expense, by segment, is as follows (in millions):
 Year Ended December 31,
 2023 2024 2025

North America $ 13,678 $ 14,285 $ 15,503 
International  4,016  4,462  4,907 
AWS  12,531  13,320  21,450 

Consolidated $ 30,225 $ 32,067 $ 41,860 
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Item 9. Changes in and Disagreements with Accountants On Accounting and Financial Disclosure

None.

Item 9A. Controls and Procedures

Evaluation of Disclosure Controls and Procedures 

We carried out an evaluation required by the Securities Exchange Act of 1934 (the “1934 Act”), under the supervision 
and with the participation of our principal executive officer and principal financial officer, of the effectiveness of the design and 
operation of our disclosure controls and procedures, as defined in Rule 13a-15(e) of the 1934 Act, as of December 31, 2025. 
Based on this evaluation, our principal executive officer and principal financial officer concluded that, as of December 31, 
2025, our disclosure controls and procedures were effective to provide reasonable assurance that information required to be 
disclosed by us in the reports that we file or submit under the 1934 Act is recorded, processed, summarized, and reported within 
the time periods specified in the SEC’s rules and forms and to provide reasonable assurance that such information is 
accumulated and communicated to our management, including our principal executive officer and principal financial officer, as 
appropriate to allow timely decisions regarding required disclosure.

Management’s Report on Internal Control over Financial Reporting 

Management is responsible for establishing and maintaining adequate internal control over financial reporting, as defined 
in Rule 13a-15(f) of the 1934 Act. Management has assessed the effectiveness of our internal control over financial reporting as 
of December 31, 2025 based on criteria established in Internal Control — Integrated Framework (2013) issued by the 
Committee of Sponsoring Organizations of the Treadway Commission. As a result of this assessment, management concluded 
that, as of December 31, 2025, our internal control over financial reporting was effective in providing reasonable assurance 
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance 
with generally accepted accounting principles. Ernst & Young has independently assessed the effectiveness of our internal 
control over financial reporting and its report is included below. 

Changes in Internal Control Over Financial Reporting 

There were no changes in our internal control over financial reporting during the quarter ended December 31, 2025 that 
materially affected, or are reasonably likely to materially affect, our internal control over financial reporting. 

Limitations on Controls 

Our disclosure controls and procedures and internal control over financial reporting are designed to provide reasonable 
assurance of achieving their objectives as specified above. Management does not expect, however, that our disclosure controls 
and procedures or our internal control over financial reporting will prevent or detect all error and fraud. Any control system, no 
matter how well designed and operated, is based upon certain assumptions and can provide only reasonable, not absolute, 
assurance that its objectives will be met. Further, no evaluation of controls can provide absolute assurance that misstatements 
due to error or fraud will not occur or that all control issues and instances of fraud, if any, within the Company have been 
detected. 
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Report of Independent Registered Public Accounting Firm

The Board of Directors and Shareholders 
Amazon.com, Inc. 

Opinion on Internal Control Over Financial Reporting

We have audited Amazon.com, Inc.’s internal control over financial reporting as of December 31, 2025, based on criteria 
established in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (2013 framework) (the COSO criteria). In our opinion, Amazon.com, Inc. (the Company) maintained, in all 
material respects, effective internal control over financial reporting as of December 31, 2025, based on the COSO criteria. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United 
States) (PCAOB), the consolidated balance sheets of the Company as of December 31, 2025 and 2024, the related consolidated 
statements of operations, comprehensive income, stockholders’ equity, and cash flows for each of the three years in the period 
ended December 31, 2025, and the related notes and our report dated February 5, 2026 expressed an unqualified opinion 
thereon. 

Basis for Opinion

The Company’s management is responsible for maintaining effective internal control over financial reporting, and for its 
assessment of the effectiveness of internal control over financial reporting included in the accompanying Management’s Report 
on Internal Control over Financial Reporting. Our responsibility is to express an opinion on the Company’s internal control 
over financial reporting based on our audit. We are a public accounting firm registered with the PCAOB and are required to be 
independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and 
regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether effective internal control over financial reporting was 
maintained in all material respects. 

Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk that a 
material weakness exists, testing and evaluating the design and operating effectiveness of internal control based on the assessed 
risk, and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides 
a reasonable basis for our opinion. 

Definition and Limitations of Internal Control Over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles. A company’s internal control over financial reporting includes those policies and procedures 
that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations of management and directors of the 
company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or 
disposition of the company’s assets that could have a material effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. 
Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become 
inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

/s/ Ernst & Young LLP

Seattle, Washington 
February 5, 2026
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Item 9B. Other Information

On November 3, 2025, David A. Zapolsky, Senior Vice President, Chief Global Affairs and Legal Officer, adopted a 
trading plan intended to satisfy Rule 10b5-1(c) to sell up to 64,059 shares of Amazon.com, Inc. common stock over a period 
ending on November 30, 2026, subject to certain conditions.

On November 10, 2025, Douglas J. Herrington, CEO Worldwide Amazon Stores, adopted a trading plan intended to 
satisfy Rule 10b5-1(c) to sell up to 132,937 shares of Amazon.com, Inc. common stock over a period ending on December 31, 
2026, subject to certain conditions.

On November 11, 2025, Keith B. Alexander, a member of our Board of Directors, adopted a trading plan intended to 
satisfy Rule 10b5-1(c) to sell up to 1,800 shares of Amazon.com, Inc. common stock over a period ending on November 4, 
2026, subject to certain conditions.

On November 11, 2025, Shelley L. Reynolds, Vice President, Worldwide Controller, adopted a trading plan intended to 
satisfy Rule 10b5-1(c) to sell up to 9,744 shares of Amazon.com, Inc. common stock over a period ending on November 29, 
2026, subject to certain conditions.

On November 14, 2025, Andrew R. Jassy, President and Chief Executive Officer, adopted a trading plan intended to 
satisfy Rule 10b5-1(c) to sell up to 142,224 shares of Amazon.com, Inc. common stock over a period ending on December 31, 
2026, subject to certain conditions.

On November 14, 2025, Jeffrey P. Bezos, our founder and Executive Chair, adopted a trading plan intended to satisfy 
Rule 10b5-1(c) to sell up to 15,000,000 shares of Amazon.com, Inc. common stock over a period ending on February 26, 2027, 
subject to certain conditions.

On November 19, 2025, Brian T. Olsavsky, Senior Vice President and Chief Financial Officer, terminated a trading plan 
intended to satisfy Rule 10b5-1(c) initially adopted on May 20, 2025 to sell up to 53,249 shares of Amazon.com, Inc. common 
stock over a period ending on March 2, 2026.

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections

Not applicable.

PART III

Item 10. Directors, Executive Officers, and Corporate Governance

Information regarding our Executive Officers required by Item 10 of Part III is set forth in Item 1 of Part I “Business — 
Information About Our Executive Officers.” Information required by Item 10 of Part III regarding our Directors and Executive 
Officers, as applicable, and any material changes to the process by which security holders may recommend nominees to the 
Board of Directors is included in our Proxy Statement relating to our 2026 Annual Meeting of Shareholders, and is incorporated 
herein by reference. Information relating to our Code of Business Conduct and Ethics, insider trading policies and procedures, 
and, to the extent applicable, compliance with Section 16(a) of the 1934 Act is set forth in our Proxy Statement relating to our 
2026 Annual Meeting of Shareholders and is incorporated herein by reference. To the extent permissible under Nasdaq rules, 
we intend to disclose amendments to our Code of Business Conduct and Ethics, as well as waivers of the provisions thereof, on 
our investor relations website under the heading “Corporate Governance” at amazon.com/ir. 

Item 11. Executive Compensation

Information required by Item 11 of Part III is included in our Proxy Statement relating to our 2026 Annual Meeting of 
Shareholders and is incorporated herein by reference. 

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Shareholder Matters

Information required by Item 12 of Part III is included in our Proxy Statement relating to our 2026 Annual Meeting of 
Shareholders and is incorporated herein by reference.  
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Item 13. Certain Relationships and Related Transactions, and Director Independence

Information required by Item 13 of Part III is included in our Proxy Statement relating to our 2026 Annual Meeting of 
Shareholders and is incorporated herein by reference. 

Item 14. Principal Accountant Fees and Services

Information required by Item 14 of Part III is included in our Proxy Statement relating to our 2026 Annual Meeting of 
Shareholders and is incorporated herein by reference. 
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PART IV 

Item 15. Exhibits, Financial Statement Schedules

(a) List of Documents Filed as a Part of This Report: 

(1) Index to Consolidated Financial Statements: 

Report of Ernst & Young LLP, Independent Registered Public Accounting Firm 

Consolidated Statements of Cash Flows for each of the three years ended December 31, 2025 

Consolidated Statements of Operations for each of the three years ended December 31, 2025 

Consolidated Statements of Comprehensive Income for each of the three years ended December 31, 2025 

Consolidated Balance Sheets as of December 31, 2024 and 2025 

Consolidated Statements of Stockholders’ Equity for each of the three years ended December 31, 2025 

Notes to Consolidated Financial Statements 

Report of Ernst & Young LLP, Independent Registered Public Accounting Firm 

(2) Index to Financial Statement Schedules: 

All schedules have been omitted because the required information is included in the consolidated financial 
statements or the notes thereto, or because it is not required. 

(3) Index to Exhibits 

See exhibits listed under Part (b) below. 

(b) Exhibits:
Exhibit 
Number Description 

3.1 Amended and Restated Certificate of Incorporation of Amazon.com, Inc. (incorporated by reference to the 
Company’s Current Report on Form 8-K, filed May 27, 2022).

3.2 Amended and Restated Bylaws of Amazon.com, Inc. (incorporated by reference to the Company’s Current Report 
on Form 8-K, filed May 3, 2024).

4.1 Indenture, dated as of November 29, 2012, between Amazon.com, Inc. and Wells Fargo Bank, National 
Association, as trustee (incorporated by reference to the Company’s Current Report on Form 8-K, filed November 
29, 2012).

4.2 Supplemental Indenture, dated as of April 13, 2022, among Amazon.com, Inc., Wells Fargo Bank, National 
Association, as prior trustee, and Computershare Trust Company, National Association, as successor trustee, 
containing Form of 2.730% Note due 2024, Form of 3.000% Note due 2025, Form of 3.300% Note due 2027, 
Form of 3.450% Note due 2029, Form of 3.600% Note due 2032, Form of 3.950% Note due 2052, and Form of 
4.100% Note due 2062 (incorporated by reference to the Company’s Current Report on Form 8-K, filed April 13, 
2022).

4.3 Officers’ Certificate of Amazon.com, Inc., dated as of December 5, 2014, containing Form of 2.600% Note due 
2019, Form of 3.300% Note due 2021, Form of 3.800% Note due 2024, Form of 4.800% Note due 2034, and Form 
of 4.950% Note due 2044 (incorporated by reference to the Company’s Current Report on Form 8-K, filed 
December 5, 2014).

4.4 Officers’ Certificate of Amazon.com, Inc., dated as of August 22, 2017, containing Form of 1.900% Note due 
2020, Form of 2.400% Note due 2023, Form of 2.800% Note due 2024, Form of 3.150% Note due 2027, Form of 
3.875% Note due 2037, Form of 4.050% Note due 2047, and Form of 4.250% Note due 2057 (incorporated by 
reference to the Company’s Current Report on Form 8-K, filed August 22, 2017).

4.5 Officers’ Certificate of Amazon.com, Inc., dated as of June 3, 2020, containing Form of 0.400% Note due 2023, 
Form of 0.800% Note due 2025, Form of 1.200% Note due 2027, Form of 1.500% Note due 2030, Form of 2.500% 
Note due 2050, and Form of 2.700% Note due 2060 (incorporated by reference to the Company’s Current Report 
on Form 8-K, filed June 3, 2020).
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4.6 Officers’ Certificate of Amazon.com, Inc., dated as of May 12, 2021, containing Form of 0.250% Note due 2023, 
Form of 0.450% Note due 2024, Form of 1.000% Note due 2026, Form of 1.650% Note due 2028, Form of 2.100% 
Note due 2031, Form of 2.875% Note due 2041, Form of 3.100% Note due 2051, and Form of 3.250% Note due 
2061 (incorporated by reference to the Company’s Current Report on Form 8-K, filed May 12, 2021).

4.7 Officers’ Certificate of Amazon.com, Inc., dated as of December 1, 2022, containing Form of 4.700% Note due 
2024, Form of 4.600% Note due 2025, Form of 4.550% Note due 2027, Form of 4.650% Note due 2029, and Form 
of 4.700% Note due 2032 (incorporated by reference to the Company’s Current Report on Form 8-K, filed 
December 1, 2022).

4.8 Officers’ Certificate of Amazon.com, Inc., dated as of November 20, 2025, containing Form of 3.900% Note due 
2028, Form of 4.100% Note due 2030, Form of 4.350% Note due 2033, Form of 4.650% Note due 2035, Form of 
5.450% Note due 2055, and Form of 5.550% Note due 2065 (incorporated by reference to the Company’s Current 
Report on Form 8-K, filed November 20, 2025).

4.9 Description of Securities (incorporated by reference to the Company’s Annual Report on Form 10-K for the Year 
ended December 31, 2019).

10.1† 1997 Stock Incentive Plan (amended and restated) (incorporated by reference to the Company’s Quarterly Report 
on Form 10-Q for the Quarter ended June 30, 2022).

10.2† 1999 Nonofficer Employee Stock Option Plan (amended and restated) (incorporated by reference to the 
Company’s Quarterly Report on Form 10-Q for the Quarter ended June 30, 2022).

10.3† Form of Indemnification Agreement between Amazon.com, Inc. and each of its Directors (incorporated by 
reference to Exhibit 10.1 to the Company’s Registration Statement on Form S-1 (Registration No. 333-23795) filed 
March 24, 1997, as amended on April 21, 1997).

10.4† Form of Restricted Stock Unit Agreement for Officers and Employees (incorporated by reference to the 
Company’s Annual Report on Form 10-K for the Year ended December 31, 2002).

10.5† Form of Restricted Stock Unit Agreement for Directors (incorporated by reference to the Company’s Annual 
Report on Form 10-K for the Year ended December 31, 2002).

10.6† Form of Restricted Stock Agreement (incorporated by reference to the Company’s Annual Report on Form 10-K 
for the Year ended December 31, 2001).

10.7† Form of Global Restricted Stock Unit Award Agreement for Executive Officers (incorporated by reference to the 
Company’s Annual Report on Form 10-K for the Year ended December 31, 2023).

10.8 Five-Year Revolving Credit Agreement, dated as of November 1, 2023, among Amazon.com, Inc., Citibank N.A., 
as administrative agent, and the lenders party thereto (incorporated by reference to the Company’s Current Report 
on Form 8-K, filed November 1, 2023).

10.9 364-Day Revolving Credit Agreement, dated as of October 29, 2025, among Amazon.com, Inc., Citibank N.A., as 
administrative agent, and the lenders party thereto (incorporated by reference to the Company’s Quarterly Report 
on Form 10-Q for the Quarter ended September 30, 2025).

19.1 Amazon.com, Inc. Insider Trading Policy (incorporated by reference to the Company’s Annual Report on Form 10-
K for the Year ended December 31, 2024).

21.1 List of Significant Subsidiaries.

23.1 Consent of Independent Registered Public Accounting Firm.

31.1 Certification of Andrew R. Jassy, President and Chief Executive Officer of Amazon.com, Inc., pursuant to Rule 
13a-14(a) under the Securities Exchange Act of 1934.

31.2 Certification of Brian T. Olsavsky, Senior Vice President and Chief Financial Officer of Amazon.com, Inc., 
pursuant to Rule 13a-14(a) under the Securities Exchange Act of 1934.

32.1 Certification of Andrew R. Jassy, President and Chief Executive Officer of Amazon.com, Inc., pursuant to 18 
U.S.C. Section 1350.
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32.2 Certification of Brian T. Olsavsky, Senior Vice President and Chief Financial Officer of Amazon.com, Inc., 
pursuant to 18 U.S.C. Section 1350.

97.1
Amazon.com, Inc. Clawback Policy (incorporated by reference to the Company’s Annual Report on Form 10-K for 
the Year ended December 31, 2023).

101 The following financial statements from the Company’s Annual Report on Form 10-K for the year ended 
December 31, 2025, formatted in Inline XBRL: (i) Consolidated Statements of Cash Flows, (ii) Consolidated 
Statements of Operations, (iii) Consolidated Statements of Comprehensive Income, (iv) Consolidated Balance 
Sheets, (v) Consolidated Statements of Stockholders’ Equity, and (vi) Notes to Consolidated Financial Statements, 
tagged as blocks of text and including detailed tags.

As permitted by Item 601(b)(4)(iii)(A) of Regulation S-K, the Company has not filed with this Annual Report on 
Form 10-K certain instruments defining the rights of holders of long-term debt of the Company and its subsidiaries 
because the total amount of securities authorized thereunder does not exceed 10 percent of the total assets of the 
Company and its subsidiaries on a consolidated basis. The Company agrees to furnish a copy of such agreements to 
the Commission upon request.

104 The cover page from the Company’s Annual Report on Form 10-K for the year ended December 31, 2025, 
formatted in Inline XBRL (included as Exhibit 101).

__________________
† Executive Compensation Plan or Agreement.

Item 16. Form 10-K Summary

None.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused 
this Report to be signed on its behalf by the undersigned, thereunto duly authorized, as of February 5, 2026. 
 

AMAZON.COM, INC.

By: /s/ Andrew R. Jassy
Andrew R. Jassy

President and Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this Report has been signed below by the following 
persons on behalf of the registrant and in the capacities indicated as of February 5, 2026.  

Signature Title

/s/ Andrew R. Jassy
Andrew R. Jassy President and Chief Executive Officer (Principal Executive Officer) 

and Director

/s/ Brian T. Olsavsky
Brian T. Olsavsky Senior Vice President and Chief Financial Officer (Principal 

Financial Officer)

/s/ Shelley L. Reynolds
Shelley L. Reynolds Vice President, Worldwide Controller (Principal Accounting 

Officer)

/s/ Jeffrey P. Bezos
Jeffrey P. Bezos Executive Chair 

/s/ Keith B. Alexander
Keith B. Alexander Director

/s/ Edith W. Cooper
Edith W. Cooper Director

/s/ Jamie S. Gorelick
Jamie S. Gorelick Director

/s/ Daniel P. Huttenlocher
Daniel P. Huttenlocher Director

/s/ Andrew Y. Ng
Andrew Y. Ng Director

/s/ Indra K. Nooyi
Indra K. Nooyi Director

/s/ Jonathan J. Rubinstein
Jonathan J. Rubinstein Director

/s/ Brad D. Smith
Brad D. Smith Director

/s/ Patricia Q. Stonesifer
Patricia Q. Stonesifer Director

/s/ Wendell P. Weeks
Wendell P. Weeks Director
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Stock Price Performance Graph

The graph set forth below compares cumulative total return on the common stock with the cumulative
total return of the NYSE Technology Index, the S&P 500 Index, and the S&P 500 Consumer Discretionary
Distribution & Retail Index, resulting from an initial investment of $100 in each and, except in the case of
the NYSE Technology Index, assuming the reinvestment of any dividends, based on closing prices. Measurement
points are the last trading day of each of Amazon’s fiscal years ended December 31, 2020, 2021, 2022, 2023, 2024
and 2025.

Legend 2021 2022 2023 20242020 2025

Amazon.com, Inc. $100 $102 $52 $93 $135 $142

NYSE Technology Index 100 117 69 116 143 197

S&P 500 Index 100 129 105 133 166 196

S&P 500 Consumer Discretionary
Distribution & Retail Index 100 119 78 112 149 155
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Note: Stock price performance shown in the Stock Price Performance Graph for the common stock is
historical and not necessarily indicative of future price performance.






